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County Officials

County Official Title/Position/District
Graham Fountain County Commissioner District |
Carolyn Ketchel County Commissioner District Il
Nathan Boyles County Commissioner District IlI
Trey Goodwin County Commissioner District IV
Kelly Windes County Commissioner District V
J.D. Peacock Il Clerk of Court and Comptroller

Larry Ashley

Sheriff

Ben Anderson

Tax Collector

Mack Busbee

Property Appraiser

Paul Lux

Supervisor of Elections

John Hofstad

County Administrator

Greg Stewart

County Attorney
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July 1, 2019

July 8 - July 29

By August 4,
2019

By August 24,
2019

September 3,

2019

Sep 12 - Sep 14

September 17,
2019

Sep 23 -0ct 10

October 1, 2019

MILLAGE PROCESS SCHEDULE
Fiscal Year 2020

ACTION

Property Appraiser certifies the taxable value to taxing authorities ("Day 1" of
Schedule)

Budget Officer delivers a tentative budget to the Board of County Commissioners
(BCC)

BCC conducts budget workshops and adjusts budgets as they deem necessary

Taxing authorities advise the Property Appraiser of:

(1) Prior year millage rate

(2) Current year proposed millage rate

(3) Current year rolled-back rate

(4) Date, time, and meeting place of the tentative budget hearing

Last day for Property Appraiser to mail Notices of Proposed Property Taxes (TRIM
Notice) to taxpayers (includes public hearing information)

Public Hearing by BCC to receive citizen input and answer questions concerning the
adoption of the tentative budget and proposed millage rate.
(Crestview - Crestview Courthouse - 6:00 p. m.)

Advertisement of proposed budget and notice of public hearing at which Board
intends to adopt a final millage rate and final budget.

Public Hearing by BCC to receive citizen input and answer questions concerning the
adoption of the final millage rate and final budget.

(Shalimar - County Administration Building -6:00 p. m.)
Value Adjustment Board convenes to hear petitions

Fiscal Year begins
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General Information

Item General Information or Definition
County-Wid
ounty-i¥ice The value, as determined by the Property Appraiser, of the nonexempt property in the county,
Gross Taxable . .
both incorporated and unincorporated areas.
Value
Millage Rate A levy by a taxing authority, expressed in dollars per thousand dollars of nonexempt property

value.

A millage rate that would generate the same amount of tax dollars as the prior year (excludes

Rolled-Back Rate . .
new construction from the computation).

Governmental accounting systems are organized and operated on a fund basis. A fund is a fiscal
and accounting entity with a self-balancing set of accounts recording cash and other financial
resources, together with all related liabilities and balances, which are segregated for the
purpose of carrying on specific activities or attaining certain objectives in accordance with
special regulations, restrictions, or limitations.

Fund Accounting
Systems

The County's General Fund is used to account for financial resources except those required to
be accounted for in another fund. This fund includes general governmental activities not
accounted or reported in another fund. All constitutional officers receive appropriations from
this fund.

General Fund

Special revenue funds are used to account for specific revenues that are legally restricted to

Special Revenue . . ) . .
P expenditures for particular purposes. County special revenue funds which are partially funded

Funds .

by ad valorem taxes are; County Health Department and Unincorporated County Parks.
Count . . . . . .

¥ . This fund is a special revenue fund which accounts for the County Engineering, Road

Transportation . . . e .

Operations, Road Construction, Stormwater and Traffic Signal Maintenance Departments.
Trust Fund
County Public This is a special revenue fund, which accounts for the appropriation for the County Health
Health Fund Department, any balances from prior years and certain capital outlay for the County Health.

Debt Service funds are used to account for debt service payments, as well as any accumulation
of resources in anticipation of future principal and interest requirements. Okaloosa has one
debt service fund which is made up of the 2009 Sales Tax Revenue Bonds for the construction of
Debt Service Funds | the new Annex Extension complex, 2011 Revenue Bond to finance the Brackin Building
purchase, 2013 private back loan for joint beach re-nourishment project, 2014 County buildings
bonds for County Administration Building, Sheriff Building and Crestview Courthouse and 2016
County buildings bonds primarily for the use of the improvements to the County Courthouse.

Capital projects funds are used to account for the general government's major capital

Capital Projects acquisition and construction activities. The County has the Capital Outlay Fund that accounts for
Funds all major capital and construction activities of the government, excluding road activities and the
Road and Bridge Construction Fund which accounts for the road construction activities.

These funds account for operations that are financed and operated in a manner similar to
private business enterprises where the intent of the governing body is that the costs (expense,
including depreciation) of providing goods or services to the general public on a continuing basis
be finance or recovered primarily through user charges; or where the governing body has
decided that periodic determination of revenues earned, expenses incurred, and/or net income
is appropriate for capital maintenance, public policy, management control, accountability, or
other purposes. The County operates Water & Sewer, Airport, Solid Waste, Inspection and
Emergency Medical Services enterprise activities.

Enterprise Funds

Emergency This enterprise fund accounts for the provisions of emergency medical services to Okaloosa
Medical Services residents as well as county visitors. It is funded through user charges and ad valorem tax
(EMS) Fund revenues levied, if needed, for that purpose.
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Internal Service funds are used to account more efficiently for the general government's
centralized intragovernmental activities. The County accounts for its Self-Insurance and Fleet
Maintenance programs as internal service funds.

Internal Service
Funds

The local governments, special districts and the County District School Boards, which are
authorized by law to levy taxes to support their operations. Taxing authorities in the county
include the Board of County Commissioners, the School Board, municipalities, and special
Taxing Authorities | districts. Each taxing authority levies its own taxes and establishes its own budget, consistent
with Florida Statutes and administrative rules established by state agencies. This budget is
solely that of the Board of County Commissioners and excludes those of the other taxing
authorities.

Tax increases on individual parcels from one year to the next are caused by an increase of a
millage levy by a taxing authority, or by an increase in valuation by the Property Appraiser, or by
both. County-wide increases are caused by action of the taxing authorities and are measured
from the rollback rate.

Tax Increases

The County Administrator held a series of budget reviews with all activities represented in the
County budget to ensure that presented budget proposals were justified and necessary to
provide services desired by county citizens. The Board of County Commissioners and the County
Administrator are conducting a series of workshops in an effort to pare proposed budgets and
thereby evaluate levels of ad valorem tax levy, which must be shouldered by county citizens. At
these workshops, the commissioners attempt to reduce proposed budgets and/or find other
funding sources in an effort to reduce the requirement for ad valorem taxes and at the same
time provide the necessary services required and desired by citizens.

Reviews,
Workshops and
Public Hearings

Public hearings will be conducted on September 3, 2019 in Crestview and September 17, 2019 in Shalimar to receive
public input regarding proposed budgets and to explain reasons for increases.
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County Annual Budget-Statutory Guidance

Florida Statute

Action

Title XI, Chapter
129, Section
129.01(1)

A budget shall be prepared, approved, adopted, and executed as prescribed in this chapter for
each fiscal year. At a minimum, the budget must show for each fund, as required by law and
sound financial practices, budgeted revenues and expenditures by organizational unit which are
at least at the level of detail required for the annual financial report under s. 218.32(1).

Section 129.03(1)

Property Appraiser certification by July 1, pursuant to s. 200.065.

Section 129.03(2)

On or before June 1 of each year, the sheriff, the clerk of the circuit court and county
comptroller, the tax collector subject to a resolution entered into pursuant to s. 145.022(1), and
the supervisor of elections shall each submit to the board of county commissioners a tentative
budget for their respective offices for the ensuing fiscal year.

Section 129.03(3)

The county budget officer, after tentatively ascertaining the proposed fiscal policies of the
board for the next fiscal year, shall prepare and present to the board a tentative budget for the
next fiscal year for each of the funds provided in this chapter, including all estimated receipts,
taxes to be levied, and balances expected to be brought forward and all estimated
expenditures, reserves, and balances to be carried over at the end of the year.

The board of county commissioners shall receive and examine the tentative budget for each

i(;;t.l(?;B)(a) fund and, subject to the notice and hearing requirements of s. 200.065, shall require such
changes to be made as it deems necessary, provided the budget remains in balance.
The board shall cause this summary statement to be advertised one time in a newspaper of
Section general circulation published in the county, or by posting at the courthouse door if there is no
129.03(3)(b) such newspaper, and the advertisement must appear adjacent to the advertisement required
pursuant to s. 200.065.
Section The board shall hold public hearings to adopt tentative and final budgets pursuant to s.

129.03(3)(c)

200.065.

Section
195.087(1)(a)

On or before June 1 of each year, every property appraiser, regardless of the form of county
government, shall submit to the Department of Revenue a budget for the operation of the
property appraiser s office for the ensuing fiscal year beginning October 1. The property
appraiser shall submit his or her budget in the manner and form required by the department. A
copy of such budget shall be furnished at the same time to the board of county commissioners.
The department shall, upon proper notice to the county commission and property appraiser,
review the budget request and may amend or change the budget request, as it deems
necessary, in order that the budget be neither inadequate nor excessive. On or before July 15,
the department shall notify the property appraiser and the board of county commissioners of
its tentative budget amendments and changes. Prior to August 15, the property appraiser and
the board of county commissioners may submit additional information or testimony to the
department respecting the budget. On or before August 15, the department shall make its final
budget amendments or changes to the budget and shall provide notice thereof to the property
appraiser and board of county commissioners.

Section
195.087(1)(b)

The Governor and Cabinet, sitting as the Administration Commission, may hear appeals from
the final action of the department upon a written request being filed by the property appraiser
or the presiding officer of the county commission no later than 15 days after the conclusion of
the hearing held pursuant to s. 200.065(2)(d).

Section 195.087(2)

On or before August 1 of each year, each tax collector, regardless of the form of county
government, shall submit to the Department of Revenue a budget for the operation of the tax
collector s office for the ensuing fiscal year, in the manner and form prescribed by the
department. A copy of such budget shall be furnished at the same time to the board of county
commissioners.

Section 196.151

Between March 1 and July 1 each year, the Property Appraiser shall either approve exemption
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Florida Statute Action

requests or deny and immediately notify applicants.

The property appraiser shall complete his or her assessment of the value of all property no later

ion 193.02
Section 193.023 than July 1 of each year.

Upon completion of the assessment of all property pursuant to s. 193.023, the property
Section 200.065(1) | appraiser shall certify to each taxing authority the taxable value within the jurisdiction of the
taxing authority.

Upon preparation of a tentative budget, but prior to adoption thereof, each taxing authority
shall compute a proposed millage rate necessary to fund the tentative budget other than the
portion of the budget to be funded from sources other than ad valorem taxes.

Section
200.065(2)(a)

The county commissioners shall determine the amount to be raised for all county purposes,
except for county school purposes, and shall enter upon their minutes the rates to be levied for
Section 200.011(1) | each fund respectively, together with the rates certified to be levied by the board of county
commissioners for use of the county, special taxing district, board, agency, or other taxing unit
within the county for which the board of county commissioners is required by law to levy taxes.

Within 35 days of certification of value each taxing authority shall advise the property appraiser
(1) Proposed millage rate

(2) Rolled-Back Rate

(3) Date, time, and place of public hearings to consider proposed millage rate and tentative
Budget.

The Property Appraiser must mail notices with the above information from all taxing authorities
no later than 55 days after certification.

Section
200.065(2)(b)

The Property Appraiser must mail notices with the above information from all taxing authorities
no later than 55 days after certification Between 65 and 80 days after certification - public
hearing to consider proposed millage rate and tentative budget.

During hearing

Section (1) Amend the tentative budget as deemed appropriate.

200.065(2)(c) (2) Adopt the amended tentative budget.

(3) Recomputed proposed millage and publicly announce percent, if any, by which the
recomputed proposed millage rate exceeds the rolled-back rate. That percent shall be
characterized as the percentage increase in property taxes tentatively adopted by the governing
body.

Within 15 days of the meeting adopting the tentative budget, (2)(c), the Board will advertise
intent to finally adopt a millage rate and budget (as prescribed by 200.065(3)). 2 days not more
than 5 days after advertisement, the final hearing will be held.

During final hearing

(1) Amend adopted tentative budget as deemed appropriate.

(2) Adopt a final budget.

Section (3) Publicly announce the rolled-back millage rate, the percentage millage increase, and the
200.065(2)(d) millage rate to be levied prior to adoption of the millage levy resolution or ordinance.

(4) Adopt a resolution stating millage rate and percent, if any, by which the millage rate exceeds
the rolled-back rate.

(5) Numbers (2) and (4) require separate motions

The millage rate set by the final hearing shall in no event be higher than that set at the tentative
hearing. If the rate set at the tentative hearing is higher than that certified to the Appraiser,
(2)(b), first-class mail notices must be sent to each taxpayer.

During hearings

(1) Discuss:
(a) Percentage increase in millage over rolled-back rate and the specific purposes for
which ad valorem tax revenue are being increased.
(b) Explain reasons for proposed increase over the rolled-back rate.

Section
200.065(2)(c-e)
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Florida Statute Action

(2) Millage rates at these hearings will be adopted prior to adopting budgets.
(3) Hearings will be held after 5:00 p.m. on weekdays, or on Saturdays.

Board will certify by resolution to the Property Appraiser what actions were taken in the final

Section 200.065(4) hearing

BCC will complete and furnish to the Department of Revenue within 30 days of the final hearing
a completed millage process package.

Section 200.065 & | Millage Process package includes:

200.068 (1) Copy of resolution

(2) Copy of certification of value showing rolled-back rate millage and proposed millage rates.
(3) Copy of advertisement pursuant to 200.065(3)

The Value Adjustment Board appointed under the provisions of Section 194.015 will convene
between 30 and 60 days after mailing of notices of proposed property taxes, to consider
petitions for deceased assessments and denied exemptions.

Section
194.032(1)(a)
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Millage Rates

County-Wide Gross Taxable Value

Unincorporated MSTU Gross Taxable Value

Current Millage Rate

Proposed Millage Rate

Rolled-Back Rate (County-Wide)

Rolled-Back Rate (Aggregate)

Prior Year Maximum Millage Limitation

Adopted Tentative Rate

Certified to Appraiser for Notices of Proposed Property Taxes
Approved Millage Rate

Millage Required to Fund Proposed Budgets County-Wide

FUND

General

County Public Health Unit
Capital Outlay

Emergency Medical Services

Total County-Wide Millage

Total County-Wide Taxes

Non County-Wide
Unincorporated Municipal Service Taxing Unit (MSTU)
Aggregate Millage Rate

Total County & Non County-Wide Taxes

Prior Year Millage Rates

Fund

General

County Public Health Unit
Emergency Medical Services

Totals - Prior Year

Taxes generated at the rolled-back rate would be the point
from which increases are measured. Accordingly, proposed
budgets represent a decrease of

$18,581,617,813
$8,675,213,393

$3.8308 per $1000
$3.8308 per $1000
$3.6594 per $1000
$3.9704 per $1000
$6.0884 per $1000
$3.8308 per $1000
$3.8308 per $1000
$3.8308 per $1000

MILLAGE TAXES  96%
3.7244 per $1000 $66,437,565
0.0334 $595,161
0.0358 $638,437
0.0372 $664,000

$3.8308 per $1000
$68,335,163
$0.2990 per $1000 $2,490,133
$3.9704 per $1000
$70,825,296
Millage TAXES  96.5%
$3.7214 per $1000 $62,678,346
$0.0353 $594,547
$0.0741 $1,248,043
$3.8308 per $1000 $64,520,935
5.91% or $3,814,228
% over rollback
4.68% rate (RBR)
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County-Wide Millage - Last Ten Years

FUND FY11 FY12 FY13 FY14 FY15

General 1.4546 1.4546 3.1153 3.3001 3.2792
Fine & Forfeiture 1.6724 1.6724 0.0000 0.0000 0.0000
County Public Health Unit 0.0578 0.0578 0.0602 0.0478 0.0430
Capital Outlay Construction Fund 0.0000 0.0000 0.0000 0.0000 0.0000
Emergency Medical Services Enterprise 0.1051 0.1051 0.1144 0.0829 0.1086
Total County-Wide Levy 3.2899 3.2899 3.2899 3.4308 3.4308
Unincorporated MSTU 0.1800 0.1800 0.1800 0.1800 0.2990
Aggregate Millage Rate 3.3735 3.3744 3.3755 3.3755 3.5729
FUND FY16 FY17 FY18 FY19 FY20

General 3.3514 3.3849 3.7494 3.7214 3.7244
Fine & Forfeiture 0.0000 0.0000 0.0000 0.0000 0.0000
County Public Health Unit 0.0462 0.0459 0.0376 0.0353 0.0334
Capital Outlay Construction Fund 0.0000 0.0000 0.0438 0.0000 0.0358
Emergency Medical Services Enterprise 0.0332 0.0000 0.0000 0.0741 0.0372
Total County-Wide Levy 3.4308 3.4308 3.8308 3.8308 3.8308
Unincorporated MSTU 0.2990 0.2990 0.2990 0.2990 0.2990
Aggregate Millage Rate 3.5720 3.5715 3.9714 3.9710 3.9704

County-Wide Millage Rate - Last Ten Years

5.0000 ~
4.5000 -
S
S
<
£ 40000 - 3.8308  3.8308  3.8308
& L 2 ¢
3.4308 3.4308 3.4308 3.4308
3.5000 1 3.2899 3.2899 3.2’899/‘ ¢ ¢
¢
3.0000 T T T : )
11 12 13 14 15 16 17 18 19 20

Year
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Fiscal Year 2020
Millage Percentage by Fund

Capital Outlay Construction

0.9%

County Public Health Unit Emergency Medical

0.9% Services
1.0%
= General
= County Public Health Unit
= Capital Outlay Construction
Emergency Medical
Services
General
97.2%
Millage Comparison
FY19 vs. FY20
Emergency Medical 0.0372
Services 0.0741
0.0358
Capital Outlay Construction
0.0000
0.0334
County Public Health Unit
0.0353
3.7244
General

3.7214

0.0000 0.5000 1.0000 1.5000 2.0000 2.5000 3.0000 3.5000 4.0000

BFY20 @FY19
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Property Value - Last Ten Years

Year Final Valuation Millage Taxes 95% Total Budget

2011 $14,499,871,635 3.2899 $45,317,971 $280,421,796
2012 $13,781,239,430 3.2899 $43,071,955 $261,624,931
2013 $13,565,838,217 3.2899 $42,398,739 $257,241,963
2014 $13,795,170,133 3.4308 (2) $45,435,331 $279,897,664
2015 $14,380,757,775 3.4308 (2) $47,364,004 $310,010,770
2016 $15,035,105,326 3.4308 (2) $49,519,142 $331,339,247
2017 $15,682,895,794 3.4308 (3) $51,921,708 $368,802,073
2018 $16,413,765,583 3.8308 (3) $60,677,128 $378,716,046
2019 $17,453,553,436 3.8308 (3) $64,520,935 $387,003,866
2020 (1) $18,581,617,813 3.8308 (2) $68,335,163 $436,361,042

(1)

(2)

(3)

Certified as of July 1, 2019

Taxes at 96.0%

Taxes at 96.5%
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Trend Comparison
Value vs. Millage
-

n i ——= i i m—H i |
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Year
——Value ——Millage

Year Value Mills
2011 14.4999 3.2899
2012 13.7812 3.2899
2013 13.5658 3.2899
2014 13.7952 3.4308
2015 14.3808 3.4308
2016 15.0351 3.4308
2017 15.6829 3.4308
2018 16.4138 3.8308
2019 17.4536 3.8308
2020 18.5816 3.8308
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Trend Comparison
Value vs. Budget

R
B g g ==&

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Year

—6—Value  ——Budget

Year Value Budget
2011 14.4999 2.8042
2012 13.7812 2.6162
2013 13.5658 2.5724
2014 13.7952 2.7990
2015 14.3808 3.1001
2016 15.0351 3.3134
2017 15.6829 3.6880
2018 16.4138 3.7872
2019 17.4536 3.8700
2020 18.5816 4.3636
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Property Valuation
Last Ten Years

18.6
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2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Year
Millage Rate
Last Ten Years
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Millions

Property Taxes
Last Ten Years

$80 +

68.3

$60

$40

$20

¥ 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Year

Year Taxes

2011 $45,317,971
2012 $43,071,955
2013 $42,398,739
2014 $45,435,331
2015 $47,364,004
2016 $49,519,142
2017 $51,921,708
2018 $60,677,128
2019 $64,520,935
2020 $68,335,163
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Millions

$450
$400
$350
$300
$250
$200
$150
$100
$50
$0

Total Budget
Last Ten Years

436.4

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Year

Year Budget

2011 $280,421,796
2012 $261,624,931
2013 $257,241,963
2014 $279,897,664
2015 $310,010,770
2016 $331,339,247
2017 $368,802,073
2018 $378,716,046
2019 $387,003,866
2020 $436,361,042
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Human Resources Summary

Fund Title FY17 FY18 FY19 FY20 /-
001 Board of County Commissioners 9 9 9 8 (1)
County Administrator 6 6 6 7 1
Purchasing 8 8 7 8 1

Human Resources 8 9 9 9 0

Office of Management & Budget 0 0 2 2 0

Growth Management 11 11 11 12 1
Information Systems 0 0 0 25 25
Geographical Information Systems 9 9 9 0 (9)

Systems and Networking 8 9 10 0 (10)
Applications and Administration 5 5 5 0 (5)

Facility Maintenance 51 51 52 54 2
Emergency Management 3 3 3 3 0

County Warning Point 18 28 28 0 (28)

Code Enforcement 5 5 5 5 0

Beach Safety 27 27 28 28 0
Corrections 135 139 139 135 (4)
Agriculture Extension 11 10 10 10 0

Grants Administration 3 4 4 4 0

Veterans Services 3 3 3 4 1

Mosquito Control 8 8 7 8 1

Library Cooperative 1 1 1 1 0

Tourist District Parks 5 5 6 8 2

Pretrial Services 4 5 5 6 1

Drug Court/Mental Health - Grant 4 4 4 4 0

FDLIS Cooperative - Grant 1 1 1 1 0
Emergency Management Planner - Grant 1 1 0 0 0

Transit 0 0 1 5 4

General Fund 344 361 365 347 (18)

101 Engineering & Administration 27 21 21 21 0
Road Maintenance 57 57 58 57 (1)

Traffic Signal Maintenance 6 6 6 6 0
Stormwater Management 12 12 12 12 0

Road Construction 20 26 26 26 0

Traffic Planner - Grant 1 1 2 2 0

104 5th TDT-Tourism Promotion 5 5 19 25 6
2nd TDT-Administration 10 10 0 0 0

3rd TDT-C.C. Promotions 7 4 1 1 0

3rd TDT-C.C. Administration 23 26 29 28 (1)

1st TDT-Beaches & Parks 2 2 2 2 0

108 911 Coordinator 6 2 2 0 (2)
115 Unincorporated County Parks 19 20 20 19 (1)
119 Prisoner Benefit 2 2 3 4 1
120 Judicial Innovations 5 5 4 3 (1)
Law Library 1 1 1 1 0

Teen Court 1 1 2 2 0

124 Choctaw Bay Estuary 0 0 0 1 1
Special Revenue Funds 204 201 208 210 2
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Human Resources Summary

Fund FY17 FY18 FY19 FY20 /-
303 Half-Cent Sales Surtax 0 0 0 1
Capital Project Funds 0 0 0

411 Water & Sewer-Operating 131 135 137 136 (1)
421 Airport Administration 10 10 10 13 3
Airport-Operating 12 12 12 18 6
Airport Security 10 0 0 0 0
Airport Operations Center 9 9 12 14 2
Destin 2 2 3 0 (3)
Bob Sikes 1 1 1 0 (1)
430 Solid Waste 15 15 15 15 0
441 Inspection 16 17 19 19 0
450 Emergency Medical Services 130 146 146 145 (1)
Enterprise Funds 336 347 355 360 5
501 Risk Management 4 4 5 5 0
502 Fleet Operations 21 22 22 20 (2)
FTA Grant Expenditures 0 1 1 0 (1)
Internal Service Funds 25 27 28 25 (3)
GRAND TOTAL 909 936 956 943 (23)

FY17 FY18 FY19 FY20
Elected Officials 5 5 5 5 0
Full-time 811 839 860 855 (5)
Part-time 11 10 31 30 (1)
Relief 82 82 60 53 (7)
Total 909 936 956 943 (23)

Note: The FY20 Adopted Budget includes 13 new positions. Organizational adjustments during the previous fiscal year has

resulted in a decrease in the number of employees from FY19 to FY20.
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Positions by Major Fund

Internal Service

2.7%
° General

Enterprise 36.8%
38.2%

Capital Projects /

0.1%

= General

= Special

= Capital Projects

= Enterprise

= Internal Service

Special
22.3%
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Summary of Balances Revenues and Expenditures

Approved Approved Amended Approved S %
Fund Title 2018 2019 2019 2020 Inc/(Dec) Inc/(Dec)
001 General Fund $98,921,032 $104,321,869 $109,521,097 $115,450,901 $5,929,804 5.4%
County Transportation Trust
101 Fund $12,452,701 $12,479,071 $13,103,019 $11,592,448 ($1,510,571) -11.5%
104  Tourist Development Fund $66,931,023 $70,279,700 $73,790,708 $77,192,651 $3,401,943 4.6%
105 Natural Disaster Fund $300,000 $300,000 $300,000 $50,000 (5250,000) -83.3%
106  S.H.L.P. Fund $323,000 $329,919 $326,975 $332,975 $6,000 1.8%
108 E-911 Operations Fund $1,685,000 $1,741,718 $2,055,636 $1,735,829 ($319,807) -15.6%
109 Radio Communications Fund $127,000 $128,832 $193,106 $107,250 (585,856) -44.5%
110 Law Enforcement Trust Fund $12,000 $137,000 $171,981 $15,000 ($156,981) -91.3%
111  Police Academy Fund $25,400 $68,381 $84,366 $41,250 (543,116) -51.1%
112  County Public Health Fund $601,661 $601,661 $601,661 $601,661 S0 0.0%
113 M.S.B.U. Fund $930,570 $978,222 $974,533 $981,900 $7,367 0.8%
Unincorporated County Parks
115 Fund $5,837,378 $5,366,087 $5,576,035 $4,830,433 ($745,602) -13.4%
119  Prisoner Benefit Fund $1,858,500 $1,533,051 $1,646,434 $1,583,500 (562,934) -3.8%
120 Additional Court Cost Fund $1,878,049 $1,693,979 $1,790,740 $1,813,869 $23,129 1.3%
121  Drug Abuse Trust Fund $95,600 $84,729 $101,167 $107,167 $6,000 5.9%
122 Domestic Violence Trust Fund $42,455 $35,115 $36,880 $30,340 (56,540) -17.7%
123  Traffic Education Fund $232,000 $207,000 $253,884 $209,500 (544,384) -17.5%
201 Okaloosa Debt Service Fund $7,452,308 $7,418,864 $7,515,827 $7,696,221 $180,394 2.4%
Capital Outlay Construction
301 Trust Fund $13,691,110 $2,839,202 $3,617,744 $3,331,437 (5286,307) -7.9%
Road/Bridge Construction
302 Fund $13,954,995 $11,051,658 $11,698,975 $11,778,299 $79,324 0.7%
303 Half-Cent Sales Surtax Fund SO SO $10,521,745 $20,663,990 $10,142,245 96.4%
Water & Sewer Enterprise
411 Fund $62,429,429 $63,977,367 $75,975,661 $73,953,951 ($2,021,710) -2.7%
421  Airport Enterprise Fund $42,359,324 $51,186,208 $49,556,005 $49,846,339 $290,334 0.6%
430 Solid Waste Enterprise Fund $10,905,000 $12,640,454 $13,847,185 $13,870,682 $23,497 0.2%
441 Inspection Enterprise Fund $2,612,000 $3,480,180 $3,573,881 $3,390,900 (5182,981) -5.1%
Emergency Medical Service
450 Enterprise Fund $9,054,000 $9,945,715 $9,945,715 $10,642,807 $697,092 7.0%
501 Self Insurance Fund $18,614,249 $17,859,443 $18,382,488 $19,048,052 $665,564 3.6%
502 Garage Services Fund $5,390,262 $6,318,441 $6,508,715 $5,461,690 ($1,047,025) -16.1%
TOTAL $378,716,046 $387,003,866 $421,672,163 $436,361,042 $14,688,879 3.5%
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Budget by Major Funds

= Internal Services = Enterprise = Capital Outlay = Okaloosa Debt Service = Special Revenue = General Fund

General Fund Internal Services
26.5% 5.6%

Enterprise
34.8%

Special Revenue Capital Outlay
23.2% Okaloosa Debt Service 8.2%
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FY19 vs. FY20 Total Budget
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Revenue Department Budgets

FY19, As
Fund Dept Title FY18 FY19 Amended FY20 /- %
001 0100R General Revenue $89,987,786 $93,834,227 $97,449,902 $102,321,632 $4,871,730 5.0%
0103R Purchasing $21,300 $35,300 $35,300 $5,000 (530,300) -85.8%
0108R Planning $75,000 $64,800 $64,800 $51,000 (513,800) -21.3%
Information $117,320 $113,690 $113,690 $69,423
0111R Systems ($44,267) -38.9%
Facilities $53,000 $52,000 $52,000 $40,000
0112R Maintenance (512,000) -23.1%
County Warning $1,000 $1,000 $1,000 SO -
0122R Point (51,000) 100.0%
0124R Code Enforcement $63,000 $70,849 $71,732 $68,000 (S3,732) -5.2%
0125R Beach Safety $598,323 $633,213 $633,213 $626,424 (56,789) -1.1%
0126R Corrections $483,100 $474,700 $474,700 $484,925 $10,225 2.2%
0127R  Medical Examiner $16,805 $16,805 $16,805 $46,805 $30,000 178.5%
Agriculture SO SO SO SO
0130R Extension SO NA
Grant $200,000 $150,000 $150,000 SO -
0132R  Administration ($150,000) 100.0%
0170R County Parks $60,500 $58,000 $58,000 $80,000 $22,000 37.9%
0171R Library Cooperative $690,386 $704,691 $704,691 $738,316 $33,625 4.8%
0175R Tourist District Parks $976,763 $1,075,571 $1,075,571 $1,456,171 $380,600 35.4%
0183R  Sheriff $5,264,344 $6,788,066 $8,370,736 $9,185,616 $814,880 9.7%
0610R Pretrial Services $40,000 $20,000 $20,000 $20,000 SO 0.0%
701291R FDCF MH & DCCM $170,063 $179,205 $179,205 $205,877 $26,672 14.9%
State Aid Library $47,466 $49,752 $49,752 $51,712
701471R  (12) $1,960 3.9%
EOG-DEM E.M.P.A. $54,876 SO SO SO
701700R 17 SO NA
TOTAL $98,921,032 $104,321,869 $109,521,097 $115,450,901 $5,929,804 5.4%
Engineering & $1,832,875 $1,879,890 $2,030,898 $1,981,294
101 1001R Administration (549,604) -2.4%
1002R Road Maintenance $4,295,906 $4,526,665 $4,559,847 $4,594,484 $34,637 0.8%
Traffic Signal $751,765 $918,551 $936,3898 $912,718
1003R Maintenance (524,180) -2.6%
Stormwater $2,992,474 $3,001,892 $3,001,892 $1,729,325
1004R Management (51,272,567) -42.4%
1005R Road Construction $2,482,766 $1,980,723 $1,980,723 $2,196,282 $215,559  10.9%
DOT Traffic $96,915 $171,350 $592,761 $178,345
71901R Signalization (09) (5414,416) -69.9%
TOTAL $12,452,701 $12,479,071 $13,103,019 $11,592,448 ($1,510,571) -11.5%
104 1151R 5th TDT $8,036,600 $8,884,300 $8,644,049 $8,926,500 $282,451 3.3%
1152R 2nd TDT $6,104,300 $4,467,200 $5,351,108 $7,284,400 $1,933,292 36.1%
1157R  BP & FCNC Council $8,423 S0 S0 SO SO NA
1173R  3rd TDT $9,143,100 $9,620,600 $11,011,294 $12,219,200 $1,207,906 11.0%
1175R  1st TDT $22,105,900 $22,238,800 $23,541,692 $25,501,400 $1,959,708 8.3%
1179R 4th TDT $21,532,700 $25,068,300 $25,242,565 $23,261,151 ($1,981,414) -7.8%
TOTAL $66,931,023 $70,279,700 $73,790,708 $77,192,651 $3,401,943 4.6%
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Revenue Department Budgets

FY19, As
Fund Dept Title FY18 FY19 Amended FY20 /- %
105 1200R Natural Disaster $300,000 $300,000 $300,000 $50,000 ($250,000) -83.3%
TOTAL $300,000 $300,000 $300,000 $50,000 ($250,000) -83.3%
106 1351R E.J.M. Aerospace $323,000 $329,919 $326,975 $332,975 $6,000 1.8%
TOTAL $323,000 $329,919 $326,975 $332,975 $6,000 1.8%
108 1401R 9-1-1 Coordinator $1,685,000 $1,741,718 $2,055,636 $1,735,829 ($319,807) -15.6%
TOTAL $1,685,000 $1,741,718 $2,055,636 $1,735,829 ($319,807) -15.6%
Radio $127,000 $128,832 $193,106 $107,250
Communications
109 1021R Program (585,856) -44.5%
TOTAL $127,000 $128,832 $193,106 $107,250 (585,856) -44.5%
Law Enforcement $12,000 $137,000 $171,981 $15,000
110 1022R  Trust (5156,981) -91.3%
TOTAL $12,000 $137,000 $171,981 $15,000 ($156,981) -91.3%
111 1023R Policy Academy $25,400 $68,381 $84,366 $41,250 ($43,116) -51.1%
TOTAL $25,400 $68,381 $84,366 $41,250 ($43,116) -51.1%
County Health $601,661 $601,661 $601,661 $601,661
112 1550R Department SO 0.0%
TOTAL $601,661 $601,661 $601,661 $601,661 SO 0.0%
113 1600R Unified MSBU $189,331 $185,153 $114,405 $127,900 $13,495 11.8%
1602R Island Lights MSBU $289,869 $305,275 $316,641 $327,000 $10,359 3.3%
Pines & Triple Lakes $28,105 $28,155 $28,155 $10,000
1694R  MSBU ($18,155) -64.5%
Bluewater Bay $341,595 $371,141 $413,846 $425,000
1695R MSTU $11,154 2.7%
1697R Lake Pippin MSTU $81,670 $88,498 $101,486 $92,000 (59,486) -9.3%
TOTAL $930,570 $978,222 $974,533 $981,900 $7,367 0.8%
Unincorporated $5,837,378 $5,366,087 $5,576,035 $4,830,433
115 1750R  County Parks (5745,602) -13.4%
TOTAL $5,837,378 $5,366,087 $5,576,035 $4,830,433 ($745,602) -13.4%
119 1024R Prisoner Benefit $1,858,500 $1,533,051 $1,646,434 $1,583,500 (562,934) -3.8%
TOTAL $1,858,500 $1,533,051 $1,646,434 $1,583,500 (562,934) -3.8%
120 1025R Judicial Innovations $454,500 $383,364 $479,575 $408,981 (570,594) -14.7%
1026R Legal Aid $85,000 $85,000 $85,000 $90,000 $5,000 5.9%
1027R Law Library $101,200 $96,682 $96,896 $101,500 $4,604 4.8%
1028R Teen Court $170,000 $170,980 $170,980 $175,980 $5,000 2.9%
1029R Court Facilities $500,000 $401,400 $401,400 $385,000 (516,400) -4.1%
Court Information - $200,000 $211,322 $211,322 $290,868
1035R  IT (50) $79,546  37.6%
Public Defender - IT $127,324 $98,514 $98,514 $103,215
1036R (20) $4,701 4.8%
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State Attorney - IT $240,025 $246,717 $246,717 $258,075
1037R  (30) $11,358 4.6%
1038R  Cyber Safety S0 S0 $336 $250 ($86) -25.6%
TOTAL $1,878,049 $1,693,979 $1,790,740 $1,813,869 $23,129 1.3%
121 1031R Drug Abuse Trust $95,600 $84,729 $101,167 $107,167 $6,000 5.9%
TOTAL $95,600 $84,729 $101,167 $107,167 $6,000 5.9%
122 1032R Family Mediation $5,255 $5,115 $5,123 $5,115 ($8) -0.2%
Domestic Violence $37,200 $30,000 $31,757 $25,225
1033R  Trust ($6,532) -20.6%
TOTAL $42,455 $35,115 $36,880 $30,340 ($6,540) -17.7%
123 1034R Traffic Education $232,000 $207,000 $253,884 $209,500 (544,384) -17.5%
TOTAL $232,000 $207,000 $253,884 $209,500 (544,384) -17.5%
Okaloosa Debt $2,246,779 $2,228,128 $2,325,091 $2,521,134
201 2100R Service $196,043 8.4%
Courthouse Annex $2,021,969 $2,005,567 $2,005,567 $1,997,191
2105R  Extension ($8,376) -0.4%
West Destin Beach $669,660 $670,294 $670,294 $669,721
2107R  Note ($573)  -0.1%
Revenue Bond $1,763,775 $1,766,875 $1,766,875 $1,763,675
2109R Series 2014 ($3,200) -0.2%
2110R Series 2016 Bonds $750,125 $748,000 $748,000 $744,500 ($3,500) -0.5%
TOTAL $7,452,308 $7,418,864 $7,515,827 $7,696,221 $180,394 2.4%
Capital Outlay $1,571,110 $2,201,220 $2,784,374 $2,653,437
301 3100R Construction ($130,937) -4.7%
3160R Judicial $11,500,000 SO SO SO SO NA
3175R  Capital Outlay Parks $0 S0 S0 S0 S0 NA
Florida Boating $620,000 $637,982 $833,370 $678,000
Improvement
3179R  Program ($155,370) -18.6%
TOTAL $13,691,110 $2,839,202 $3,617,744 $3,331,437 (5286,307) -7.9%
302 3201R Road/Bridge CGT $8,775,000 $4,875,818 $5,169,132 $5,055,324 ($113,808) -2.2%
3202R Road/Bridge 1 LOGT $3,200,000 $3,450,125 $3,687,011 $3,440,511 ($246,500) -6.7%
3204R R/B Resurfacing $500,000 $500,000 $624,880 $500,000 ($124,880) -20.0%
3205R R/B Special Projects $29,995 $29,995 $29,995 $29,995 SO 0.0%
3206R PJAdams TIF $1,450,000 $2,195,720 $2,187,957 $2,752,469 $564,512  25.8%
TOTAL $13,954,995 $11,051,658 $11,698,975 $11,778,299 $79,324 0.7%
303 3301R Half-Cent Surtax S0 SO $10,521,745 $20,663,990 $10,142,245 96.4%
TOTAL SO SO $10,521,745 $20,663,990 $10,142,245 96.4%
411 4100R Water & Sewer $62,429,429 $63,977,367 $74,565,855 $73,953,951 ($611,904) -0.8%
Water & Sewer SO SO $1,409,806 SO -
4150R 2012 Loan ($1,409,806) 100.0%
TOTAL $62,429,429 $63,977,367 $75,975,661 $73,953,951 ($2,021,710) -2.7%
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421 4200R Airport Revenue $10,830,000 $13,727,000 $9,773,750 $12,538,858 $2,765,108 28.3%
Northwest Florida $9,790,410 $13,027,294 $13,027,294 $14,291,260
4201R Regional Airport $1,263,966 9.7%
4210R Destin Airport $737,000 $737,000 $737,000 $824,000 $87,000 11.8%
4220R Bob Sikes Airport $523,914 $610,914 $610,914 $613,500 $2,586 0.4%
4255R P.F.C. $13,955,000 $15,355,000 $16,357,815 $10,045,839 (56,311,976) -38.6%
4256R C.F.C. $6,523,000 $7,729,000 $9,049,232 $11,532,882 $2,483,650 27.4%
TOTAL $42,359,324 $51,186,208 $49,556,005 $49,846,339 $290,334 0.6%
430 4300R Solid Waste $10,905,000 $12,640,454 $13,847,185 $13,870,682 $23,497 0.2%
TOTAL $10,905,000 $12,640,454 $13,847,185 $13,870,682 $23,497 0.2%
441 4400R Inspections $2,612,000 $3,480,180 $3,573,881 $3,390,900 (5182,981) -5.1%
TOTAL $2,612,000 $3,480,180 $3,573,881 $3,390,900 ($182,981) -5.1%
Emergency Medical $9,054,000 $9,945,715 $9,945,715  $10,642,807
450 4500R Service $697,092 7.0%
TOTAL $9,054,000 $9,945,715 $9,945,715 $10,642,807 $697,092 7.0%
501 5100R Self Insurance $18,525,749 $17,669,443 $18,183,230 $18,848,794 $665,564 3.7%
5103R Health Programs $88,500 $190,000 $199,258 $199,258 SO 0.0%
TOTAL $18,614,249 $17,859,443 $18,382,488 $19,048,052 $665,564 3.6%
502 5200R Garage Services $5,320,510 $6,258,715 $6,508,715 $5,461,690 ($1,047,025) -16.1%
751841R FTA Expenditures $69,752 $59,726 SO SO SO NA
TOTAL $5,390,262 $6,318,441 $6,508,715 $5,461,690 ($1,047,025) -16.1%
GRAND TOTAL $378,716,046 $387,003,866 $421,672,163 $436,361,042 $14,688,879 3.5%
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Board of County $828,447 $860,382 $860,382 $823,058 ($37,324) -4.3%
001 0101 Commissioners
0102 County Administrator $660,640 $803,101 $803,101 $897,587 $94,486 11.8%
0103 Purchasing $569,592 $474,590 $474,590 $571,815 $97,225 20.5%
0104 Human Resources $655,554 $668,624 $668,624 $705,210 $36,586 5.5%
Office of Management SO $195,133 $195,133 $216,464 $21,331 10.9%
0105 & Budget
0107 Legal Services $450,000 $450,000 $450,000 $490,500 $40,500 9.0%
0108 Planning $730,989 $788,185 $788,185 $900,786 $112,601  14.3%
General Services- $11,708 $11,310 $11,310 $11,739 $429 3.8%
0109 Planning
0111 Information Systems SO SO SO $3,038,217 $3,038,217 NA
Geographical $779,923 $839,493 $839,493 SO ($839,493) -
01112 Information Systems 100.0%
Systems & Networking $1,102,835 $1,166,454 $1,166,454 SO ($1,166,454) -
01113 100.0%
Applications & $612,022 $641,547 $641,547 SO (5641,547) -
01114 Administration 100.0%
01115 Telecommunications $102,700 $98,950 $98,950 $55,205 ($43,745) -44.2%
0112 Facilities Maintenance $3,582,723 $3,933,507 $3,933,507 $4,432,631 $499,124 12.7%
0114 General Services-Other $3,386,576  $2,731,341  $2,731,341  $2,939,730 $208,389  7.6%
Property Appraiser SO 0.0%
0115 Operating $75,000 $70,000 $70,000 $70,000
0116 Tax Collector Operating $3,568,423 $3,853,692 $3,853,692 $3,905,530 $51,838 1.3%
General Services-Fire $39,505 $37,003 $37,003 $37,003 SO 0.0%
0120 Control
Emergency $348,750 $351,962 $351,962 $418,046 $66,084 18.8%
0121 Management
County Warning Point $1,035,259 $1,147,205 $423,475 S0 ($423,475) -
0122 100.0%
0124 Code Enforcement $250,188 $234,434 $235,317 $262,475 $27,158 11.5%
0125 Beach Safety $598,323 $633,213 $633,213 $626,424 (56,789) -1.1%
0126 Corrections $14,625,275  $14,907,912  S$14,879,662  $16,086,657 $1,206,995 8.1%
0127 Medical Examiner $578,236 $478,236 $478,236 $623,184 $144,948  30.3%
0130 Agriculture Extension $329,079 $376,770 $376,770 $384,346 $7,576 2.0%
General Services- $45,215 $70,215 $70,215 $70,215 SO 0.0%
0131 Conservation
0132 Grant Administration $367,597 $327,270 $327,270 $341,998 $14,728 4.5%
0141 Community Transit $103,398 $103,398 $131,648 $108,977 ($22,671) -17.2%
General Services- $2,359,570 $2,636,335 $2,636,335 $3,009,917 $373,582 14.2%
0150 Industry Development
0151 Veterans Service $181,883 $200,289 $200,289 $232,866 $32,577 16.3%
0160 Mosquito Control $712,584 $722,537 $722,537 $696,968 ($25,569) -3.5%
0161 Public Health $492,000 $492,000 $492,000 $492,000 SO 0.0%
0162 Mental Health $440,383 $440,383 $440,383 $436,738 (S3,645) -0.8%
0163 Human Services $2,371,117 $2,484,521 $2,484,521 $2,517,716 $33,195 1.3%
0170 County Parks $189,062 $182,409 $182,409 $286,200 $103,791 56.9%
0171 Library Cooperative $690,386 $706,848 $706,848 $739,159 $32,311 4.6%
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0175 Tourist District Parks $976,763 $1,075,571 $1,075,571 $1,456,171 $380,600 35.4%
Clerk to the Board of $1,594,285 $1,590,202 $1,590,202 $1,696,888 $106,686 6.7%
0180 County Commissioners
0181 Property Appraiser $3,683,657 $3,676,026 $3,676,026 $3,650,404 (525,622) -0.7%
0183 Sheriff $39,743,145  $42,921,432  $45,227,832  $47,866,556 $2,638,724 5.8%
0184 Supervisor of Elections $1,721,033 $1,762,783 $1,762,783 $2,163,195 $400,412  22.7%
0198 Interfund Transfer $120,025 $662,868 $1,665,839 $1,174,022 (5491,817) -29.5%
0199 Reserves/Miscellaneous $7,415,275 $7,744,349  $10,357,053  $10,210,000 (5147,053)  -1.4%
0601 State Attorney Office $88,510 $96,108 $96,108 $31,108 (565,000) -67.6%
0602 Public Defender Office $900 $900 $900 $900 SO 0.0%
0603 Court Administration $20,280 $14,944 $14,944 $15,544 $600 4.0%
Administration-Circuit $2,400 $4,050 $4,050 $3,000 (51,050) -25.9%
0604 Court
Pretrial Services $407,412 $424,430 $424,430 $496,163 $71,733 16.9%
0610 Program
701291 FDCF MH & DCCM $170,063 $179,205 $179,205 $205,877 $26,672 14.9%
701671 State Aid Library $47,466 $49,752 $49,752 $51,712 $1,960 3.9%
701700 EOG-DEM E.M.P.A. $54,876 S0 S0 S0 SO NA
TOTAL  $98,921,032 $104,321,869 $109,521,097 $115,450,901 $5,929,804 5.4%
Engineering & $1,832,875 $1,879,890 $2,030,898 $1,981,294 (549,604) -2.4%
101 1001 Administration
1002 Road Maintenance $4,295,906 $4,526,665 $4,559,847 $4,594,484 $34,637 0.8%
Traffic Signal $751,765 $918,551 $936,898 $912,718 (524,180) -2.6%
1003 Maintenance
Stormwater $2,992,474 $3,001,892 $3,001,892 $1,729,325  ($1,272,567) -42.4%
1004 Management
1005 Road Construction $2,482,766 $1,980,723 $1,980,723 $2,196,282 $215,559  10.9%
71901 FDOT Traffic Signals (09) $96,915 $171,350 $592,761 $178,345 (5414,416) -69.9%
TOTAL  $12,452,701  $12,479,071  $13,103,019  $11,592,448  ($1,510,571) -11.5%
5th TDT - Tourism $8,036,600 $8,884,300 $8,644,049 $8,926,500 $282,451 3.3%
104 1151 Promotion
2nd TDT - $6,104,300 $4,467,200 $5,351,108 $7,284,400 $1,933,292 36.1%
1152 Administration
1157 BP & FCNC Council $8,423 S0 S0 SO SO NA
1172 3rd TDT - Promotions $4,973,828 $1,491,232 $1,603,878 $3,421,599 $1,817,721 113.3%
1173 3rd TDT - O&M $4,169,272 $8,129,368 $9,407,416 $8,797,601 (5609,815) -6.5%
1st TDT - Beaches & $22,105,900 $22,238,800  $23,541,692  $25,501,400 $1,959,708 8.3%
1175 Parks
1179 4th TDT - C.C. Capital $21,532,700  $25,068,800  $25,242,565  $23,261,151  ($1,981,414) -7.8%
TOTAL  $66,931,023  $70,279,700  $73,790,708  $77,192,651 $3,401,943 4.6%
105 1298 Interfund Transfer $300,000 $300,000 $300,000 $50,000 (5250,000) -83.3%
TOTAL $300,000 $300,000 $300,000 $50,000 (5250,000) -83.3%
106 1351 E.J.M. Aerospace $323,000 $329,919 $326,975 $332,975 $6,000 1.8%
TOTAL $323,000 $329,919 $326,975 $332,975 $6,000 1.8%
108 1401 9-1-1 Coordinator $1,685,000 $1,741,718 $2,055,636 $1,735,829 (5319,807) -15.6%
TOTAL $1,685,000 $1,741,718 $2,055,636 $1,735,829 (5319,807) -15.6%
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Radio Communications $127,000 $128,832 $193,106 $107,250 ($85,856) -44.5%
109 1021 Program
TOTAL $127,000 $128,832 $193,106 $107,250 (585,856) -44.5%
110 1022 Law Enforcement Trust $12,000 $137,000 $171,981 $15,000 (5156,981) -91.3%
TOTAL $12,000 $137,000 $171,981 $15,000 (5156,981) -91.3%
111 1023 Policy Academy $25,400 $68,381 $84,366 $41,250 (s43,116) -51.1%
TOTAL $25,400 $68,381 $84,366 $41,250 (s43,116) -51.1%
County Health $601,661 $601,661 $601,661 $601,661 SO 0.0%
112 1550 Department
TOTAL $601,661 $601,661 $601,661 $601,661 SO 0.0%
113 1601 Unified MSBU $189,331 $185,153 $114,405 $127,900 $13,495 11.8%
1602 Island Lights MSBU $289,869 $305,275 $316,641 $327,000 $10,359 3.3%
Pines & Triple Lakes $28,105 $28,155 $28,155 $10,000 (518,155) -64.5%
1694 MSBU
1695 Bluewater Bay MSTU $341,595 $371,141 $413,846 $425,000 $11,154 2.7%
1697 Lake Pippin MSTU $81,670 588,498 $101,486 $92,000 (59,486) -9.3%
TOTAL $930,570 $978,222 $974,533 $981,900 $7,367 0.8%
County Parks- $1,351,198 $1,315,940 $1,315,940 $1,757,734 $441,794  33.6%
115 1750 Unincorporated Areas
1755 Capital Projects $1,429,682 $1,250,008 $1,250,008 $964,017 (5285,991) -22.9%
1798 Interfund Transfer $1,336,240 $1,389,613 $1,389,613 $996,218 (5393,395) -28.3%
1799 Reserves/Miscellaneous $1,720,258 $1,410,526 $1,620,474 $1,112,464 (5508,010) -31.3%
TOTAL $5,837,378 $5,366,087 $5,576,035 $4,830,433 (5745,602) -13.4%
119 1024 Prisoner Benefit $1,858,500 $1,533,051 $1,646,434 $1,583,500 (562,934) -3.8%
TOTAL $1,858,500 $1,533,051 $1,646,434 $1,583,500 (562,934) -3.8%
120 1025 Judicial Innovations $454,500 $383,364 $479,575 $408,981 (570,594) -14.7%
1026 Legal Aid $85,000 $85,000 $85,000 $90,000 $5,000 5.9%
1027 Law Library $101,200 $96,682 $96,896 $101,500 $4,604 4.8%
1028 Teen Court $170,000 $170,980 $170,980 $175,980 $5,000 2.9%
1030 Court Facilities $500,000 $401,400 $401,400 $385,000 (516,400) -4.1%
1035 Court Administration-IT $200,000 $211,322 $211,322 $290,868 $79,546  37.6%
1036 Public Defendet - IT $127,324 $98,514 $98,514 $103,215 $4,701 4.8%
1037 State Attorney - AT $240,025 $246,717 $246,717 $258,075 $11,358 4.6%
1038 Cyber Safety SO SO $336 $250 (s86) -25.6%
TOTAL $1,878,049 $1,693,979 $1,790,740 $1,813,869 $23,129 1.3%
121 1031 Drug Abuse Trust $95,600 $84,729 $101,167 $107,167 $6,000 5.9%
TOTAL $95,600 $84,729 $101,167 $107,167 $6,000 5.9%
122 1032 Family Mediation $5,255 $5,115 $5,123 $5,115 (S8) -0.2%
1033 Domestic Violence Trust $37,200 $30,000 $31,757 $25,225 ($6,532) -20.6%
TOTAL $42,455 $35,115 $36,880 $30,340 ($6,540) -17.7%
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123 1034 Traffic Education $232,000 $207,000 $253,884 $209,500 (544,384) -17.5%
TOTAL $232,000 $207,000 $253,884 $209,500 (544,384) -17.5%
Aids to Governments $190,750 $190,750 $190,750 $190,750 S0 0.0%
201 2103 RRI 85
Courthouse Annex $2,021,969 $2,005,567 $2,005,567 $1,997,191 ($8,376) -0.4%
2105 Extension
2106 Bond - Brackin Building $265,729 $285,355 $285,355 $265,453 ($19,902) -7.0%
2107 West Destin Beach Note $669,660 $670,294 $670,294 $669,721 ($573) -0.1%
Revenue Bond Series $1,763,775 $1,766,875 $1,766,875 $1,763,675 ($3,200) -0.2%
2109 2014
2110 Series 2016 Bonds $750,125 $748,000 $748,000 $744,500 ($3,500) -0.5%
2198 Interfund Transfer $1,390,300 $1,428,002 $1,428,002 $1,703,316 $275,314 19.3%
2199 Reserves/Miscellaneous $400,000 $324,021 $420,984 $361,615 (559,369) -14.1%
TOTAL $7,452,308 $7,418,864 $7,515,827 $7,696,221 $180,394 2.4%
301 3110 Capital Outlay Projects $707,178 $802,300 $882,483 $630,000 (5252,483) -28.6%
Capital Outlay Projects- $648,000 $400,000 $400,000 $430,000 $30,000 7.5%
3120 Public Safety
Capital Outlay Projects- $11,500,000 SO $502,971 SO ($502,971) -
3160 Judicial 100.0%
Capital Outlay Projects- $113,232 $863,232 $888,232 $1,538,232 $650,000 73.2%
3170 Culture/Recreation
Capital Outlay Projects- SO SO SO SO SO NA
3175 Parks
Capital Outlay Projects- $620,000 $637,982 $833,370 $678,000 (5155,370) -18.6%
3179 F.B.L.P.
3198 Interfund Transfer $102,700 $98,950 $98,950 $55,205 (543,745) -44.2%
Reserves S0 $36,738 $11,738 SO (511,738) -
3199 100.0%
TOTAL $13,691,110 $2,839,202 $3,617,744 $3,331,437 (5286,307) -7.9%
Road/Bridge- $8,775,000 $4,875,818 $5,169,132 $5,055,324 ($113,808) -2.2%
302 3201 Constitutional Gas Tax
Road/Bridge - 1 Local $3,200,000 $3,450,125 $3,687,011 $3,440,511 (5246,500) -6.7%
3202 Option Gas Tax
Road/Bridge - $500,000 $500,000 $624,880 $500,000 (5124,880) -20.0%
3204 Resurfacing
Road/Bridge - Special $29,995 $29,995 $29,995 $29,995 S0 0.0%
3205 Projects
3206 PJAdamsTIF $1,450,000 $2,195,720 $2,187,957 $2,752,469 $564,512 25.8%
TOTAL $13,954,995 $11,051,658 $11,698,975 $11,778,299 $79,324 0.7%
303 3301 Road Projects S0 S0 $3,605,000 $9,068,929 $5,463,929 151.6%
3302 Public Safety Projects SO SO $2,400,000 $1,500,000 (5900,000) -37.5%
3303 Stormwater Projects SO SO $1,478,000 $3,394,000 $1,916,000 129.6%
3399 Reserves SO SO $3,038,745 $6,701,061 $3,662,316 120.5%
TOTAL SO S0 $10,521,745 $20,663,990 $10,142,245 96.4%
411 4101 Water & Sewer $28,527,561 $28,382,414 $28,382,414 $29,605,162 $1,222,748 4.3%
4120 Water Construction $7,825,000 $6,700,000 $15,312,058 $1,550,000 ($13,762,058) -89.9%
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4125 Sewer Construction $2,575,000 $3,825,000 $5,801,430 $3,000,000 ($2,801,430) -48.3%
Water & Sewer 2012 SO SO $1,409,806 S0 ($1,409,806) -
4150 Loan 100.0%
4199 Reserves/Miscellaneous $23,501,868  $25,069,953  $25,069,953  $39,798,789 $14,728,836  58.8%
TOTAL $62,429,429 $63,977,367 $75,975,661 $73,953,951 ($2,021,710) -2.7%
421 4201 Airport Administration $2,341,691 $2,322,353 $2,456,353 $2,695,548 $239,195 9.7%
4202 Airport-Operating $4,643,376 $4,696,535 $5,321,259 $6,366,466 $1,045,207 19.6%
Airport Operations $478,635 $750,531 $759,431 $569,756 (5189,675) -25.0%
4204 Center
4207 Airport -Capital Outlay $477,727 $317,468 $1,517,468 $3,475,203 $1,957,735 129.0%
4210 Destin-Operating $296,907 $351,382 $355,314 $230,182 (5125,132) -35.2%
4215 Destin - Capital Outlay $37,500 $55,000 $55,000 $225,000 $170,000 309.1%
4220 Bob Sikes-Operating $248,952 $272,629 $270,511 $126,978 (5143,533) -53.1%
4225 Bob Sikes-Capital Outlay $400,000 $310,000 $310,000 $1,268,980 $958,980 309.3%
4255 P.F.C. Operating $13,955,000 $15,355,000 $16,357,815 $10,045,839 ($6,311,976) -38.6%
4256 C.F.C. Operating $6,523,000 $7,729,000 $9,049,232 $11,532,882 $2,483,650 27.4%
4298 Interfund Transfer $1,516,931 $1,692,685 $2,004,271 $2,563,709 $559,438 27.9%
4299 Reserves/Miscellaneous $11,439,605 $17,333,625 $11,099,351 $10,745,796 ($353,555) -3.2%
TOTAL $42,359,324 $51,186,208 $49,556,005 $49,846,339 $290,334 0.6%
430 4301 Solid Waste $9,366,899 $10,130,828 $10,144,469 $10,366,360 $221,891 2.2%
4399 Reserves/Miscellaneous $1,538,101 $2,509,626 $3,702,716 $3,504,322 (5198,394) -5.4%
TOTAL $10,905,000 $12,640,454 $13,847,185 $13,870,682 $23,497 0.2%
441 4400 Inspections $1,977,167 $2,436,042 $2,483,966 $2,726,885 $242,919 9.8%
4499 Reserves/Miscellaneous $634,833 $1,044,138 $1,089,915 $664,015 (5425,900) -39.1%
TOTAL $2,612,000 $3,480,180 $3,573,881 $3,390,900 (5182,981) -5.1%
Emergency Medical $697,092 7.0%
450 4500 Service $8,834,880 $9,945,715 $9,945,715 $10,642,807
4599 Reserves/Miscellaneous $219,120 S0 SO S0 SO NA
TOTAL $9,054,000 $9,945,715 $9,945,715 $10,642,807 $697,092 7.0%
501 5101 Risk Management $311,301 $363,445 $363,445 $372,731 $9,286 2.6%
5102 Self Insurance $15,811,000 $16,664,390 $16,664,390 $16,803,364 $138,974 0.8%
5103 Health Programs $88,500 $190,000 $199,258 $199,258 SO 0.0%
5198 Interfund Transfer $350,000 SO S0 S0 SO NA
5199 Reserves/Miscellaneous $2,053,448 $641,608 $1,155,395 $1,672,699 $517,304 44.8%
TOTAL $18,614,249 $17,859,443 $18,382,488 $19,048,052 $665,564 3.6%
502 5200 Fleet Operations $5,320,510 $6,258,715 $6,508,715 $5,461,690 ($1,047,025) -16.1%
751841 FTA Expenditures $69,752 $59,726 S0 S0 SO NA
TOTAL $5,390,262 $6,318,441 $6,508,715 $5,461,690 ($1,047,025) -16.1%
GRAND TOTAL $378,716,046 $387,003,866 $421,672,163 $436,361,042  $14,688,879 3.5%
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CASH BALANCES
BROUGHT
FORWARD

ESTIMATED
REVENUES:

Taxes:

Millage Per

Ad Valorem Taxes-
County Wide
Unincorporated
Parks-MSTU
Local Option Fuel
Tax

Other Taxes
Licenses and
Permits
Intergovernmental
Revenue
Charges for
Services

Fines and
Forfeitures
Miscellaneous
Revenue
Internal Services
Total Sources
Transfers In

Debt Proceeds
Transfers from
Elected Officials

Total Estimated
Revenues,
Transfers &
Balances

$1000
3.8308

0.2990

OKALOOSA COUNTY BUDGET SUMMARY
FISCAL YEAR 2019-2020
REVENUE OVERVIEW BY FUND

SPECIAL DEBT CAPITAL INTERNAL TOTAL
GENERAL REVENUE SERVICE PROJECTS ENTERPRISE SERVICE BUDGET
$10,230,000  $58,494,537  $450,000 $14,457,794  $71,083,886  $1,750,000 $156,466,217
$66,462,565 $595,661 $638,437 $664,000 $68,360,663
$2,490,133 $2,490,133

$4,895,000 $1,991,000 $6,886,000

$1,828,940  $22,140,000 $14,028,995 $37,997,935
$35,000 $530,400 $1,799,000 $2,364,400
$18,553,974 $2,801,245 $5,746,500  $2,220,000 $29,321,719
$9,416,433 $3,363,832 $70,929,933 $83,710,198
$10,500 $155,000 $165,500
$1,715,059 $2,685,725  $445,000 $237,500 $7,194,860 $207,850  $12,485,994
$22,551,892  $22,551,892

$98,022,471  $39,656,996 $6,191,500 $19,115,932  $80,587,793 $22,759,742 $266,334,434
$7,198,430  $3,074,240 $1,054,721  $2,200,000 $33,000 $13,560,391
S0

S0 S0
$115,450,901 $101,225,773 $7,696,221 $35,773,726  $151,704,679 $24,509,742 $436,361,042
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Revenues by Source
Fiscal Year Comparison

| | 156.5
Cash Carryforward 1 161.2
| 70.9
Ad Valorem Taxes [ 66.9
| 44.9
Sales and Use Taxes [39.8
. . 2.4
Licenses and Permits 73
29.3
Intergovernmental Revenue 26.0
Charges for Services [75.0
. . 0.2
Fines and Forfeitures 0.2
. 1 12.5
Miscellaneous Revenue 9.6
. 1 13.6
Other Financing Sources 137
. 22.6
Internal Services E—I 270
$0 $40 $80 $120 $160 $200
Millions
OFY20 OFY19, as amend
FY19, as amend FY20 %( /-)
Cash Carryforward $161,195,387 $156,466,217 -2.9%
Ad Valorem Taxes $66,908,759 $70,850,796 5.9%
Sales and Use Taxes $39,790,743 $44,883,935 12.8%
Licenses and Permits $2,291,847 $2,364,400 3.2%
Intergovernmental Revenue $26,010,512 $29,321,719 12.7%
Charges for Services $75,045,674 $83,710,198 11.5%
Fines and Forfeitures $191,565 $165,500 -13.6%
Miscellaneous Revenue $9,592,867 $12,485,994 30.2%
Other Financing Sources $13,651,923 $13,560,391 -0.7%
Internal Services $26,992,886 $22,551,892 -16.5%
Total $421,672,163 $436,361,042 3.5%
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Revenue by Source

$436,361,042
Other Financing Sources
3.1% Miscellaneous Revenue
Internal Services 2.9%

5.2%

Fines and Forfeitures
0.0%

Cash Carryforward
35.9%

Charges for Services

_— 19.2%

= Internal Services
= Other Financing Sources

= Miscellaneous Revenue

Fines and Forfeitures |nteri0vernmenta|
evenue
= Charges for Services 6.7%

= Intergovernmental Revenue

= Licenses and Permits

Licenses and Permits

= Sales and Use Taxes Ad Valorem Taxes 0.5%
16.2%
= Ad Valorem Taxes ’ Sales and Use Taxes
= Cash Carryforward 10.3%
Cash Carryforward by Fund Type
$156,466,217
General Fund
6.5%
Internal Services Funds .
1.1% Special Revenue Funds
37.4% = General Fund

= Special Revenue Funds
= Debt Service Funds

Capital Outlay Funds
Enterprise Funds
45.4% = Enterprise Funds

. = Internal Services Funds
Debt Service Funds

0.3%

Capital Outlay Funds
9.2%
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Taxes
$115,734,731 = 1st Cent TD Tax

= 2nd Cent TD Tax
= 3rd Cent TD Tax

Local S 1st Cent TD Tax
oca OP;'Z; uel Tax 3.8% 4th Cent TD Tax
. 0
Local Business Tax 2nd Cent TD Tax
0.3% 2nd Local Option Fuel Ta 3.8% = 5th Cent TD Tax
1.6% = 9th Cent Vote Fuel Tax

3rd Cent TD Tax

Communication Service Tax 3.8% = Ad Valorem Taxes

1.3%

4th Cent TD Tax = Local Option Surtax

Local Option Surtax 3.8% = Communication Service Tax

—_—
12.1% .
Sth Cent TD Tax = Local Business Tax

3.8% = Local Option Fuel Tax

= 2nd Local Option Fuel Tax

9th Cent Vote Fuel Tax

1.0%
Ad Valorem Taxes
61.2%
Ad Valorem Tax by Fund Type
$70,850,796
Unincorporated Parks-
MSTU Capital Outlay Fund
3.5% 0.9%
Emergency Medical Serv

0,
County Health Department 0.9%

0.8% \

= General Fund

= County Health Department
= Unincorporated Parks-MSTU
Capital Outlay Fund

= Emergency Medical Serv

General Fund
93.8%
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EXPENDITURES/EXPENSES

General Government
Public Safety

Physical Environment
Transportation
Economic Environment
Human Services

Culture/Recreation
Court-Related
Expenditures

Internal Services
Redemption of Debt
Total
Expenditures/Expenses

Interfund Transfer
Transfers to Elected
Officials

Reserves

Total Appropriated
Expenditures and
Reserves

OKALOOSA COUNTY BUDGET SUMMARY

FISCAL YEAR 2019-2020

EXPENDITURE OVERVIEW BY FUND

SPECIAL DEBT CAPITAL INTERNAL TOTAL

GENERAL REVENUE SERVICE PROJECTS ENTERPRISE SERVICE BUDGET
$19,058,472 $190,750 $630,000 $19,879,222
$18,063,167 $3,467,829 $1,930,000 $13,369,692 $36,830,688
$796,559 $1,729,325 $3,394,000 $44,521,522 $50,441,406
$108,977  $10,845,023 $20,847,228 $36,536,834 $68,338,062
$3,242,783  $16,543,875 $19,786,658
$4,143,422 $601,661 $4,745,083
$2,533,296  $63,703,502 $2,216,232 $68,453,030
$743,160 $1,775,876 $2,519,036
$22,837,043 $22,837,043
$5,440,540 $5,440,540
$48,689,836  $98,667,091 $5,631,290 $29,017,460 $94,428,048 $22,837,043 $299,270,768
$1,174,022 $1,381,218 $1,703,316 $55,205 $6,877,470
$55,377,043 $15,000 $55,392,043
$10,210,000 $1,162,464 $361,615  $6,701,061 $54,712,922  $1,672,699 $74,820,761
$115,450,901 $101,225,773 $7,696,221 $35,773,726 $151,704,679 $24,509,742  $436,361,042
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Expenditures by Function
Fiscal Year Comparison

General Government | T 1|7.179~9
Public Safety |I 3366.28
Physical Environment : 1 504 ] 65.1
Transportation [ 624 ] 68.3
Economic Environment : T 1%.59'8
Human Services _E ﬁ;
Culture/Recreation | T 6|6.%8'5
Court-Related B %g
Internal Services : 1 22 {%27.0
Redemption of Debt E gg
Interfund Transfer :E 9(9)
Elected Officials | T 52|.25-4
Reserves 13790 1 74.8
SO s10 $20 S0 s40 S50 S60  $70 80
Millions
OFY20 OFY19, as amend
Description FY19, as amend FY20 %( /-)
General Government $17,700,155 $19,879,222 12.3%
Public Safety $36,248,091 $36,830,688 1.6%
Physical Environment $65,138,147 $50,441,406 -22.6%
Transportation $62,370,905 $68,338,062 9.6%
Economic Environment $17,158,756 $19,786,658 15.3%
Human Services $4,741,102 $4,745,083 0.1%
Culture/Recreation $66,047,929 $68,453,030 3.6%
Court-Related Expenditures $2,500,878 $2,519,036 0.7%
Internal Services $26,992,886 $22,837,043 -15.4%
Redemption of Debt $5,476,091 $5,440,540 -0.6%
Interfund Transfer $6,988,075 $6,877,470 -1.6%
Transfers to Elected Officials $52,428,824 $55,392,043 5.7%
Reserves $57,880,324 $74,820,761 29.3%
Total $421,672,163 $436,361,042 3.5%
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Transfers to Elected
Officials
12.7%

Interfund Transfer
1.6%

Redemption YT -

of Debt
1.2% Internal Services

5.2%

Court-Related Expenditures
0.6%

Expenditures by Function
$436,361,042

General Government
4.6%

Public Safety

8.4%

Transportation

.. Physical Environment
- 11.6%

= General Government

= Public Safety

= Physical Environment

Transportation

= Economic Environment

= Human Services

= Culture/Recreation

= Court-Related Expenditures

= [nternal Services

= Redemption of Debt

= Interfund Transfer

= Transfers to Elected Officials

= Reserves

Culture/Recreation Human Services EconomizE;;/ironment
15.7% 1.1% P
Description Amount
General Government $19,879,222
Public Safety $36,830,688
Physical Environment $50,441,406
Transportation $68,338,062
Economic Environment $19,786,658
Human Services $4,745,083
Culture/Recreation $68,453,030
Court-Related Expenditures $2,519,036
Internal Services $22,837,043
Redemption of Debt $5,440,540
Interfund Transfer $6,877,470
Transfers to Elected Officials $55,392,043
Reserves $74,820,761

$436,361,042
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Elected Officials

$55,067,729
Clerk of the Courts )
2.5% Property Appraiser
6.6%
Supervisor of Elections u Clerk of the Courts
4.0%
= Property Appraiser
= Sheriff
= Supervisor of Elections
Sheriff
86.9%
Amount %
Clerk of the Courts 1,387,574 2.5
Property Appraiser 3,650,404 6.6
Sheriff 47,866,556 86.9
Supervisor of Elections 2,163,195 4.0
55,067,729 100
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Reserves by Funds Functionally = General
$74,820,761 = Natural Disaster
= Unincorporated County Parks

Debt Service

Self Insuran&e = Capital Projects
2 2% eneral
Inspections ' 13.6% . = Water & Sewer
o Natural Disaster
0.9% .
0.1% = Airport

Solid Waste = Solid Waste

4.7%

Unincorporated County = Inspections

Parks

1.5% = Self Insurance
Airport
14.4%

Debt Service

B 0.5%

Capital Projects

9.0%
Water & Sewer/
53.2%

Amount

General 10,210,000
Natural Disaster 50,000
Unincorporated County Parks 1,112,464

Debt Service 361,615
Capital Projects 6,701,061
Water & Sewer 39,798,789
Airport 10,745,796

Solid Waste 3,504,322
Inspections 664,015

Self Insurance 1,672,699
74,820,761
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Expenditures by Activity
Fiscal Year Comparison

. | 61.6
Personal Services | 522
. | 94.3
Operating Expenses [92.4
. 52.5
tal Outl |
Capital Outlay | 502
. 15.8
Debt S
. 6.8
Aids/Grant
ids/Grants El 57
Interfund Transfers 13.6
11.5
_ 554
Constitut 1 Offi l
onstitutiona icers [53.1
Reserves || 113356.'3
$0 $20 $40 $60 $80 $100 $120 $140 $160
Millions
OFY20 OFY19, as amend
Description FY19, as amend FY20 %( /-)
Personal Services $58,182,524 $61,579,676 5.8%
Operating Expenses $92,431,085 $94,319,011 2.0%
Capital Outlay $50,234,612 $52,510,616 4.5%
Debt Service $14,782,070 $15,822,869 7.0%
Aids/Grants $5,650,088 $6,787,590 20.1%
Interfund Transfers $11,520,060 $13,640,391 18.4%
Constitutional Officers $53,110,530 $55,377,043 4.3%
Reserves $135,761,194 $136,323,846 0.4%
Total $421,672,163 $436,361,042 3.5%
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Reserves
31.2%

TN

Constitutional Officers
12.7%

Expenditures by Activity
$436,361,042

= Personal Services

Personal Services

14.1% = Operating Expenses
= Capital Outlay
Debt Service
= Aids/Grants
Operating Expenses = Interfund Transfers
21.6%

= Constitutional Officers

m Reserves

Capital Outlay

12.0%
Interfund Transfers
3.1%
Aids/Grants Debt Service
1.6% 3.6%

Amounts
Personal Services $61,579,676
Operating Expenses $94,319,011
Capital Outlay $52,510,616
Debt Service $15,822,869
Aids/Grants $6,787,590
Interfund Transfers $13,640,391
Constitutional Officers $55,377,043
Reserves $136,323,846
$436,361,042
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BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: GENERAL GOVERNMENT
DEPARTMENT/PROGRAM: HUMAN RESOURCES

PROGRAM DESCRIPTION: In support of County departments, the Human Resources Department provides
technical and consultation services in the areas of: legal and regulatory compliance; policy development;
recruitment; selection; employment; orientation; separation; employee relations; discipline and grievances;
employee recognition; performance management; job classification; compensation; employee
communications; training and development; attendance and leave management; Human Resources information
systems; and records.

REVENUE: Human Resources is funded within the General Fund. Supporting revenue of the General Fund are
ad valorem taxes, communications service tax, local business tax, permits and fees, state shared revenue,
charges for services, judgments and fines, miscellaneous revenue and transfers from other funds.

MAJOR ACCOMPLISHMENTS LAST YEAR:

» Successfully increased proactive outreach to departments through the utilization of HR Supervisor Monthly
Tips.

Conducted Prohibited Harassment Refresher Training for more than 200 employees; initiated updates to the
Training Zone program to align with the needs of the organization.

Developed Lead Training for implementation in 2019.

Initiated the hiring process for over 350 applicants.

Conducted new employee orientation for 202 employees.

Implemented the use of social media for recruitment.

A\
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PROGRAM GOAL: As an internal support service, Human Resources develops and administers programs, policies
and procedures that enhance organizational effectiveness; ensures quality recruitment, retention, training, and
development of employees; and provides practical and effective solutions to workplace challenges.

KEY OBJECTIVES:

1. Establish staffing strategies and initiatives that meet organizational objectives by attracting and retaining a
well-qualified, high-performance, diverse workforce.

2. Provide technical and advisory assistance to managers within the organization regarding staffing,
compensation, discipline and employee relations issues.

3. Establish and maintain a systematic, cost-effective program of development for managers, supervisors and
employees.

4. Maintain organizational compliance with employment laws and county policies.

5. Provide quality administration of Human Resource functions.



PERFORMANCE MEASURES:

Actual Actual Actual | Estimated | Approved
Performance Measures FY2016 FY2017 | FY2018 FY2019 | FY2020
Total number of FTE’s in Government (FY) 806 816 850 845 860
Total FTE’s for Human Resources 8 8 9 9 9
%_s Department (FY)
S | Number of vacancies during period (FY) 254 397 268 344 359
Number of applications processed (FY) Did not 7387 5595 6880 7180
track
Number of Disciplinary Action (FY) 38 49 26 31 31
g Total number of employee drug tests (FY) 441 428 437 476 476
o
= | Number of employees receiving tuition 6 5 8 8 8
reimbursement (FY)
Total employee turnover rate (FY) 18.8% 19.02% 15.5% 20.5% 19.0%
m Average number of qualified applicants per 27 9 6 6 6
3 | requisition (FY)
g HR FTE Ratio (FY) 101:1 102:1 94:1 94:1 95:1
<
Average number of days to fill a position 72 48 47 46 45
(FY)
" Number of employees who left prior to one 51 72 79 86 86
Z | year of service (FY)
% Percentage of trainees rating the programs 99.99% 99% 99% 99% 99%
% as satisfactory or above (FY)
& | Number of promotions (FY) 80 83 95 78 78
HISTORICAL STAFFING SUMMARY:
Category FY2016 FY2017 FY2018 FY2019 FY2020
Actual Actual Actual Actual | Request
Full-time Administrative & Support 1 1 2 2 2
Full-time Management & Professional 7 7 7 7 7
Total 8 8 9 9 9




BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: PUBLIC SAFETY
DEPARTMENT/PROGRAM: EMERGENCY MANAGEMENT DIVISION

PROGRAM DESCRIPTION: This program consists of an Emergency Management Division Chief, an Emergency
Management Coordinator, and a Program Technician. The Division maintains the County Emergency Operations
Center, which is a unique facility that provides a central command location for County emergency response and
recovery efforts before, during, and after emergencies and disasters. The Emergency Operations Center (EOC)
operates under the emergency support function/incident command system structure. There are 21 individual
emergency support functions; each function oversees a critical service the county must continue to provide to
its citizens, visitors, and businesses. The emergency support functions are arranged into sections that comply
with incident command system requirements. The Division assists with the logistics of disaster response and
recovery operations with all branches of government to ensure missions and resources are managed efficiently.
The division identifies potential threats and designs a long-term plan to prevent damages to individuals and
property. Mitigation activities include public outreach through the Alert Okaloosa warning system; shelter
retrofits as funding becomes available, increasing shelter space available by working with other governmental
agencies through new construction, and actively addressing mitigation issues through the Okaloosa County
Local Mitigation Strategy Committee and identifying mitigation projects and funding opportunities to the
committee.

REVENUE: The Emergency Management Division is funded within the General Fund. Supporting revenue for
the General Fund includes ad valorem taxes, state shared revenue, other miscellaneous revenue and transfers
from other funds.

MAJOR ACCOMPLISHMENTS LAST YEAR:

» Upgrade of Emergency Operation Center (EOC) computers (21 each) with All-In One computers, replacing
aged laptops.

» Replaced the WebEOC servers ensuring agencies internal and external to the EOC have access to the
disaster management database.

» Organized a newly formed Emergency Management Stakeholders Committee that provides for
coordinated input by all stakeholders in the preparation, implementation, evaluation, and revision of the
program.

» Upgraded the security system for the EOC, replaced the server and 4 PTZ cameras, allowing the
communications center to monitor all cameras internal and external to the EOC for added security.

PROGRAM GOAL:

1. Provide centrally located coordination efforts for Okaloosa County in order to guide decisions and actions
that protect life and property and allow for a well-coordinated and efficient operation to prepare for,
respond to and recover from the effects of disasters.

2. Develop the disaster response skills and knowledge needed for emergency situations by better preparing
individuals to respond to disasters in a prompt, efficient, and effective manner through activation of
established plans and guidelines and use of available resources and facilities.

3. Provide needed emergency response, planning, and training for emergency situations and NIMS/ICS
programs.

4. Provide and maintain critical communication equipment and trained communications personnel to ensure
disaster communication capabilities continue to be operable under the most severe conditions.



KEY OBJECTIVES:

w
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11. Ensure critical services continue for Okaloosa County residents during disaster situations.

PERFORMANCE MEASURES:

Maintain and upgrade as needed the capabilities of the primary and alternate emergency operations
centers and ensure viable warning systems are available to the public during any emergency situation.
Comply with requirements of F.S. 252.35, F.S. 252.38, F.S. 252.44, F.S. 252.365 and Okaloosa County
Ordinance No. 79-12, § 1, 4-10-79.
Ensure life, safety, and effective evacuations from high-hazard and risk areas.
Provide training to responders and managers for their specific response roles when dealing with different
types of emergency situations.
Test established plans, procedures, and guidelines to identify any shortfalls in planning and mitigate issues.
Meet Federal requirements as outlined in Homeland Security Presidential Directive 5 and Homeland
Security Presidential Directive 8.
Provide effective rapid response during disaster situations.

Maintain planning efforts and the systems required to support disaster response.
Conduct continuing enrollment of county residents and businesses in the “Alert Okaloosa” program.
10 Provide shelter locations that are outside of the high-hazard areas of coastal Okaloosa County.

Actual Actual Actual | Estimated | Approved
Performance Measures FY2016 | FY2017 | FY2018 | FY2019 FY2020
Number of personnel to perform 2 2 2 2 2
training for EOC personnel
= Number of personnel to perform annual 2 2 2 2 2
S | review of nursing home and hospital
™ | plans
Number of personnel for mitigation 2 2 2 2 2
activities
Number of personnel trained for EOC 100 108 100 133 150
operations
g Number of approved mass care facility 34 34 36 36 36
g disaster plans
Number of scheduled exercises 5 5 4 3 3
completed
Percent of personnel trained for EOC 100% 100% 100% 100% 100%
m operations
a | Percent of mass care facility disaster 100% 100% 100% 100% 100%
% plans reviewed
=< | Percent of scheduled exercises 100% 100% 100% 100% 100%
completed
- Total number of personnel trained for 108 108 100 133 150
r:n"h EOC operations
o)
é' Number of scheduled exercises 5 5 4 4 4
g




HISTORICAL STAFFING SUMMARY:

Category FY2016 FY2017 FY2018 FY2019 | FY2020

Actual Actual Actual Budget | Request

Full-time Administrative & Support 1 1 1 1 1
Full-time Management & Professional 2 2 2 2 2
Total 3 3 3 3 3




BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: PUBLIC SAFETY
DEPARTMENT/PROGRAM: BEACH SAFETY DIVISION/BEACH SAFETY PROGRAM

PROGRAM DESCRIPTION: This program consists of one Beach Safety Division Chief, one Lifeguard Supervisor,
three Senior Lifeguards, and 23 Seasonal Lifeguards. The Beach Lifeguard Program provides year-round lifeguard
protection, preventative oversight, and heavy surf and rip current rescue services on the beaches and
waterways of Okaloosa County, in accordance with Okaloosa County Parks and Recreation Ordinance No. 08-
06. Division personnel raise and maintain the universal flag warning and signage system on Okaloosa County
Beaches in coordination with the Florida Department of Environmental Protection’s Beach Flag Warning
Program, as set forth in Section 380.276 F.S.S.

Beach Safety provides public education information to the citizens and visitors of Okaloosa County on the
hazards that exist in the aquatic and marine environment. Lifeguards make presentations and provide safety
briefings to civic organizations, military organizations, church groups, and others. Posters, information cards and
pamphlets, and videos are printed and distributed to local schools and universities during safety presentations
conducted by senior lifeguard staff members.

The Swift Water and Flood Rescue program focuses on early warning, evacuation, and rescue of victims and
potential victims of rising flood waters resulting from severe weather events in Okaloosa County. Team
members provide technical rescue services in shore-based, boat-based, and in-water situations, as well as
special situations around dames, vehicles, and high-angle areas. The team is also deployable on a regional scale
and can be mobilized to respond to disasters in surrounding counties on short notice.

REVENUE: Beach Safety Division is funded through the General Fund and reimbursed through the Tourist
Development Enterprise Fund.

MAJOR ACCOMPLISHMENTS LAST YEAR:

Conducted over 650,000 documented preventative actions.

Performed 58 rip current and heavy surf rescues with no drowning fatalities on guarded beaches.
Responded to 55 reports of lost children on the beach. All were found and returned to their families.
Responded to 154 medical calls on the beach.

Continued to develop increase efficiency and effectiveness of lifeguard operations through the use of the
Main Lifeguard Tower on the Okaloosa Fishing Pier.

“Buddy on the Beach” prevention program reached over 4,000 seasonal visiting youth.

Attended public education events in local schools providing beach safety education and prevention
information to area youth.

VVVYVYYVY
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PROGRAM GOAL: The goal of the program is to prevent the incidence of death and injury in the aquatic and
beach environment as efficiently and effectively as possible through public education, the maintenance of high
professional and technical standards, and the maintenance of a constant state of readiness year-round.



KEY OBJECTIVES:

PERFORMANCE MEASURES:

Provide public education with the “Buddy on the Beach” program and preventative oversight to the

residents and visitors of Okaloosa County as the primary methods of prevention of death and injury in and
around the waterways of Okaloosa County.
Provide rapid and efficient heavy surf, rip current, and flood rescue services in tight coordination with
surrounding rescue agencies.
Ensure professional lifeguard and technical rescue standards through training and professional
development programs.
Partner with the TDD to ensure the visiting public is educated on the flag warning system and rip current
hazards — “Know before You Go” campaign.
Ensure the residents of Okaloosa County are educated on the hazards of flooded roads and bridges—“Turn
Around, Don’t Drown” campaign.
Utilize social media and other web-based applications to provide accurate real time information and
education to the beach-going public.

SOUBAIIDH]T

(after hours)

Actual Actual Actual | Estimated | Approved
Performance Measures FY2016 | FY2017 | FY2018 FY2019 | FY2020
s | Number Personnel To Deliver Lifeguard, 27 27 27 28 28
'g Prevention, And Flood Rescue Services
Number of preventative actions 280,653 | 441,430 657,835 675,000 >675,000
g Number of rescues — rip current / heavy 89 52 58 <50 <50
g surf / flood / jetty / boat
Junior lifeguards trained 21 24 28 30 >30
Percentage of unconscious victims within 98% 100% 100% >100% >99%
300ft of shore who receive lifesaving
medical care within 5 minutes of
rgng recognition or dispatch.
= Percentage of calls where patients are 95% 98% 99% >99% >99%
5 transported from beach in less than 2
minutes.
Percent of service delivery to all flood 97% 98% 100% >99% >99%
rescue incidents within 30 minutes of call.
Drowning fatalities on guarded beaches 0(1) 0 0(1) 0 0




HISTORICAL STAFFING SUMMARY:

Category FY2016 FY2017 FY2018 FY2019 FY2020

Actual Actual Actual Budget Request

Full-time Management & Professional 1 1 1 1 1
Full-time Operations & Trades 4 4 4 4 4
Temporary Lifeguard 22 22 22 23 23

Total 27 27 27 28 28




BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: COURT SERVICES
DEPARTMENT/PROGRAM: PRETRIAL SERVICES

PROGRAM DESCRIPTION: Pretrial Services provides the Judiciary with critical and timely information to assist
them in making informed decisions on bond at the defendant’s first court appearance. By providing this
information, Pretrial Services facilitates the release of persons arrested, minimizes failures to appear in court
and the potential danger to the community. Pretrial Services assists in managing the jail population by reducing
unnecessary incarcerations and maximizing the rate of release.

REVENUE: The Pretrial Services Program is funded in the General Fund. Supporting revenue of the General
Fund are ad valorem taxes, communications service tax, local business tax, permits and fees, state shared
revenue, charges for services, judgments and fines, miscellaneous revenue and transfers from other funds and
Pretrial Services electronic monitoring fees.

MAJOR ACCOMPLISHMENTS LAST YEAR:

» Screened atotal of 6,999 defendants at First Appearance for Pretrial Release, Mental Health Court, Veteran’s
Court, and Drug Court referrals, and provided verified reports to the Judiciary which resulted in a total of
798 defendants placed under Pretrial supervision.

» Served a monthly average of 77 defendants and supervised a monthly average of 45 defendants by the
Mental Health Pretrial Officer and provided initial assessments, reports to the judges, and referrals for
appropriate mental health treatment. Provided information to the Public Defender and Asst. State Attorney
on the defendant’s mental health issues and treatment status, referrals to Mental Health Court program
and Veteran’s Court Program, and referrals to other community resources. Practiced and implemented
HIPPA Laws as they pertain to case files, documentation, and storage of defendant files.

» Supervised a monthly average of 26 defendants on electronic monitoring program and recouped a total of
$17,413.67 in fees for 2018.

» Services performed have reduced the jail population.

» Assist the Judiciary in making bond decisions 365 days a year.

PROGRAM GOAL: Assist in reducing jail population by providing judiciary verified information at first
appearance and facilitate the release of defendants to reduce incarcerations. To reduce potential dangers to
residents of Okaloosa County by supervision and referrals to other court programs such as Drug Court, Veterans
Court and Mental Health treatment programs, as well as minimize failures to appear in court.

KEY OBJECTIVES:

1. To develop programs to permit Judiciary to maximize the rate of release for persons arrested and accused
of crimes:
a. First Appearance Screening Reviews — Provide Judiciary with verified information to assist them in
making informed decisions on determining appropriate bonds.
b. Pretrial Services Supervision Program — Minimize potential danger to the community posed by
defendants released on bond and minimize failures to appear by ensuring strict adherence to court
ordered conditions of release.



c. Drug Court Screening and Referrals — Facilitate release from custody for persons arrested on felony
drug charges into a diversionary drug treatment program.

d. Mental Health Assessment, Supervision, and Case Management- Provide Judiciary with adequate
results of Mental Health Evaluations to assist in making informed decisions on setting bonds. Ensure

defendants are referred to proper Mental Health Treatment as well as ensure they follow all

recommended treatment to reduce future incarcerations and ensure safety of the community.
e. Electronic Monitoring Program — Minimize potential danger to the community by providing a measure
of protection to the victims and provides an alternative to incarceration.
Assist Judiciary by providing weekly input on persons who remain incarcerated on misdemeanor offenses,
which allows for an early disposition of their cases.
Maintain a collaborative relationship with all other agencies involved in the judicial process.

PERFORMANCE MEASURES:

Actual Actual Actual | Estimated | Approved
Performance Measures FY2016 FY2017 FY2018 FY2019 FY2020
Number of Full time PTS personnel 5 5 5 6 7
_g Number of Grant Personnel (included in 2 2 2 2 2
S | Budget operating expenditures)
Total Operating Expenditures $77,250 | $75,209 $75,355 $75,428 $79,031
Supervised by GPS Monitoring (monthly 22 22 25 25 25
average)
g Supervised by one (1) MH PTS Officer 35 36 36 45 45
2 | (monthly average)
Defendants assessed/interviewed by PTS 6594/908 | 6623/ 6983/1029 | 6999/798 N/A
Officers (Based on annual Legislative Report) 876
Supervised Defendants with FTA rates below 100% 100% 100% 100% 100%
m | 10%
§ Assist Judiciary at first appearance 365 days a 100% 100% 100% 100% 100%
3 | year
< Keep failure to appear rate below 10% 100% 100% 100% 100% 100%
HISTORICAL STAFFING SUMMARY:
Category FY2016 FY2017 FY2018 FY2019 FY2020
Actual Actual Actual Budget Request
Full-time Administrative & Support 1 1 1 1 1
Full-time Operations & Trades 4 4 4 5 6
Total 5 5 5 6 7




BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: PUBLIC SAFETY
DEPARTMENT/PROGRAM: EMERGENCY MEDICAL SERVICES (EMS) DIVISION

PROGRAM DESCRIPTION: This program consists of the Public Safety Director, EMS Division Chief, Office
Supervisor, Program Technician (Billing Coordinator), Operations Section Chief, Training and Planning Chief,
Logistics and Finance Chief, eight Branch Commanders, Forty full-time Paramedics, Forty full-time Emergency
Medical Technicians (EMTs), twenty-four relief Paramedics, twenty-four relief EMTs, one EMS Planning &
Training Coordinator, and two EMS Supply and Logistics Coordinators. The EMS Division operates twelve (12)
24-hour Advanced Life Support (ALS) ambulances stationed throughout Okaloosa County that respond to
emergency calls and transport patients to medical facilities within and bordering Okaloosa County. Florida State
Statute 125.01 (e) gives the governing body of the county the power to provide ambulance service. The Division
is authorized by the Board of County Commissioners under County Ordinance 93-45, and regulated by Florida
State Statutes Chapter 401 and Florida Administrative Code Chapter 64J. The Division maintains mutual aid
agreements with Santa Rosa and Walton counties and provides emergency medical support to all military bases
and operations within Okaloosa County.

REVENUE: The Emergency Medical Services Division is funded within the Emergency Medical Services Enterprise
Fund. Supporting revenue for the Fund includes ad valorem taxes, ambulance fees, charges for services, interest,
other miscellaneous revenue and transfers in from state shared revenue.

MAJOR ACCOMPLISHMENTS LAST YEAR:

» Responded to 31,349 requests for assistance; an increase of 9% from FY17.

» Provided 310 standbys for sporting, educational, career, and community festival events.

» Graduated seven paramedic students enrolled at Northwest Florida State College and one paramedic
student enrolled at Pensacola State College.

» Graduated one candidate from the Okaloosa County Leadership Academy.

» Awarded the American Heart Association’s Mission Lifeline: Gold Award for Excellence in out-of-hospital

cardiac care.

Upgrade of staffing system was completed utilizing grant funding only.

Crew ballistic gear purchased and training completed utilizing grant funding only.

SmartCop computer aided dispatch and vehicle tracking system installation in all response and

administrative vehicles in progress utilizing grant funding only.

» Return of Spontaneous Circulation (ROSC) rates for pre-hospital cardiac arrest patients in the field 41%.
The State of Florida average is 18%.

Y V V

PROGRAM GOAL: To provide the highest quality patient care while maintaining compassion and excellence
during customer service.

KEY OBJECTIVES:

1. Provide professional and compassionate care to every patient.

2. Maintain a response time that meets or exceeds the accepted national standard.

3. Maintain a cost-effective and efficient fleet of ALS ambulances.

4. Maintain accurate patient care reports that will provide a revenue source to maintain operations.
5. Increase professional training opportunities to improve proficiency in current treatment protocols.



PERFORMANCE MEASURES:

Actual Actual Actual | Estimated | Approved
Performance Measures FY2016 FY2017 FY2018 FY2019 | FY2020
Number of ALS ambulances 10 (Full) 11 11 12 12

_ 11

3 (Summer)

= | Number of full-time staff 37/33 37/33 37/33 40/40 40/40
(EMT/Paramedic)

Total number of ALS calls answered 27,429 29,516 31,349 32,000 34000

o

S_

g Total number of billable transports 28,545 30,522 31,725 33000 35,000
Incomplete or missing reports (90% Not Not 98% 98% 98%
by End Of Shift) Tracked Tracked
Hospital turnaround times (<15:00 14:43 15:13 14:32 14:59 14:59

m | minutes)

%‘ Rural Response Times (< 15:00 10:50 10:45 10:38 14:59 14:59

2 | minutes)

Urban Response Times (< 9:00 06:44 08:31 6:42 8:59 8:59
minutes)

12 Lead EKG / Cardiac Alert for Adult 96% 94% 94.1% 95% 95%
Non-Traumatic Chest Pain (95% of

= | STEMI Cases)

2

§ Return of Spontaneous Circulation in 31% 19% 31% >20% >20%

® | Cardiac Arrest

o (>20 of Non-Traumatic Cardiac Arrest
cases)

HISTORICAL STAFFING SUMMARY:

Category FY2016 FY2017 FY2018 FY2019 FY2020

Actual Actual Actual Budget Request

Full-time Administrative & Support 4 4 4 5 5
Full-time Management & Professional 8 8 8 13 13
Full-time Operations & Trades 70 70 70 80 80
Relief 48 48 48 48 48

Total 130 130 130 146 146




BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: PUBLIC SAFETY

DEPARTMENT/PROGRAM: CORRECTIONS

PROGRAM DESCRIPTION: The Okaloosa County Department of Corrections serves and protects the citizens
of Okaloosa County by providing for the care, custody and control of lawfully incarcerated inmates in a clean,
safe and secure environment. We ensure that inmates are available for court and that the sentencing requirements
imposed by the court are satisfied. Primary services include admission, classification, detention, transportation,
and release of inmates, and the management of inmate records. All programs, privileges and services, such as
meals, clothing, recreation, visitation, library and healthcare, are provided to the inmate population in accordance
with the Florida Model Jail Standards, Florida Corrections Accreditation Commission and National Commission

on Correctional Healthcare Standards.

REVENUE: The Corrections Department is funded within the General Fund. Supporting revenue for the General
Fund includes ad valorem taxes, communications service tax, local business tax, permits and fees, state shared

revenue, charges for services, judgments and fines, miscellaneous revenue, and transfers from other funds.

MAJOR ACCOMPLISHMENTS LAST YEAR (FY18):

VVVVVVVYVY VVVVYVY

PROGRAM GOAL.: The Corrections Department serves and protects the citizens of Okaloosa County by
providing safe care, custody, and control of detainees. This is accomplished in accordance with applicable
standards and statutes, in a cost effective manner, through the development of secure, safe, and humane detention

Admitted over 8,607 inmates for a total 350,653 jail days provided.

Released over 9,341 inmates; transferring 538 inmates to other jurisdictions.

Detained a daily average of 784 inmates without major incident, riot, disturbance, or escapes.

Processed an average of 3 weekenders per week, resulting in 157 booking/releases and 314 jail days.
Transported 5,040 inmates: 3,478 to court, 551 to prison, 204 to medical appointments, 169 to

I.C.E., 100 for other purpose.

Provided medical and mental health care to the inmate population in accordance with applicable standards.
Managed National School Lunch Program grant netting $80,955.30 in revenue.

Collected over $295,206.62 in fees for services.

Received over $197,733.62 for royalties, commissions, and other payments in kind.

Provided over 6,350 hours of inmate labor to other County departments and agencies.

Provided over 130,610 hours of inmate labor for in-house services (food service, janitorial, laundry, etc.)
Obtained 100% compliance on the annual Florida Model Jail Standards Inspection.

Maintained accreditation through the National Commission on Correctional Healthcare (NCCHC).
Maintained accreditation through the Florida Corrections Accreditation Commission (FCAC).

facilities and community programs.

KEY OBJECTIVES:

1.
2.

Continue to improve inmate management software reporting capabilities.
Work with the Okaloosa County Public Safety Coordinating Council members to develop alternatives to
incarceration and to reduce recidivism.



CORRECTIONS PERFORMANCE MEASURES:

Actual Actual Actual Estimate Approved

Performance Measures FY2016 FY2017 FY2018 FY2019 FY2020

Input | FTE Position 135 135 135 136.1 135.1

Total # of Bookings 8,256 8,106 8,607 9,133 9,407

Output | Total Jail Days Required 265,876 280,569 350,653 301,236 310,273

Total Meals Provided 797,628 809,180 865,897 870,323 896,433

Medical Treatment $2,334,450.00 | $3,224,313.00 | $3,043,748.00 | $3,335,750.00 | $3,655,000.00
Expenditures

Efficiency | Cost per Jail Day $49.77 $48.31 $40.10 $48.13 $49.51

Cost per Meal $0.8511 $0.8511 $0.8428 $0.7698 $0.7930

Medical Cost per Jail Day $9.59 $11.49 $8.68 $11.07 $11.40

Effectiveness | Average length of stay in days 32.20 34.61 37.00 28.00 28.84

FY 19 Bookings based on 5,817 bookings through 22 May 2019 / 233 days (01 Oct — 22 May 2019) * 365
FY19 jail days based on 186,853 jail days through 22 May 2019 / 233 days (01 Oct — 22 May 2019) * 365

CORRECTIONS HISTORICAL STAFFING SUMMARY: :

FY2016 FY2017 FY2018 FY2019 FY2020

Category Actual Actual Actual Budget Request

Full-time Administrative & Support 5 5 5 4.6 4.6
Full-time Management & Professional 12 12 12 115 115
Full-time Operations & Trades 118 118 118 116 119
Relief 0 0 0 4 0

Total 135 135 135 136.1 135.1




BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: PUBLIC SAFETY
DEPARTMENT/PROGRAM: PRISONER BENEFIT FUND

PROGRAM DESCRIPTION: The Okaloosa County Department of Corrections is required to provide inmates
access to selected programs that benefit the inmates that include education, recreation, reading materials, and
commissary purchases. Also included in these programs and privileges are religious services provided by Good
News Jail and Prison Ministry which is primarily supported through support of community churches. Education
services are provided through cooperative agreement with the Okaloosa County School Board. All programs,
privileges, and services are provided in accordance with Florida Model Jail Standards, Florida Corrections
Accreditation Commission, and National Commission on Correctional Healthcare.

REVENUE: The Prisoner Benefit Program is funded within the Prisoner Benefit Fund. Supporting revenue of
the Prisoner Benefit program are inmate fees and charges for services

MAJOR ACCOMPLISHMENTS LAST YEAR (FY18):

» The Okaloosa County School Board served 47 students.

» The Chaplain supervises approximately 23 volunteers from the community per week with an
average of 143 inmates attending services weekly.

Provided 511 pairs of reading glasses to inmates at a cost of $2.00 per pair.

Haircuts were provided for 1330 inmates at a cost of $9.75 each. Recovered revenue $6,531.
Law library services were provided for inmates electronically through the Securus portal.
Commissary sales totaled $793,758.63.

Sold 5,777 phone cards for a total of $108,756.20.

Officers ran a weekly reading library with books donated to the facility.

Provided an average of 2,470 visits per week. This figure includes both onsite and offsite video visitation.
15 DD Form 214 were requested and provided to military veteran inmates.

65 Birth Certificates were obtained for inmates.

VVVVYVYYVYYVYVYVY

PROGRAM GOAL: A Programs Manager, Commissary Operator and two Corrections Re-Entry & Program
Coordinators provide privileges, programs, and services to inmates, such as religious and educational programs,
recreation, visitation, reading and law library, and mail services. General education programs are afforded to
inmates in cooperation with Okaloosa County School Board. Commissary is offered to allow inmates access to
hygiene and clothing items as well as some snack foods and comfort items.

KEY OBJECTIVES:
1. Continue to maintain revenue through phone card and commissary sales.

2. Continue to provide services in accordance with Florida Model Jail Standards and the Florida corrections
Accreditation Commission.



PRISONER BENEFIT FUND PERFORMANCE MEASURES:

Actual Actual Actual Estimate Approved
Performance Measures FY2016 FY2017 FY2018 FY2019 FY2020
Input | FTE Position 3 3 3 5.9 5.9
Total # of Bookings 8,256 8,106 8,607 9,133 9,407
Output | Gross Amount of Sales - Commissary $774,344 $773,918 $793,759 $861,803 $887,657
Gross Amount of Sales - Calling Cards $143,283 $125,312 $108,756 $117,908 $121,446
Efficiency | Profit - Commissary $387,869 $393, 924 $404,023 $438,657 $451,817
Profit - Calling Cards $90,483 $79,135 $68,680 $74,459 $76,693
Effectiveness | Indigent Kits Cost $19,508 $20,182 $20,587 $22,753 $23,436
# of Indigent Kits Provided 2,811 2,908 2,965 3,157 3,251
PRISONER BENEFIT FUND HISTORICAL STAFFING SUMMARY:
FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
Category Actual Actual Actual Budget Request
Full-time Administrative & Support 1 1 1 3.4 3.4
Full-time Management & Professional 2 2 2 2.5 2.5
Total 3 3 & 5.9 5.9




BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: GENERAL GOVERNMENT
DEPARTMENT/PROGRAM: FACILITIES MAINTENANCE

PROGRAM DESCRIPTION: The Administrative Services of the Facilities Maintenance Department provides
program budget planning and management, work order processing, department level accounting, contract
management, payment processing for county facilities utility bills, construction project planning and accounting,
purchase order processing, inventory management, a variety of customer service activities, and general support
of the department’s other functional units. The Custodial Services of the Facilities Maintenance Department
provides daily janitorial services for county office space, common areas, and restrooms. The Grounds Keeping
Unit of the Facilities Maintenance Department provides programmed periodic lawn and landscape care, parking
lot and sidewalk cleaning, carpet cleaning, and exterior pest control services for assigned facilities, and small
equipment maintenance and repair services for all the functional units of the Facilities Maintenance Department.
The core mission of the Building Maintenance Unit is to provide routine and Preventative
Maintenance/HVAC/Electrical to county owned and operated buildings/County Jail and to certain leased offices,
as proscribed by the terms of the lease, and to provide high-quality, professional, low-cost remodeling services to
meet the needs of those who do business in county facilities.

REVENUE: Facilities Maintenance is funded within the General Fund. Supporting revenue of the General Fund
are ad valorem taxes, communications service tax, local business tax, permits and fees, state shared revenue,
charges for services, judgments and fines, miscellaneous revenue and transfers from other funds.

MAJOR ACCOMPLISHMENTS LAST YEAR:

Shalimar Sheriff’s Office (Keltec Building) — Prepared area around concrete building footer and re-enforced
with additional concrete, removed and replaced a section of the concrete sidewalk.

Wilderness Landing Park — Installed electrical hookup for the new Park Host at park.

Brackin Building, (Property Appraiser, Wilson Street) — Built work top extensions for the work stations.
Percy L Coleman Road (One Hopeful Place) — Installed new chain fence and repaired portion of existing
fence.

Rocky Bayou Drive — Assisted Road Dept with installing new handrails on Rocky Bayou Drive.
Airports — Remodeled old car rental unit for a new TDD Welcome Center in VVPS Airport

North Facility and Parks Maintenance Yard — Construct new 30X60 equipment pole barn

North Public Works Supply Building — remodel warehouse for merge with Facility Maintenance supply.
Shalimar Sheriff’s Office (Keltec Building) — Repair walls damaged from water that came from burst water
pipe and replaced water heater.

South Elder Services — form, pour and finish concrete Bus Stop Pad.

Crestview Tax Collector Office — Build wall and install door at the Driver License testing area.

EMS Station #7 — Build 2" row of shelving along the side and back walls to hang uniforms.

Provided daily custodial services to an average of more than 34,420 square feet per day per custodian.
Provided regular quality lawn cutting, edging, trimming, hedging, and tree trimming services to over 90
individual Facilities locations totaling over 550 acres located around the county including County,
Unincorporated and Tourist District Parks.

Successfully completed over 1700 service requests at more than 80 individual county-owned and leased
facilities.

> Provided assistance in the form of labor for repairs and maintenance of County Parks.

VVVVY VVVVY VVY V¥V
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PROGRAM GOAL.: Provide quick and efficient processing of all customer service requests. Provide timely
processing of all requests for payment from product/service providers. Provide courteous, professional assistance
to those who contact the FM department for information and other requests. Afford secure, reliable, and consistent
professional custodial services to county facilities at the lowest possible cost to the taxpayers. Offer quality
landscape care, irrigation system maintenance and repair, carpet cleaning, small engine and equipment repair and
maintenance, and outside pest control at a low cost. Preserve and protect county owned facilities and to provide
safe and adequately clean and comfortable county government buildings at a low cost to the taxpayers. Provide
pre-approved minor remodeling services to accommodate the operational needs of the various service delivery
units occupying county facilities. Provide pre-approved major remodeling, renovation, and construction services.
Provide owner representation and project management on various assigned county construction projects.
Maintain the county jail to be in compliance with regulatory requirements.

KEY OBJECTIVES:

1. Ensure budgetary, personnel, and purchasing functions comply with County policies and procedures.

2. Continue to improve departmental inventory management to make the most efficient use of county resources.
3. Provide full custodial services to county offices at the lowest possible cost.

4. Provide adequate grounds keeping services to county facilities at a low cost.

5. Maintain and extend the useful life and utility of assigned county facilities.

6. Ensure the safe operation of all work related equipment.



PERFORMANCE MEASURES:

Actual Actual Actual | Estimated | Approved
Performance Measures FY2016 | FY2017 | FY2018 FY2019 | FY2020
Jail Maintenance (in square feet - SF) 115,111 | 115,111 120,242 120,242 | 120,242
All County Facilities Maintenance (SF) 1,060,302 | 1,060,302 | 2,181,492 2,157,492 | 2,181,492
= | (FY18, FY19 SF Verified)
S | County Facility Grounds Maintenance 107 107 558.5 557 560
™ | (acres/week) lawn care, Landscape
irrigation, trimming, edging
Total Work Orders Processed 1700 1700 2050 2050 2050
Number of Full time Equivalents FM/Jail 49/2 49/3 53/3 49.5/3 51.5/3
(FTE’S)
O Custodial work provided to offices (S.F.) 481,886 | 531,338 531,338 531,338 | 531,338
2 | Acres per Groundskeeper per week 35.67 35.67 31.02 30.94 31.11
Total Work Orders Closed 1700 1700 2000 1900 2200
Work orders completed 100% 100% 100% 100% 100%
m | Equipment Repair work orders (lawn 400 400 300 300 0
(5;‘“- mowers, vacuum cleaners, edger, pole saw, Rl e
) buffers, sweepers)
&2 | S.F. cleaned/custodian 34,420 34,420 34,420 34,420 33,208
Work Orders Percent Complete 100% 100% 100% 100% 100%
m | Work performed without downtime 98% 98% 99% 99% 99%
éﬁ" (Grounds keeping)
= | Maintenance Items completed 95% 95% 97% 97% 97%
(9°)
g Total Work Orders completed on time 96% 96% 98% 98% 98%
FACILITIES MAINTENANCE HISTORICAL STAFFING SUMMARY:
FY2016 FY2017 FY2018 FY2019 FY2020
Category Actual Actual Actual Budget | Request
Full-time Administrative & Support 22 22 22 23 24
Full-time Management & Professional 1 2 2 15 15
Full-time Operations & Trades 28 28 28 28 29
Total 48 51 52 525 545




BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: HUMAN SERVICES
DEPARTMENT/PROGRAM: MOSQUITO CONTROL

PROGRAM DESCRIPTION: The Okaloosa County Public Works Department Mosquito Control (MC) Program
provides the public with a safe and cost effective program for the reduction of mosquito populations and
habitat. The proposed FY20 Budget reflects the funding strategy to sustain the program model developed over
the past decade. The jurisdiction of the MC Program includes all of Okaloosa County and excludes Federal and
State Parks and Recreation Areas and Eglin Air Force Base property.

REVENUE: The MC Program is funded through the General Fund. Supporting revenue of the General Fund are
ad valorem taxes, state shared revenue, licenses, permits, charges for services, interest, other miscellaneous
revenue and transfers from other funds. Minimal Florida Department of Agriculture and Consumer Services
(FDACS) and erstwhile Florida Department of Health (FDOH) grants supplement the MC Program. The
availability of FDACS grant funds are subject to annual review in the State Legislature and the availability of
funds are historically consistent. Acceptance of the FDACS grant requires the MC Program Director to prepare
monthly financial and chemical inventory reporting and other State programmatic documentation. Projected
FY20 State grant funds secured by the MC Program are projected to be $33,403.12. FDOH grant funding is
unpredictable, specifically targeted for activities associated with the Zika virus, and apportioned based on risk
evaluation.

The MC Program was awarded a FDOH grant in FY19 in the amount of $55,000 with an additional $125,000
available in the summer. The MC Program plans to spend the majority of the grant funds on two primary needs:
a georeferenced database system and a climate controlled chemical storage facility. These two needs will
expend 68% of the grant funds. The remaining funds will purchase surveillance equipment such as laboratory
equipment and chemical pumps in an effort to reduce future capital requests.

MAJOR ACCOMPLISHMENTS LAST YEAR:

» Control mosquito populations for the County excluding federal and state property to protect the health and
safety and quality of life of our citizens

Integration of new data system software and hardware system

Responded to over 310 customer inquiries (work orders)

Inspection and larvicide application at over 1,900 sites per month

Adulticide application over 422,621 acres; 1,610 person hours; traveling over 11,622 miles

Adulticide utilization in gallons (at $16 - S20 per gallon) as follows:

VVVVY



Adulticide Applied by Year
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PROGRAM GOAL: The Okaloosa County MC program will provide an environmentally safe and cost effective
operation for the reduction of mosquito populations and habitat in compliance with applicable State
Regulations and Okaloosa County Board of County Commissioner’s policy.

KEY OBJECTIVES:

1. To maintain a high level of customer service with reduced resources.

2. To aggressively pursue material and contractual services required to provide an effective integrated pest
management program.

3. Control breeding sites by treating natural mosquito habitat both chemically and biologically and by
elimination of artificial mosquito habitats.

4. Expand mosquito surveillance sites from 12 to 15.

5. Integrate new MC data system Adulticide module into the MC Program.

6. Continue to integrate new technologies (e.g. Google Earth, GIS) into Mosquito Control Standard Operating
Procedures.

7. Remain compliant with all local, State and Federal requirements.

8. Be prepared to combat the impact of arbovirus’s through both administrative (training, data resource, public
outreach, etc.) and operation efforts.

9. Take advantage of external funding opportunities as they become available.



PERFORMANCE MEASURES:

Actual Actual Actual | Estimated | Approved
Performance Measures FY2016 FY2017 FY2018 FY2019 FY2020
Proactive Larvicide (larvicide sites 1300 1300 1300 900 1000
inspected/treated monthly)
Adulticide Program (Gallons of Adulticide) 3493 2746 2769 2500 2500
e
g Number of Completed Work Orders 583 324 310 275 295
State Reporting Requirements (Monthly) 12 12 12 12 12
Number of Traps Set Per Week 12 12 12 12 12
m
é’?
0]
>
<
Percentage of monthly treatment of larvicide 100 100 100 75 85
ay sites
(9]
S | Percentage of Routine Work Orders 100 100 100 90 95
§ Completed in 1 week
]
& | Continued State Funding (Receive maximum 100 100 100 100 100
funding available)
MOSQUITO CONTROL HISTORICAL STAFFING SUMMARY:
FY2016 FY2017 FY2018 FY2019 FY2020
Category Actual Actual Actual Budget Request
Full-time Administrative & Support 8 8 8 7 8
Total 8 8 8 7 8




BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: CULTURE/RECREATION
DEPARTMENT/PROGRAM: PARKS

PROGRAM DESCRIPTION: The Parks Division provides Construction Technicians and Groundskeepers for
services at 60 developed parks throughout Okaloosa County. These include beach parks, baseball/athletic fields,
neighborhood parks and assigned non-park areas such as Highway 98 and Santa Rosa Boulevard medians on
Okaloosa Island. Groundskeepers provide services to the public by maintaining approximately 467 acres of grass,
installing and maintaining landscaping and 55 irrigation systems, cleaning 21 restrooms and providing trash
pickup/removal and beach cleaning services for Destin and Okaloosa Island. All Groundskeepers have acquired
a Limited Lawn and Ornamental Spray License; in addition, some have acquired a Right of Way Spray License.
Construction Technicians conducts maintenance, repair and new construction at all county parks. This includes
construction of ball fields, boardwalks, play structures, safety surfacing, restroom facilities, pavilions, fencing
and sidewalks. To maintain high safety standards, playgrounds are constructed and inspected in accordance
with National Recreation and Parks Association (NRPA) guide lines. Inspections are performed by staff members
who have acquired a Certified Playground Safety Inspector license.

REVENUE: All Parks are funded through a combination of Tourist Development, General Fund and
Unincorporated County Parks Municipal Service Taxing Unit (MSTU) funds. Supporting revenue from the Tourist
Development Department is Bed Tax Funds. The Tourist Development monies are used for repair and
maintenance of Tourist District Parks and beach cleaning services located within the Tourist Development
District. Supporting revenue from the General Fund is ad valorem taxes, state shared revenue, licenses, permits,
charges for services, interest, other miscellaneous revenue and transfers from other funds. Supporting revenue
of the Unincorporated County Parks MSTU are unincorporated assessed non ad valorem taxes,
intergovernmental revenue and miscellaneous revenue.

MAJOR ACCOMPLISHMENTS LAST YEAR:

» Marler —Repaint exterior of main structure, interior of restrooms

» Garden City Park — Construction of new soccer field and restroom facilities.

» Silver Oaks Neighborhood Park — Completed construction of facilities (pavilion, walkway, parking area and

exterior chain link fence).

Holt Park — Constructed large picnic pavilion, continued clearing of underbrush. .

Baker Ballpark Park — Replaced damaged and missing playstructure components.

Beach Accessways 1-7 — Performed building repairs (doors, trim, showers), Constructed new ADA ramp at

Accessway #7

» Baker Recreation Association (Horse Arena) — Hauled numerous loads of fill material used for repair to
outside grounds and in the covered arena. Performed facility inspection prior to Annual Rodeo.

» Performed general maintenance and inspections at all county parks (painting, replace wood fence boards,

replace toilet flush valves, door locks, etc.)

Spreading of fertilizer, ant control, pre and post emergent weed control.

Performed regular routine grounds maintenance in 60 parks.

Performed regular routing grounds maintenance in non-park areas. 2 % miles of medians and 2 % miles of

right-of-way on Santa Rosa Boulevard and approximately % mile of Highway 98 medians on Okaloosa

Island.

» Baker Ball Park, Garden City Ball Park, Shalimar Elementary Ball Park, and Shalimar/Port Dixie Ball Park —
Weekly cleaning of restrooms and grounds maintenance. Perform visual inspections of play structures.
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Prepare baseball, football and soccer fields for use during season. Work cooperatively with local

community athletic organizations for scheduled use of facilities during year round sporting seasons.

» Okaloosa Island and Destin Beaches — Continue beach cleaning to include sifting 3.4 miles on Okaloosa
Island and 6.5 miles of beach in Destin. Maintained trash collection from approximately 512 trashcans
along both beaches. Performed trash removal on Federal property in accordance with agreement

(payment for services).

» Okaloosa Island and James Lee Park Beaches — Provide oversite of 26 permitted beach vendors to ensure

compliance with Ordinances.

» Process special event, public event, beach vendor and wedding permits for use of County properties.

PROGRAM GOAL: To provide oversite, construction, maintenance, and customer service on the beaches and

in County parks and recreation areas.

KEY OBJECTIVES:
1. Provide structurally sound and safe facilities for all County Parks and recreation areas.
2. Provide clean, accessible restroom facilities where practicable.
3. Provide ADA compliant accessibility to parks.
4. Maintain park grounds with regularly scheduled mowing and trash removal.
5. Provide timely and courteous assistance to citizens.
6. Provide construction services at greatly reduced cost compared to contracting design and build services.
PERFORMANCE MEASURES:
Actual Actual Actual Estimated Approved
Performance Measures FY2016 FY2017 FY2018 FY2019 FY2020
Number of Full-Time Equivalents 21 21 25 25 28
(FTEs)
(Addition of beach restroom cleaners)
.g New Construction (grants and local 1 1 0 0 0
& | match)
Pavilion/special event/public 43/31/13 | 33/25/20/50 | 45/60/10/7
event/wedding permits (new for 19) 0 50
(FY18 28/48/17 June 2018)
Parks Maintained (repairs, grounds 59 59 60 60 61
keeping) (new Holt Park for 2020)
Beach cleaning — pounds of garbage 2 2 1,178,540 1,200,000 1,200,000
g collected
g Visual safety inspection of play 3 3 4 4 2
structures/play areas by Certified
Playground Safety Inspection (CPSI)
certified employees.
" Personnel trained in lawn/ornamental 15 18 18 18 21
= | pest control.
@ | Personnel acquired/maintained CDL 5 5 5 5 8
< | Licenses




Actual Actual Actual Estimated Approved
Performance Measures FY2016 FY2017 FY2018 FY2019 FY2020
Beach vendor permits under 16/9/8 26/12/4 30/12/3
oversite/management
(Wedding planners, beach vendors,
other)
Parks repair Work Orders tracked 65 65 67 67 50
(facilities)
Maintain irrigation system inventory 50 50 51 51 52
PARKS HISTORICAL STAFFING SUMMARY:
FY2016 FY2017 FY2018 FY2019 FY2020
Category Actual Actual Actual Budget Request
Full-time Administrative & Support 14 14 17 18 19
Full-time Management & Professional 1 1 1 1 1
Full-time Operations & Trades 6 6 8
Total 21 21 24 25 28




BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: TRANSPORTATION
DEPARTMENT/PROGRAM: ROADS

PROGRAM DESCRIPTION: The Roads Division of the Public Works Department provides to the public road
construction and maintenance, storm-water maintenance and repair, resurfacing and lime-rock/asphalt millings
base stabilization, open graded hot mix road paving, bridge construction, and other infrastructure maintenance
and repair services. The Road Division also provides both rescue and recovery operations during disasters and
other emergencies which impact road and storm-water infrastructure.

REVENUE: Road Division is funded within the County Transportation Trust Fund. Supporting revenue of the
County Transportation Trust Fund is fuel taxes, local government half-cent sales tax, charges for services,
interest, other miscellaneous revenue and transfers from other funds.

MAJOR ACCOMPLISHMENTS LAST YEAR:

Maintained 685 miles of paved roads.

Maintained 60 miles of cold mix base stabilized roads.

Graded 176.5 miles of dirt roads scheduled for once per week.

Maintained 227 retention ponds (added Fields S/D, 1 pond)

Mowed 372 one way lane miles of right of way (some roads require 3 or 4 passes)

Completed 640 work orders from internal and customer requests. Requests include: Pavement repair,
stabilization of roadway shoulders, installation of erosion control, removal of roadway debris, minor repair
of roadway swales, minor repair of roadside ditches, installation of driveway culverts, tree and limb removal
on county ROW, installation of check dams, repair to utility structures, cleaning of utility structures and
basins, clipping shoulders, herbicide operations on county ROW, etc.

» Accepted 1 new sub-division(s)/road(s) into county maintenance program (Fields Subdivision)

» Stabilized roads using various techniques of base stabilization (Asphalt Millings/Lime-rock) :
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0 Clary Road 0 Griffith Cemetery 0 Aplin Road (extension)
O Annie Joe Road 0 Ludlum Road
0 A.L Gillman 0 Thomas Road

Reviewed, issued, and inspected 565 right-of-way permits.

Completed Okaloosa Lane (dirt to pave — contractor) and installed new bridge.
Completed overlay of Oak Hill Road

Completed overlay of Galliver Cutoff Road

Repaired outfall on McDavid Road

Replaced failed storm-water system on Taylor Road

Replaced failed infrastructure system on Monahan Drive

Prepped ~32 miles of roadway for pavement preservation work.
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PROGRAM GOAL: The mission of the Okaloosa County Public Works Road Division is to provide transportation
and infrastructure services to residents and visitors of Okaloosa County. The goal is to accomplish this mission
through its four primary sections: North Road Maintenance, South Road Maintenance, Asphalt, and Bridge
Sections.



KEY OBJECTIVES:

Maintenance:

1. To maintain all roads on the county-maintained list to a clean, safe, and passable condition.
2. To maintain all bridges and culverts on the county-maintained list to a clean, safe, and passable condition.
3. Grade and maintain all dirt roads on the county-maintained list once per week.

4. Maintain and repair paved roads, road edges, and safe zones.

5. Mow roadsides tree times per growing season.

6. Maintain pavement markings on county roads.

7. Conduct herbicide operations on roadsides throughout the county.

8. Staff and equip a litter control crew (Inmate Crews).

9. Respond to work requests from the public in a timely and efficient manner.

Projects:

1. Complete Districts 1-5 road resurfacing program.

2. Rehabilitate cold mix roads

3. Complete the road striping program (contractor).

4. Install and maintain guardrails at critical points in the county.

5. Repair critically eroded and worn storm-water structures affecting our roads.

6. Place asphalt millings on critically eroded roads in the county.

7. Continue paving dirt roads as feasible in the county through the use of our dirt road matrix.

PERFORMANCE MEASURES:

Actual Actual Actual | Estimated | Approved
Performance Measures FY2016 | FY2017 | FY2018 FY2019 FY2020
Number of FTEs 57 57 57 57 57
-E,_’ Salaries & Operating Expenditures S4.19M | $4.192M | $3.681M | $4.295M | $4.544M
C
Capital Expenditures S270K S270K S191K SO SO
Number of Work Orders Completed 726 640 750 750
@]
_% Miles of Roads Resurfaced 16 16.5 32.38 28.4 30
C
~ | ROW Permits Issued 597 597 565 550 550
m | Convert 20% of all required signage to new 20% 20% 20% 20% 20%
a | retro-reflectivity standards.
% Grade/maintain 176.5 miles of dirt roads at 95% 95% 95% 95% 95%
< | least once per week.




Actual Actual Actual | Estimated | Approved

Performance Measures FY2016 | FY2017 | FY2018 FY2019 FY2020

Road Striping 33 Miles | 33 Miles | 40 Miles 70 Miles 70 Miles

% of County Roads Paved/Base Stabilized 78% 78% 82% 85% 88%
ROADS DIVISION HISTORICAL STAFFING SUMMARY:

Category FY2016 FY2017 FY2018 FY2019 FY2020

Actual Actual Actual Budget | Request

Full-time Administrative & Support 22 22 22 22 21

Full-time Management & Professional 1 1 1 1 1

Full-time Operations & Trades 34 34 34 34 36

Total 57 57 57 57 58




BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: TRANSPORTATION

DEPARTMENT/PROGRAM: TRAFFIC DIVISION

PROGRAM DESCRIPTION: The Traffic Engineering/Operations Division’s mission is to administer, manage,
maintain and operate the Advanced Traffic Control System (ATCS), this includes the safe and efficient,
continuous operation of all signalized intersections in the County and on State roads. A Florida Department of
Transportation (FDOT) joint program (JPA) assists the County with the expenses associated with the
administration and operations of the ATCS. The Traffic Division works closely with the FDOT, Transportation
Planning Organization (TPO), local governments, contractors, and designers to help manage and provide within
our means the safest system and highest level of service for the traveling public.

REVENUE: Traffic Division is funded within the County Transportation Trust Fund. Supporting revenue of the
County Transportation Trust Fund is: fuel tax, intergovernmental revenue, charges for services, miscellaneous
revenues, and transfers. Additional funding for the Traffic Division comes from an annual FDOT joint program
and a maintenance compensation agreement.

MAJOR ACCOMPLISHMENTS LAST YEAR:
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Traffic signal timing adjustments made along the SR 20 arterial in Niceville improving the flow during the
PM peak and mid-morning periods.

Assisted FDOT’s inspection teams performing construction and engineering on the following projects: US
98 widening project in Destin; intersection improvements at SR 189 (Beal) at Carmel/Clifford adding a right
turn lane on Clifford; and Mary Esther Blvd intersection adding the northbound dual left turn lanes.

[-10: Working with FDOT in efforts to make lane modifications for the eastbound off ramp to improve the
flow that backs up onto I-10 mainline east bound direction.

MLK and Comanche St. - Completed installation of the traffic signal.

Location and preliminary layout for the traffic management center has been determined.

Procured a JPA funded by FDOT to provide fiber communications for segments on western portion of US
98.

Ensure proper functionality of all components of signalized intersections; maintaining all communications
equipment in both the field and office; and overseeing all construction projects in the County related to
any resurfacing, signal, or utility work on State system.

PROGRAM GOAL:

Traffic Engineering Goals:

Long Range Goal: The engineering division will continue to manage the ATCS and signalized intersections in a

direction encouraging enhancement and upgrades of the existing systems.

Short Range Goals:

1.
2.

Seek new technologies used in Intelligent Transportation Systems.
Implement these newer technologies in the ATCS.



Seek additional video and traffic monitoring capabilities.

Manage existing timings and adjust as necessary.

Improve traffic flow along major arterials through Crestview with emphasis on weekend seasonal traffic.
Continue to develop the Traffic Management Center.
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Long Range Goal: The operations division will continue providing a high standard of customer service, and
maintenance operations.

Short Range Goals:

Continue working closely with citizens to maintain efficient operations.

Continue working closely with contractors and designers.

Continue meeting industry standards to maintain a high quality product.

Continue upgrading and integrating newer technologies into the existing ATCS.

Improve operations and reduce maintenance costs at critical intersections — a critical intersection is
defined as one that requires law enforcement traffic control during power outages and/or equipment
failures that cause flashing operation.

6. Protect and locate all underground utilities associated with the system (both fiber and copper); ensure
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proper functionality of all components of signalized intersections; maintain all communications equipment

in both the field and office; and oversee all construction projects in the County related to any resurfacing,
signal, or utility work.

KEY OBJECTIVES:

1. Ensure budgetary, personnel and purchasing functions comply with County policies and procedures.
2. Provide timely and courteous assistance to citizens.

3. Provide effective and thorough review of all signal design and timing activities.

4. Continue the addition of closed circuit cameras for monitoring only traffic conditions and operations.
5. Continue to evaluate more effective alternatives for traffic signal maintenance.

6. Provide timely response to traffic signal problems.

7. Monitor and assess future needs for Intelligent Transportation System through use of state of the art

technology.

8. Operate and maintain continuously 186 traffic control devices, (of which 132 are signals and the remaining

are mostly school zone beacons with a few intersection beacons), 268 highway lights and safeguards over
100 plus miles of underground utilities.



PERFORMANCE MEASURES:

Actual Actual Actual | Estimated | Approved

Performance Measures FY2016 | FY2017 | FY2018 FY2019 | FY2020

Incident: Traffic Equip Damage 18 19 19 36 30

Traffic Signal Timing Issue Citizen/Sheriff 136 132 129 120 100

g Emergency Issue: flash or dark 139 82 102 80 100
g

Intersection Lamp Replace 143 94 80 54 100

Total Work orders 617 466 473 400 500

m | Percent Funded by FDOT 57% 52% 83% 131% 95%
o
2
=
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TRAFFIC DIVISION HISTORICAL STAFFING SUMMARY:

FY2016 | FY2017 FY2018 FY2019 FY2020

Category Actual | Actual Actual Budget | Request

Full-time Administrative & Support 4 5 6 6.5 6.5

Full-time Management & Professional 1 1 1 1 1

Total 5 6 7 7.5 7.5




BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: TRANSPORTATION
DEPARTMENT/PROGRAM: LAND DEVELOPMENT REVIEW AND PERMITTING

PROGRAM DESCRIPTION: The Review, Testing, and Inspection section of the Engineering Division in the
Public Works Department provides engineering review to ensure that all infrastructure improvements intended
for use by the public meet the standards of the Land Development Code and protect the health, safety, and welfare
of the general public.

REVENUE: The Review, Testing, and Inspection section is funded within the County Transportation Trust
Fund (CTTF). Supporting revenue of the County Transportation Trust Fund is fuel taxes, local government
half-cent sales tax, charges for services, interest, other miscellaneous revenue and transfers from other funds.

MAJOR ACCOMPLISHMENTS LAST YEAR:

Received and reviewed 90 plans for land development projects.

Attended 90 pre-application meetings with Developers and Engineers.

Reviewed and inspected 218 driveway permit applications.

Received and inspected 68 "below the crown™ exemption requests.

Performed 156 periodic inspections for developments.

Performed 368 NPDES inspections.

Performed 56 bridge inspections/report filings.

Processed 13 FEMA-LOMR applications.

Conducted 70 roadway material density tests for needed for roadway and stormwater construction projects.
Performed 54 traffic counts.
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PROGRAM GOAL: The Land Development Review and Permitting section’s mission is to ensure that
infrastructure proposed and constructed for citizen use is compliant with minimum technical standards and
promotes the health, safety and welfare of the general public.

KEY OBJECTIVES:

1. Verify that all submitted designs (both those intended for public dedication and private
ownership/maintenance) meet or exceed the minimum standards set forth in the Land Development Code to
protect the health, safety and welfare of the general public.

2. Coordinate public and private proposed improvements (across county and municipal jurisdictions) for
compatibility.

3. Inspect improvements to verify that they are constructed in accordance with the approved development
documents prior to making a recommendation to the Board of County Commissioners for acceptance of
maintenance responsibility.

4. Maintain open communication with project applicants from the pre-application meeting through

development approval.

Provide an efficient development review process.

6. Monitor stormwater and transportation concurrency in accordance with the Land Development Code and
Comprehensive Plan.

o



PERFORMANCE MEASURES:

Actual Actual Actual Estimated | Approved
Performance Measures FY2016 FY2017 | FY2018 FY2019 FY2020
Number of development plans received 144 133 101 127 127
=1
E Number of final inspection requests 33 36 28 31 31
received
o Number of plats approved 7 8 11 10 10
% Number of formal inspections performed 24 36 28 31 31
= | Number of plan reviews performed 120 125 90 117 117
m | Average time for plan review (work days) 15 12 12 12 12
=
=)
$ | Average time between request and 2 2 2 2 2
2 | performance of an inspection (work days)
m | Percentage of plans reviewed within LDC 100 100 100 100 100
g requirements
g' Percentage of inspections performed 100 100 100 100 100
2 | within 72 hours of request




BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: TRANSPORTATION
DEPARTMENT/PROGRAM: ENGINEERING & ADMINISTRATION

PROGRAM DESCRIPTION: The Engineering Division of the Public Works Department provides services to
the public in the areas of, roadway design, stormwater management, topographical and construction surveying,
Land Development Code conformance review, construction inspection, and construction contract administration.

REVENUE: Engineering Division is funded within the County Transportation Trust Fund (CTTF). Supporting
revenue of the CTTF is fuel taxes, local government half-cent sales tax, charges for services, interest, other
miscellaneous revenue and transfers from other funds.

MAJOR ACCOMPLISHMENTS LAST YEAR:

Awarded a $64M grant from Triumph Gulf Coast, Inc. for Southwest Crestview Bypass

Completed procurement package and advertised for bids the construction of PJ Adams Parkway Widening
Completed an update to County’s Title VI Transition Plan

Completed construction of Okaloosa Lane

Completed construction of Matthew Boulevard and US Hwy 98 Intersection Improvements

Completed design and construction of new signal at Comanche and MLK Blvd

Completed construction of Improvements at 3 Beach Access Ways

Completed procurement package and advertised for bids the construction of Steele Road and Penny Creek
Bridge Replacement

Completed design of Gateway Landscaping Projects for locations in Destin and Mary Esther

Submitted Transporation Alternative Program (TAP) grant applications for 5 sidewalk projects

Worked with Florida Department of Transportation (FDOT) with their plans for a new Crestview 1-10
interchange coordinating with PJ Adams Parkway Improvements and the overall Southwest Crestview
Bypass.

Completed a revision to the Environmental Assessment for Foy Shaw Parkway to meet requirements of the
FAA.

Initiated design for the Southwest Crestview Bypass from Arena Road to Hwy 90 to meet Triumph Gulf
Coast, Inc. schedule.

Completed Solicitation of CEI for PJ Adams Parkway Widening

Initiated Environmental Assessment for the Bridge-to-Bridge multi-path project.

Prepared RFP and contract and negotiated 6 continuing service contracts

Administration of consultant contract and coordination and negotiations to acquire right of way necessary to
construct PJ Adams Parkway Widening Project from Hwy 85 to Ashley Drive ($2.6M) | Project Ongoing
Administration of consultant contract and coordination and negotiations to acquire right of way necessary to
construct PJ Adams Parkway Widening Project from Ashley Drive to 1-10 ($4.9M) | Project Ongoing
Updated school crossing and traffic markings at four schools
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PROGRAM GOAL.: The Engineering division’s mission is to provide safe infrastructure and quality of life
related services to the residents and visitors of Okaloosa County. The division accomplishes this mission through
its four sections: Drafting and Design, Land Development Review, Right-of-Way, and Survey.

KEY OBJECTIVES:



12.

13.

14.

15.

16.
17.

. Provide engineering services that enhance or maintain the health, safety and welfare of the general public.
. Provide timely and courteous assistance to citizens.
. Ensure that all projects are designed and constructed within established budgetary constraints, comply with

acceptable industry standards, and are performed in compliance with County policies and procedures.

. Provide surveying services for design, construction, and enforcement purposes.
. Acquire the necessary rights-of-way, easements, deeds, and agreements to construct and maintain County

infrastructure.

. Provide recommendations to the Board of County Commissioners related to the operation and maintenance

of infrastructure owned by the County.

. Maintain a database of record drawings for projects constructed, repaired or maintained by County forces.
. Projects for FY 2020

9. Begin construction of PJ Adams Parkway Widening from SR 85N to Wild Horse Dr. | Funded via TRIP 2
grant, LAP 7, LAP 8, and local dollars

10. Begin construction of Foy Shaw Parkway | Funded via FDOT JPA and local dollars

11. Begin construction of Meigs Drive Roadway Improvements to mitigate flooding | Local dollars

e PJ Adams Parkway TRIP-1 | Continue to negotiate settlements of acquired rights-of-way in Segments 1

and 2.

e PJ Adams Parkway LAP-8, 9 | Continue to negotiate settlements of acquired rights of way in Segments 3

and 4.

e Begin construction of Foy Shaw Parkway.

e Complete construction of Steele Bridge Road at Penny Creek |

e Assist with dirt to pave conversion projects. | Design and Inspections
e Project Administration (Design) of approved sidewalk TAP grants (2).
e Antioch Road Bridge | Initiate design to replace bridge

e FIM Boulevard | Finalize design for construction by department.

e Southwest Crestview Bypass Design and ROW Acquisition

e Design of crosswalks along Santa Rosa Blvd

e Design sidewalk along Redwood Ave. (Niceville)

e Design sidewalk along Santa Rosa Blvd.

Verify that all submitted designs (both those intended for public dedication and private ownership/
maintenance) meet or exceed the minimum standards set forth in the Land Development Code to protect the
health, safety and welfare of the general public.

Coordinate public and private proposed improvements (across county and municipal jurisdictions) for
compatibility.

Inspect improvements to verify that they are constructed in accordance with the approved development
documents prior to making a recommendation to the Board of County Commissioners for acceptance of
maintenance responsibility.

Maintain open communication with project applicants from the pre-application meeting through development
approval.

Provide an efficient development review process.

Monitor stormwater and transportation concurrency in accordance with the Land Development Code and
Comprehensive Plan.



PERFORMANCE MEASURES:
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Actual Actual Actual | Estimated | Approved
Performance Measures FY2016 FY2017 | FY2018 FY2019 FY2020
— | Grants acquired 4 7 4 6 2
=
=
Construction contracts finalized 3 2 2 4 1
g Project designs completed by staff 3 2 2 2 2
=]
= Project designs completed by 10 14 10 16 10
consultants and administered by staff
m | Average time (days) to process 15 15 15 15 15
=R | payment requests
(@]
@ | Percentage of projects completed 100 100 100 100 100
2 | under budget
Ratio of Grant dollars to County 151 4.4:1 262:1 1.7:1| All grants
match dollars spent on have $0
design/construction projects match




BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: CULTURE/RECREATION

DEPARTMENT/PROGRAM: PARKS/BOATING IMPROVEMENT

PROGRAM DESCRIPTION: The Parks Division administers the Boating Improvement Program by installing and
maintaining County boat ramps and boating related support facilities such as restrooms, parking areas,
pavilions, and docks. This program provides removal of derelict vessels that have been identified and approved
by the Florida Fish and Wildlife Conservation Commission (FWC).
installation and replacement of boating restriction area signs and pilings such as “No Wake and Minimum Wake
Zone”. The program also provides grants and aids to municipalities, upon request, for improvements to their

boating facilities.

REVENUE: The Boating Improvement Program is funded by revenue generated from boat registrations within

Okaloosa County.

MAJOR ACCOMPLISHMENTS LAST YEAR:
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Ordered 20 replacement buoys for reinstallation in the No Vessel Zone near Crab Island.
Removed derelict vessel hull I.D. GO079M73K from Santa Rosa Sound.

Removed derelict vessel registration # FL 2693JJ from Shirks Bayou.

Replaced No Wake Zone signage in the Cinco Bayou Bridge FWC permit zone.

Replaced 4 No Wake Zone signage in the Destin Harbor.

PROGRAM GOAL: To provide construction, maintenance and customer services at County Boat Ramps.

KEY OBJECTIVES:

1. Provide structurally sound and safe facilities for all County boat ramps.

2. Provide clean, accessible restroom facilities where practicable.

3. Provide ADA compliant accessibility to parks.

4. Maintain boat ramp park grounds with regularly scheduled mowing and trash removal.

5. Provide timely and courteous assistance to citizens.

6. Provide construction services at greatly reduced cost compared to contracting design and build services.
7. Maintain boat ramps with regularly sand removal.

8. Maintain all docks and piers by regular inspections, replace or repair loose or rotten boards

The Parks staff provides oversight of



PERFORMANCE MEASURES:
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Actual Actual Actual | Estimated | Approved
Performance Measures FY2016 | FY2017 | FY2018 FY2019 FY2020
Boat Ramps Maintained (facility repairs, 15 15 15 15 15
- boat ramps dredged)
_gr Boat Ramps Improved (construction, 0 0 1 0 0
S | renovation)
Derelict Vessels removed (FWC authorized) 0 2 4 6 3
Resources personnel trained on equipment 4 4 5 5 5
m | to dredge boat ramp
gi Average response time to boat ramp 5 5 2 2 2
5 dredge request (days)
Project Agreements with municipalities 1 1 2 1 1
Boating Restricted Zone (sign repair/install) 4 4 12 24 12




BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: HUMAN SERVICES
DEPARTMENT/PROGRAM: WASTE RESOURCE MANAGEMENT

PROGRAM DESCRIPTION: The Waste Resource Management (WRM) Division of the Public Works Department
provides collection and disposal of municipal solid waste to all citizens and municipalities of Okaloosa County.
The Section conducts oversight for the County’s recycling program covering both rural and urban residential
collection in accordance with State and Federal guidelines. This includes the grinding/mulching of the County’s
yard waste at two locations: Wright Landfill (WLF) and Baker Landfill (BLF). The Section manages the Household
Hazardous Waste Program serving Okaloosa County and nine surrounding counties (500,000 residents) through
Florida Department of Environmental Protection (FDEP) Cooperative Arrangement Grants. Additionally, it is
responsible for managing the collection of Special Waste (tires and white goods-appliances) and oversight of
the Small Quantity Generator (SQG) Verification Program.

The WRM Division is responsible for oversight and compliance with the Long Term Care (LTC) Permit for the
three closed landfills in Okaloosa County that fall under the jurisdiction of the FDEP. All three landfills in the LTC
Program; BLF, WLF and Niceville Landfill (NLF), also have active remediation of contamination ongoing. These
remedial actions are also within the jurisdiction of the FDEP and are conducted based on the Remedial Action
Plans (RAPs) developed for each site. The RAPs for BLF and WLF call for the active recovery, containment and
treatment of impacted groundwater. The remediation occurring at NLF is passive Monitored Natural
Attenuation at this time. However, recent sampling results have indicated additional remedial actions are
warranted. A substantial County expense is compliance with the FDEP LTC permit and the RAPs. The expenses
are generally categorized as either operational or administrative. The operational expenses are derived from
operation and maintenance of the active treatment systems and the administrative expenses are derived from
the semiannual reporting verifying compliance with the LTC and RAP requirements.

REVENUE: The WRM Section operates as an enterprise fund that is funded through landfill operating fees;
landfill/transfer station tip fee, franchise area per household disposal fee and consumer price index (CPI)
retention. Revenue is derived from pass through recycling revenue for Waste Management Inc; revenue from
other departments and Conditionally Exempt Small Quantity Generators (CESQGs); revenue from sale of metals;
and reimbursement from CO-OP grants.

MAJOR ACCOMPLISHMENTS LAST YEAR:

» Provided for collection, disposal, remediation and long term care activities with reductions in staff and
revenues and despite additional regulatory scrutiny.

» Maintained high level service to our municipal solid waste (MSW) customers through operation of two
transfer stations servicing northern and southern portions of the county.

» Implemented a non-exclusive commercial franchise agreement to control the flow of commercial waste in

the unincorporated areas of the county.

Managed a fee collection program for charge customers from three remote sites.

Managed the procurement and installation of new scales at the Baker Landfill.

Managed compliance and remediation programs for three closed sites per Florida Department of

Environmental Protection (FDEP) permits.

» Managed Contracts for the collection and disposal of municipal solid waste covering 33,000 homes.
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Provided curbside recycling service to approximately 33,000 homes

Collected and disposed of 147,000 tons of garbage

Collected 7,500 tons of recyclables through residential service and another 26,777 tons through
private/municipal recycling efforts (includes 17,190 tons of yard waste).

Disposed of 16,000 waste tires

Collected and processed over a million pounds of Household Hazardous Waste (HHW)

Provided Household Hazardous Waste Drop-off services to Tuesday through Saturday weekly from 7 am to
3 pm to over 10,000 customers

Received $228,000 to operate Okaloosa County’s HHW program at no charge to local residents and to
conduct 11 mobile collections in 9 neighboring counties

Provided recycling opportunities to three local public events including the Latin Salsa Festival events, the
Economic Living Expo at Santa Rosa Mall, and Cumulus’ What Women Want Expo at the Santa Rosa Mall
Provided Environmental presentations to schools and other public venues

Maintained compliance with LTC permits and Remedial Action Plans at all landfills

Instituted Quarterly Operation and Maintenance at WLF and BLF

PROGRAM GOAL: To provide an environmentally safe and cost effective system for the collection and disposal
of Municipal Solid Waste in compliance with Florida Statute Chapter 403 and Florida Administrative Code 62-
701. To comply with all FDEP regulations and current agreements for LTC and environmental remediation
activities at Okaloosa County landfills. To provide an environmentally safe and cost effective system for the
reduction, reuse, and recycling of municipal solid waste (MSW).

KEY OBJECTIVES:

1. Provide a collection mechanism for the removal of Municipal Solid Waste.

2. Manage franchise agreements.

3. Respond to customer inquiries.

4. Educate the public on services provided.

5. Conduct closure monitoring and remediation activities at all public landfill facilities in accordance with all

o
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state and federal regulations.

Manage Baker scale house operations.

Produce timely gas monitoring, compliance, and assessment reports for FDEP activities at Okaloosa County
landfills.

Maintain remediation system infrastructure for a consistent and high operational output.

Avoid FDEP non-compliance issues and/or violations.

Execute aggressive quarterly maintenance programs for BLF and WLF.

Reduce subcontractor costs through effective project controls.

Provide collection of recyclables for residential and commercial customers

Provide collection of yard waste for residential and commercial customers

Provide processing of yard waste

Provide collection/drop-off of white goods and waste tires

Provide weekly drop-off of HHW for local residents

Provide weekly drop-off of Conditionally Exempt Small Quantity Generator (CESQG) waste for small
businesses

Conduct mobile HHW collections in nine neighboring counties

Increase participation and raise public awareness concerning County Programs

Increase employee proficiency

Research new technologies and systems related to recycling and HHW management that can improve
operational efficiencies and costs



PERFORMANCE MEASURES:

Actual Actual Actual Estimated Approved
Performance Measures FY2016 FY2017 FY2018 FY2019 FY2020
Number of Full Time Employees 14 15 15 15 15
Total Disposal Expenditures * $5,041,740 | 5,872,468 | $6,537,388 | $6,219,950 | $6,211,520
Total Operating Expenditures $7,596,904 | $7,960,789 | $8,807,928 | $8,963,614 | $9,285,974
= Total Landfill Closure/Compliance $13,973 $92,053 $23,379 $173,800 $123,800
2 Expenditures
- Total Landfill Remediation (-)586,421 | (-)$53,098 (-)5463 $562,840 $692,100
Expenditures
Total Disposal Tons 112,000 144,000 147,000 154,000 136,000
Total Residential Customers 32,500 32,500 33,000 33,500 33,800
Total Revenue $8,719,034 | $9,421,074 | $10,711,220 | $13,847,185 | $10,450,682
Balance $1,122,130 | $309,365 $779,579 | $3,702,716 $121,975
Cumulative Balance $2,578,206 | $1,144,160 | $1,943,738 | $5,646,454 | $5,768,429
g Total Compliance Monitoring and 18 12 6 6 6
'g Reporting
Total Remediation Monitoring 8 6 6 6 6
and Reporting
Total Residential Service 40 50 100 100 50
Requests
m Equivalent Cost Per Ton $67.83 $55.28 $59.92 $58.21 $68.29
g: Equivalent Revenue Per Ton $77.84 $65.42 $72.87 $89.92 $76.84
2 Number of Violation Notices 0 0 0 0 0
f.g Expense to Revenue Ratio 87% 97% 93% 73.3% 98.8%
% % of Residential Service Requests 0.13% 0.15% 0.3% 0.3% 0.15%
é % Report Delivery 100% 100% 100% 100% 100%
* Based on $40.92/ton-FY 17; $41.75/ton-FY 18; $42.59/ton-FY19; $43.57/ton-FY20
WASTE RESOURCE HISTORICAL STAFFING SUMMARY:
Category FY2016 FY2017 FY2018 FY2019 FY2020
Actual Actual Actual Budget | Request
Full-time Administrative & Support 5 5 5 5 5
Full-time Management & Professional 2 3 3 3 3
Full-time Operations & Trades 7 7 7 7 7
Total 14 15 15 15 15




BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: GENERAL GOVERNMENT
DEPARTMENT/PROGRAM: FLEET OPERATIONS

PROGRAM DESCRIPTION: Fleet Operations provides quality fleet management, fueling, and repair and
maintenance services effectively and efficiently. Our comprehensive fleet management program provides a
“one stop shop” solution that responsibly meets the needs of our County departments and designated local
agencies.

REVENUE: Fleet Operations is an internal service fund. Supporting revenue are charges for services to County
user departments and other agencies.

MAJOR ACCOMPLISHMENTS LAST YEAR:

Provided maintenance and fuel services to combined county/agency fleets totaling 1137 units.
Processed 61,600 fuel transactions for 1,156,000 gallons.

Completed 6,231 shop work orders. 1,356 of these work orders were Preventive Maintenance (PM).
Maintained a fleet operational status rate above 97%.

Assisted the City of Fort Walton in the establishment of their in-house fueling program.

VVVYY

PROGRAM GOAL: Fleet Operation’s professional staff and Automotive Service Excellence (ASE) certified
technicians are engaged and committed to ensure the elements of our mission statement are achieved. Our
primary focus is to provide safe and reliable vehicles and equipment to our customers at rates comparable to
our competitive market.

KEY OBJECTIVES:

Provide a quality preventive maintenance program and schedule to ensure reduced operating costs.
Provide efficient equipment utilization through reduction of equipment downtime.

Efficiently maintain a safe and operational fleet.

Manage County fuel program including the purchase, dispensing and invoicing of fuel.

Coordinate procurement and disposal of BCC vehicles and equipment.

VVVYYVY



FLEET OPERATIONS PERFORMANCE MEASURES:

Actual Actual Actual | Estimated | Approved
Performance Measures FY2016 FY2017 FY2018 FY2019 FY2020
BCC Fleet Vehicles 384 389 384 395 385
_g BCC Fleet Equipment 398 398 398 409 398
C
Fuel and Fuel Tax Expenditures $1,739,269 | $2,114,077 | $2,472,831 | $3,470,487 | $2,661,339
o Total Work Orders 6452 6234 6450 6500 6500
C
g PM Work Orders 1,289 1,357 1,325 1430 1400
Percent of PM Orders to Total Work Orders 20 % 22 % 20 % 22 % 22%
m
a | Average Percent of Fleet Down 22 % 2.8% 22 % 25% 2.5%
D
>
< | Percent of Maintenance Revenue from BCC 83 % 78 % 78 % 82 % 96%
Vehicles and Equipment
m | Maintenance Revenue from Agencies $330,662 $457,982 | $528,104 | S465,088 $94,000
:rg" *Transit revenue removed FY2020
=
S | BCC Miles Driven 4,588,465 | 4,525,584 | 4,600,000 | 4,775,000 | 4,800,000
2
FLEET OPERATIONS HISTORICAL STAFFING SUMMARY:
Category FY2016 FY2017 FY2018 FY2019 FY2020
Actual Actual Actual Budget | Request
Full-time Administrative & Support 1 1 1 2 2
Full-time Management & Professional 1 1 1 1 1
Full-time Operations & Trades 19 19 20 19 17
Total 21 21 22 22 20

*FY2019 Two positions moved to Transit




BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: GENERAL GOVERNMENT
DEPARTMENT/PROGRAM: BOARD OF COUNTY COMMISSIONERS

PROGRAM DESCRIPTION: The Board of County Commissioners is the chief legislative and governing body for
Okaloosa County. The Board formulates policy and directs the County Administrator and County staff to
implement their policies. Five elected individuals comprise the Board of Commissioners.

REVENUE: Board of County Commissioners is funded within the General Fund. Supporting revenue of the
General Fund are ad valorem taxes, communications service tax, local business tax, permits and fees, state
shared revenue, charges for services, judgments and fines, miscellaneous revenue and transfers from other
funds.

MAJOR ACCOMPLISHMENTS LAST YEAR:

» Created the Infrastructure Surtax Advisory Committee to review and prioritize projects and review
expenditures.

> Received $64M in funding from Triumph Gulf Coast for the SW Crestview Bypass project.

» Completed the County Courthouse project on schedule.

> Obtained a State legislative appropriation in the amount of $250K for the Mental Health Diversion
Pilot Program.

PROGRAM GOAL: Formulate public policy to meet the community’s needs while providing effective and
efficient government. To consider, evaluate and make wise decisions on county business. To maintain delivery
of public services to the highest level possible and to capitalize on alternative revenue generation with the
lowest possible tax burden on our citizens.

KEY OBJECTIVES:

1. To formulate public policy while always being mindful of Sunshine Laws and citizen accountability.
2. To decide on county business after doing due diligence on the subject.

3. To maintain and increase revenue streams with the least tax burden possible.

4. To enhance county government’s public image.

5. Toincrease public awareness of issues and opportunities.



PERFORMANCE MEASURES:

Actual Actual Actual Estimated Approved
Performance Measures FY2016 FY2017 FY2018 FY2019 FY2020
FTEs for Courier Function 1 1 1 0 0
FTEs for Board support 3 3 3 3 3
Number of regular Board meetings 24 24 24 24 24
held
Number of Workshops held 8 11 9 11 13
HISTORICAL STAFFING SUMMARY:
Categor FY2016 FY2017 FY2018 FY2019 FY2020
gory Actual Actual Actual Budget Request
Full-time Elected Official 5 5 5 5 5
Full-time Administrative & Support 4 4 4 3 3
Total 9 9 9 8 8




BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: GENERAL GOVERNMENT
DEPARTMENT/PROGRAM: COUNTY ADMINISTRATOR'’S OFFICE

PROGRAM DESCRIPTION: The County Administrator serves as the administrative head of the county and, with
the exception of the County Attorney, is responsible for the administration and operations of all departments
under the direction of the Board of County Commissioners.

REVENUE: The County Administrator is funded within the General Fund. Supporting revenue of the General
Fund are ad valorem taxes, communications service tax, local business tax, permits and fees, state shared
revenue, charges for services, judgments and fines, miscellaneous revenue and transfers from other funds.

MAJOR ACCOMPLISHMENTS LAST YEAR:

» Completed the County Strategic Plan.

» Collaborated with the local business community as well as federal, state, county, military and city officials
to communicate the importance of infrastructure improvements and capital needs to County citizens.

» Developed a County Annual Report and boosted Social Media presence and public awareness through the
aggressive efforts of the County’s Public Information Office.

» Hosted a Management Retreat providing executive level staff training and professional development.

» Continued close coordination with the Economic Development Council in an on-going effort to attract new
industry and manufacturing business interests in Okaloosa County.

» Strengthened the County’s interaction and engagement with area chambers of commerce, the military,
business partners, and city leaders.

PROGRAM GOAL: To ensure that Okaloosa County government is a superior, efficient and cost-effective
organization designed to provide quality programs, services and facilities consistent with the goals and
objectives of the community. To increase engagement with our customers and citizens through a variety of
media outlets.

KEY OBJECTIVES:

1. Enhance and maintain internal controls in administering assigned responsibilities in accordance with applicable
laws, rules, regulations, contracts, grant agreements, and guidelines.

2. Continually improve administrative processes in ways that promote efficiency and effectiveness.

3. Toincorporate technological advances into department business while maintaining rigid controls on cost.



PERFORMANCE MEASURES:

Actual Actual Actual Estimated Approved
Performance Measures FY2016 FY2017 FY2018 FY2019 FY2020
Number of Press Releases 114 28 76 49 55
Created/Year
Number of Social Media (Twitter, 305 10 1392 1591 1600
Facebook, YouTube) Posts/Year
Average Total Population 28.77M 29.5M
Reach/Month
(New for FY19)
Number of Stories Reported/Year 912 925
(New for FY19)
Earned TV Media/Month $181,879 $150,000
(New for FY19)
Percentage of Positive Press 62% 63%
Stories (Goal is 63%) (New for
FY19)
Publication Produced/Year 8 8
(New for FY19)
Number of Meeting Summaries 34 41 39 40 40
Produced/Year
Internal Risk Assessments 4 2 2 1 2
Performed/Year
Policies Updated or Created/Year 8 15 12 10 15
(Countywide brought before BCC)
HISTORICAL STAFFING SUMMARY:
FY2016 FY2017 FY2018 FY2019 FY2020
Category Actual Actual Actual Budget | Request
Full-time Administrative & Support 3 3 4 3 4
Full-time Management & Professional 4 3 4 3 3
Total 7 6 8 6 7




BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: GENERAL GOVERNMENT

DEPARTMENT/PROGRAM: OFFICE OF MANAGEMENT AND BUDGET

PROGRAM DESCRIPTION: The Office of Management and Budget Department is responsible for budget
preparation and execution, procurement, tangible property management, and grants administration in
accordance with established policies and procedures and Florida Statutes. The Department reports directly to
the County Administrator and assists all Departments in the implementation of the goals and priorities of the

Board of County Commissioners. We focus on customer service, transparency, integrity, and proactivity.

REVENUE: Office of Management and Budget is funded within the General Fund. Supporting revenue of the
General Fund are ad valorem taxes, communications service tax, local business tax, permits and fees, state
shared revenue, charges for services, judgments and fines, proceeds from surplus sales, miscellaneous revenue

and transfers from other funds.

MAJOR ACCOMPLISHMENTS LAST YEAR:

VVVVY
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Created SEFA worksheet for each active grant at year-end plus combining spreadsheet

Completed Hurricane Michael FEMA/FDEM and State Aid mission reimbursement processes (In process)
Worked with Emergency Management to redefine Grants Administration involvement during an emergency

Provided FEMA Grants Portal Training with lessons learned from Hurricane Michael

Further implementation of Grants Policy and Procedures Manual including the maturation of the work
session process and refinement of grant accountant process guides

Conducted Grants Policy Training for Public Safety, Public Works, Water & Sewer and the Airport
Added 54 grant proposals (non-RESTORE) since 10/1/2018

Out of 244 numbers issued by Grants Administration since June 2017, 48 have closed, 7 were denied and 33

are in the pre-award stage leaving 156 active grants

Aided the Transit Department due to Grants Manager position vacancy

Submitted two applications in the first round of The Gulf Consortium Pot 3 funding

Submitted the Pot 1 Multiyear Implementation Plan Amendment #1 to the US Treasury

Submitted three Pot 1 Initial MYP applications to the US Treasury

Submitted two Pot 1 Initial MYP applications for preliminary review by US Treasury

Facilitated Pot 2 funding opportunities via FDEP

Provided staff support to County negotiating team for two Triumph proposals

Provided information/presentations as needed to the Choctawhatchee Bay Estuary Coalition (CBEC)
Processed purchasing dollar volume of $11,843,439.

Managed the Purchasing Card Program and continued the utilization of the “e-payables.” Total card
purchase dollar amount of $4,752,200. This has resulted in the largest rebate check to date, $68,907.
Managed 746 contracts and 195 leases with on-line access to County staff and the public.

Facilitated 80 formal bids for goods and services.

Inventoried 5,283 fixed assets for all departments with a value of $63,173,658.

Managed contract for on-line surplus auctions for a total revenue proceeds of $47,650.

Attended various training events to ensure compliance with upcoming grant requirements.



PROGRAM GOAL: To support departments by providing a centralized source of procurement for the
departments of Okaloosa County in a cost effective method, to coordinate annual inventory of Fixed Assets as
required by State Statutes and to assist all departments with Contracts & Leases. To coordinate the various
grants administration support activities ensuring compliance with Federal, State, and County goals and policies.
Provide accurate financial information to the County Administrator and departments to aid in making sound
financial decisions.

KEY OBJECTIVES:

1. Ensure all functions comply with County, State and Federal requirements.

2. Ensure that all activities are handled in an ethically correct manner.

3. Provide support to all County departments, Finance, County Administrative Staff, Commissioners and
Taxpavyers.

4. Maintain open records for review by the citizens of Okaloosa County.

5. Process all requests for goods and services in a timely manner and ensure best pricing is obtained.

6. Coordinate in an efficient manner all grant related documents and contract and lease negotiations.

7. Schedule and facilitate annual inventory of all County property valued at over $1,000.

8. Promote professional development of staff in the fields of procurement, grants and budget.

9. Implement best practices for Fixed Assets & Contract Management.

10. Enforce procurement practices that will ensure compliance with grant requirements.
11. Provide updated Purchasing Manual and Grants Policy and Procedure Manual and revisions, as required.
12. Exploration of E-Procurement opportunities to further enhance operations.

PERFORMANCE MEASURES:

Actual Actual Actual Estimate Approved

Performance Measures FY2016 FY2017 FY2018 FY2019 FY2020
# of Purchase Orders issued 1,234 1,151 856 700 680
S Amount of Purchase $11,548,334 | $11,322,737 | $11,843,439 | $10,000,000 $9,600,000
Orders Issued
# of Bids Issued 89 85 80 92 104
# of Contract Amendments 106 127 139 153
& Renewals
Purchasing Card Volume $4,086,000 $4,128,856 $4,752,199 $5,015,000 $5,400,000
Purchasing Card Rebate $57,215 $59,869 $68,906 $72,800 $78,300
# of Employees Trained (CC, 79 184 35 100 100
Purchasing Workshops)
Value of Fixed Assets $75,956,503 | $62,475,206 | $63,173,658 | $64,500,000 | $66,000,000
Completed Annual 7,346 5,225 5283 5300 5340
Inventory — Number of
Fixed Assets




Actual Actual Actual Estimate Approved
Performance Measures FY2016 FY2017 FY2018 FY2019 FY2020
Average time per employee N/A N/A 38.5 48 56
spent on structured
training in procurement-
related skills
Grant proposals submitted 70 95 105
through Grants
Administration.
Document Management 1050 1375 1400
images provided to OnBase
for Grants Administration.
OMB HISTORICAL STAFFING SUMMARY:
FY2016 FY2017 FY2018 FY2019 FY2020
Category Actual Actual Actual Budget Request
Full-time Administration & Support 4 5 5 5 5
Full-time Management & Professional 3 3 9 8 10
Total 7 8 14 13 15

** FY2020 positions include Revenue Specialist that will be paid by TDD.




BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: GENERAL GOVERNMENT

DEPARTMENT/PROGRAM: GROWTH MANAGEMENT/PLANNING DIVISION

PROGRAM DESCRIPTION: The Planning Division is responsible for:

Administration of the Okaloosa County Comprehensive Plan and Land Development Code

Coordination of the County’s development review, special exception, variance, alcoholic beverage
license, floating structure license, and administrative adjustment processes.

Coordination of the County’s floodplain management program as needed to participate in the National
Flood Insurance Program (NFIP)

Coordination of the County’s participation in the NFIP Community Rating System

Administration of the County’s State Housing Initiatives Partnership and Neighborhood Stabilization
affordable housing programs

Coordination of the Countywide (County and municipality) Local Mitigation Strategy which is a federal
mandate requiring all local governments to develop hazard mitigation plans as a condition of receiving
federal mitigation project grants under the pre- and post-disaster hazard mitigation grant programs.
Primary liaison between the County and Eglin Air Force Base regarding land use and encroachment
issues.

REVENUE: The Planning Division is funded within the General Fund, with supporting revenue from development
review fees and charges for services.

MAJOR ACCOMPLISHMENTS LAST YEAR:

>

Provided staff support including agendas, staff reports, minutes, etc. to 10 Planning Commission, 3 Board of
Adjustment, and 19 construction trade board meetings

Successfully coordinated CRS/Floodplain management review retaining County’s CRS rating of 5, continuing
the 25% reduction of flood insurance premiums

Assumed responsibility for addressing program

Updated joint City/County Local Mitigation Strategy ensuring continued ability to participate in Federal
disaster and pre-disaster mitigation funds

Instituted Floating Structure Licensing Program

Stood up in-house affordable housing programs:

0 Selected and hired property manager for 75 rental units

O Recruited, hired and trained a housing specialist to assist with administration of grants

0 Initiated income qualification of potential SHIP beneficiaries

0 Developed and implemented standard procedures for assessing structures for which SHIP funds
are requested

0 Created pool of pre-qualified contractors for SHIP projects

0 Amended Local Housing Assistance Planoti recognize change in SHIP administration

PROGRAM GOAL:

1. Todevelop and implement short, medium, and long-range land use planning strategies, including associated
regulatory programs, to ensure the County’s long term economic vitality, environmental health and quality
of life consistent with state land use legislation.



2. Continue to implement a streamlined and efficient development review process that does not include
unnecessary steps or superfluous requirements.

3. Enhance the ability of Eglin Air Force Base, the Eglin Reservation and Hurlburt Field to continue and expand
their military missions.

4. Maintain favorable insurance rates through continued participation in the NFIP Community Rating System

5. Continue to ensure County and municipalities’ eligibility for disaster funding through oversight of Local
Mitigation Strategy

6. Effectively manage the affordable housing programs to ensure the provision of the greatest benefit to the
community within programs’ funding constraints

KEY OBJECTIVES:

1. Comprehensively review and update the Land Development Code and, where indicated by review, the
Comprehensive Plan.

2. Monitor progress of FEMA’s adoption of new Flood Insurance Maps and coordinate public awareness and
participation as needed.

3. Maintain NFIP/CRS rating of 5 working within new CRS rules

4. Continue coordination of Local Mitigation Strategy and Comprehensive Plan committee.

5. Maintain expeditious review of development applications

6. Oversee management of 75 affordable housing rental units acquired with NSP funds in Crestview and Ft
Walton Beach

7. Monitor NSP program income and recommend adjustments to management strategies and rents as may be
needed to optimize revenue while providing affordable housing within guidelines established by the
Department of Housing and Urban Development

8. Encumber and utilize annual SHIP allocation in accordance with the County’s Local Housing Assistance Plan

by:

e providing down payment assistance to income-qualified prospective homebuyers

e assisting income-qualified property owners with necessary home repairs

e assisting owners of affordable rental properties with necessary repairs, and monitor affordability of units
for which assistance was provided



PERFORMANCE MEASURES:

Actual | Actual | Actual | Estimated Approved
Performance Measures FY2016 | FY2017 | FY2018 FY2019 FY2020
Full-time Equivalent (FTE) — does not include Transit and Grants
Positions
Planning Manager (PM) 1 1 1 1 1
Planning Coordinator (PC) 1 1 1 1 1
Planner Il (P-3) 2 2 2 2 2
GIS Planner/Analyst (GIS) 1 1 1 1 1
__ | Planner I/Floodplain Assistant 0 0 0 0 1
3 | Grants and Housing Programs Coordinator 1 1 1 1 1
= (reclassification of position previously under Transit Division
of Growth Management)
Housing Specialist 0 0 0 1 1
Positions Shared 1with Enterprise Fund
Growth Management Director 1 1 1 1 1
Fiscal Coordinator 1 1 1 1 1
Administrative Assistant Il (AA) 2 2 2 2 2
Text amendments 0 0 0 1 2
Large-scale map amendments 2 1 0 1 2
Small-scale map amendments 4 6 3 4 10
Planning Commission meetings 7 10 10 10 10
DRI Changes 2 0 1 1 2
Change to zoning map 6 7 3 4 8
Development order application (may include 32 30 29 25 32
multiple reviews)
Site Plan Reviews (Single Family and Mobile 31 31 32 30 31
Home) 8
g Subdivision Review 13 6 6 7 5
2 | Administrative Adjustments 7 7 15 2 55
™ | Lot Splits 45 52 53 57 15
Landscaping Reviews 14 6 19 12 30
Alcohol Reviews 31 35 30 30 50
Consistency Letters 22 36 44 48 15
Temporary Use Review 19 20 12 15
Variances 8 2 1 1 1
Special exceptions 1 3 0 1 2
Appeals 0 0 0 1 1
Elevation certificates reviewed 326 171 342 200 To be

determined




Actual Actual Actual Estimated Approved
Performance Measures FY2016 FY2017 FY2018 FY2019 FY2020
Maintain expeditious development 60 days 60 days 60 days 60 days 60 days
review time for projects requiring
m | development order
? Total Number of Flood Policies 11,276 10,496 10,700 10,800 To be
2 | Total Premiums in Special Flood Hazard | $2,335,687 | $2,002,559 | $1,971,742 | $2,100,000 | determined
8 | Area (SFHA) new flood
§ Savings Per Policy in SFHA $178 $163 $165 $170 maps
Avg. savings all policies $449 $439 $438 $450
Maintain Favorable CRS rating Yes, Class 5 | Yes, Class5 | Yes, Class5 | Yes, Class 5 Class 5
Fully encumber Annual SHIP Allocation N/A N/A N/A $374,419 To be
determined
by State
allocation
PLANNING DIVISION HISTORICAL STAFFING SUMMARY:
Category FY2016 FY2017 FY2018 FY2019 FY2020
Actual Actual Actual Budget Request
Full-time Administrative & Support 1 1 1 1 1
Full-time Management & Professional 6 6 6 8 9
Total 7 7 7 9 10

Note: Above figures include positions shared with Inspection Enterprise Fund.




BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: PUBLIC SAFETY
DEPARTMENT/PROGRAM: GROWTH MANAGEMENT/CODE ENFORCEMENT DIVISION

PROGRAM DESCRIPTION: The Code Enforcement Division protects the health, safety, and quality of life of
Okaloosa County’s residents and visitors by ensuring compliance with the Land Development Code and other
ordinances adopted by the Board of County Commissioners, enforcing licensing and other legal requirements
associated with the contracting and building trades, and processing building code violations in conjunction with
the Building Official through appropriate boards and authorities.

The Code Enforcement Division provides administrative and professional service to the Code Enforcement Board
as well as the Construction, Mechanical, Plumbing, and Electrical competency boards. Through Interlocal
Agreements between the Board of County Commissioners and their respective city councils, the Code
Enforcement Division also administers code enforcement for the City of Laurel Hill, City of Mary Esther, Town
of Cinco Bayou and competency board cases (in conjunction with the County Building Official) for the City of
Mary Esther, City of Niceville, City of Fort Walton Beach and the City of Destin. The Code Enforcement Division
also provides support to the State Health Department, local Fire Departments, Sheriff Department

REVENUE: The Code Enforcement Division is funded primarily within the General Fund, though one-third of its
cost is borne by the Inspections Enterprise Fund due to Code enforcement’s role in enforcing the Florida Building
Code and contractor licensing program. Supporting revenue of the General Fund are ad valorem taxes,
communications service tax, local business tax, permits and fees, state shared revenue, charges for services,
judgments and fines, miscellaneous revenue and transfers from other funds.

MAJOR ACCOMPLISHMENTS LAST YEAR:

» Successful abatement of 2 derelict properties and placed code liens on 3 properties

» Partnered with Waste Management to expedite clean-up of 382 illegal/unauthorized dumping and tagged
curb-side bulk pick-up issues

» Partnered with the Sheriff’s Office to investigate Unlicensed Contracting and Abandoned Vehicles and
Vessels

> Provided $3,653.34 in restitution to victims

» Returned $48,525 to General Fund through Code Search Requests

PROGRAM GOAL: To protect the health, safety, and quality of life of Okaloosa County’s residents and visitors
by providing effective, timely, and professional enforcement of County Codes and state laws.

KEY OBJECTIVES:

1. Investigate complaints of code and ordinance violations within 24 hours or next working day on weekends
or holidays.

2. Document resolution (compliance or enforcement action) via email or letter with complainant.

Work with contractors and property owners to achieve compliance with codes and ordinances.

4. Effectively coordinate investigations alleged Code violations with other County departments, the Sheriff’s
office, as well as state and federal agencies as applicable.

w



5.

Investigate reports of unlicensed contracting, in conjunction with the Florida Department of Business and

Professional Regulation, if necessary.

PERFORMANCE MEASURES:

Actual Actual Actual | Estimated | Approved
Performance Measures FY2016 | FY2017 FY2018 FY2019 FY2020
FTEs* 4 4 5 5 5
5 | Supervisor/Manager 1 1 1 1 1
©
= | Officers 3 3 3 3 3
Administrative Assistant 0 0 1 1 1
Number of complaints of alleged code 2,877 3,117 3,003 3,200 3,300
violations investigated
Number of contractor licensing investigations 372 437 393 350 400
(includes unlicensed contracting as well as
contractor misconduct)
Number of cases prosecuted to Code 7 11 9 10 10
© | Enforcement Board or Court
'§ Number of cases presented to contractor 1 3 2 4 4
™ | licensing boards
Number of community clean ups 4 4 3 4 4
Number of lien/code violation public record 1,477 1,939 1,947 2,560 2,700
requests
Citations Issued 6 9 8 10 10
m | Number of cases per Code Enforcement 719 780 750 800 825
& | Official
("]
=}
2
Number of cases resolved without 2870 3103 2,992 3,186 3,286
g necessitating Board action
(_ir_ Restitution to victims $2,700 $3,442 $3,653 $5,100 No
@ Estimate
2 | Total fines and fees recovered $2,918 $2,400 $3,100 $3,023 No
Estimate
*These positions 1/3 funded through Inspections Enterprise Fund and 2/3 General Fund.
CODE ENFORCEMENT DIVISION HISTORICAL STAFFING SUMMARY:
Category FY2016 FY2017 FY2018 FY2019 FY2020
Actual Actual Actual Budget | Request
Full-time Administrative & Support 0 0 .67 .67 .67
Full-time Operations & Trades 2.68 2.68 2.68 2.68 2.68
Total* 2.68 2.68 3.35 3.35 3.35

Note: All positions identified above shared with Inspections Enterprise Fund.




BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: PUBLIC SAFETY
DEPARTMENT/PROGRAM: GROWTH MANAGEMENT DEPARTMENT/INSPECTIONS DIVISION

PROGRAM DESCRIPTION: The Inspections Division of the Growth Management Department enforces the
Florida Building Codes (Mechanical, Plumbing, Fuel/Gas, Residential, and Building) and the Fire- Life/Safety
codes as mandated by Florida law. The Inspections Division also administers the County’s contractor licensing
program as provided in Chapter 489, Florida Statutes, which protects public health and safety by ensuring that
all contractors working in our jurisdiction are properly licensed. The Inspections Division receives and reviews
permit applications, conducts on-site inspections for compliance with the requisite codes, and provides annual
fire safety inspections for existing regulated structures. The Inspections Division provides building permit
review services throughout unincorporated Okaloosa County as well as the City of Mary Esther, Town of
Shalimar and City of Laurel Hill. The Division also provides Fire/Life Safety reviews for all the independent fire
districts north of Eglin Air Force Base as well as Destin - Fort Walton Beach Airport (VPS).

The Inspections Division’s enforcement of the Building and Fire/Life Safety codes has earned Okaloosa County
an Insurance Services Office (1SO) rating of 4 which enables Okaloosa County’s homeowners to receive favorable
homeowners’ insurance rates. The Inspections Division also enjoys an ISO rating of 4 for residential
development, and in 2015 earned a 3 for commercial development.

REVENUE: Pursuant to Section 553.80, Florida Statutes, the Inspections Division operates as an enterprise
fund, using building permit application fees as its primary source of revenue.

MAJOR ACCOMPLISHMENTS LAST YEAR:

Maintained Insurance Services Office Building Code commercial buildings effectiveness rating of 3
Maintained Insurance Services Office Building Code for residential structures effectiveness rating of 4
Repaid $300,000 to General Fund of prior years’ cost allocation waivers

Processed in excess of 10,000 building permit applications and conducted over 24,000 inspections

Worked with Planning Division to establish standardized procedures for developing scopes-of-work for
properties for which SHIP funds are sought for rehabilitation work.
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PROGRAM GOAL: The Inspections Division is responsible for protecting the public health and safety by ensuring
that all regulated construction activities meet or exceed the requirements of the Building and Fire/Life Safety
codes while providing customer-friendly service to the development industry by ensuring that building permit
reviews and inspections are carried out in a timely, uniform manner and operate independently of the County
General Fund.

KEY OBJECTIVES:

1. Maintain staffing sufficient to meet the following levels of service:
a. Inspections performed the next business day for any inspection requested by midnight of the
preceding day.
b. Provide twice-per-week (Tuesdays and Thursdays) walk-through review of single-family residences,
renovations, additions, pools, and accessory structures.
c. Provide plans review within time-frames specified by the Florida Statute
d. Maintain ability to respond in times of natural disaster.



e. Maintain an ISO rating of 4 or better for residential and 3 or better for commercial structures

2. Maintain revenues and control costs to enable the Division to function without subsidy.
3. Substantially upgrade permitting computer system to allow online plans review and permit issuance

PERFORMANCE MEASURES:

Actual Actual Actual | Estimated | Approved
Performance Measures FY2016 FY2017 FY2018 FY2019 FY2020
FTEs* 15 16 16 16 18
S
S | Office Locations 2 2 2 2 2
Number of building permits issued 10,367 10,526 9,973 10,700 10,800
Number of Building Inspections 23,918 23,765 24,845 24,000 24,100
Number of Building Plans Examinations 1,431 1,717 1,504 1,800 1,850
Number of fax permits issued (this is a subset 3,572 3,397 3,576 3,600 3,700
o of the total number of permits)
S | Number of licenses issued** 523 479 471 450 455
©
C
Number of trade board meetings 19 21 20 30 30
Number of Public Records Requests 1,717 1,698 2,313 1,800 1,900
Number of Fire Plans Reviews 55 72 57 74 75
Number of Fire Inspections 999 323 158 400 500
Inspections per Inspector per day 18 18 18.82 18.18 18.26
m
a Plans Examinations per examiner/day 6 3.9 3.42 4 4.20
()
=)
2 | Number of permits issued per tech per day 8 9.57 9.07 9.73 9.82
m ISO*** Rating of Building Code Enforcement - 4 4 4 4 4
@ | Residential
Q
§ ISO Rating of Building Code Enforcement - 3 3 3 3 3
& | Commercial

* Does not include 4 positions shared 50/50 with General Fund or Code Enforcement which is funded 1/3

through Enterprise fund.

**(QOkaloosa County allows contractors to renew licenses in two year increments, so year-to-year variations do

not necessarily indicate a declining contractor base.

***1S0 is a company hired by insurance companies to rate the effectiveness regulatory agencies. The I1SO
uses a scale of 1 to 10 with 10 being worst and 1 being best.




INSPECTIONS DIVISION HISTORICAL STAFFING SUMMARY:

Category FY2016 FY2017 FY2018 FY2019 FY2020

Actual Actual Actual Budget Request

Full-time Administrative & Support 4.33 4.33 7.33 7.33 8.33
Full-time Management & Professional 10 10 11 12 13
Full-time Operations & Trades 1.32 1.32 1.32 1.32 1.32
Total 15.65 15.65 19.65 20.65 22.65

Note: Figures include 9 positions shared with General Fund (Planning & Code Enforcement).




BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: GENERAL GOVERNMENT

DEPARTMENT/PROGRAM: INFORMATION TECHNOLOGY / Geographic Information Systems (GIS),
Systems and Networks (SAN), and Applications and Administration (APP)

PROGRAM DESCRIPTION: The mission of the Information Technology Department is to provide continually
improving technology and data in a secure, reliable, integrated, cost effective, and efficient way to enhance the
effectiveness of county government.

REVENUE: The main Information Technology budget is funded within the General Fund. Supporting revenue
of the General Fund are ad valorem taxes, state shared revenue, licenses, permits, charges for services, interest,
other miscellaneous revenue and cost allocation and transfers from other funds.

MAJOR ACCOMPLISHMENTS THIS PAST YEAR:

>

Supported new Crestview Courthouse security access installation, VoIP, Alertus Beacons, network design
to include voice, data, HVAC, lighting, security, coordinated additional technology needs, and moved
users to new office space. Configured the A/V System, including the IQM2 encoder powered by Minute
Trag/Meeting and Agenda Software from Granicus for the new Crestview Courthouse Board of County
Commissioner Chambers. The system is also used for welcoming incoming potential jurors by playing
informational videos with instructions performing the duties of a juror.

Began implementation of ADA related Web Content Accessibility Guidelines (WCAG) to make our web
content more accessible to a wider range of people with disabilities, including those with blindness and
low vision, deafness and hearing loss and other limitations. These guideline affect general website,
document and video accessibility issues such as closed captioning.

Moved from CenturyLink Primary Rate Interfaces (PRI’s) to Cox Communications Enterprise PRI’s and
continuing to maintain 15 total PRI’s.

Converted long distance for all VoIP and analog services from CenturyLink to Cox Communications and
Verizon (MCI) respectively.

Maintained over 642 analog lines and over 1500 Mitel VVoIP Phones throughout the county for all Board
of County Commissioner departments, as well as departments of Constitutional Officers, such as Property
Appraiser, Tax Collector, Sheriff, Supervisor of Elections, Clerk of Courts along with Judicial and other
agencies.

Provided significant technology support to effect the E911 Consolidated Dispatch Agreement and
transition plan with the Sheriff’s office. Also, led the move of the Address Coordinator’s duties and
functions from the Public Safety department to the Growth Management department. This required the
current Address Verification System (AVA) to be re-programmed and adjusted to account for the new
work flow.

Designed and implemented a new state-of-the-art Emerald Coast Convention Center Wi-Fi system.
Replaced old equipment and end of life operating systems with current technology. Currently have 48%
of clients at Windows 10

Updated and configured a new web version of our Help Desk software with added functionality and easier
user interface.

Installed, configured, and troubleshot security concerns with new system log and network monitoring
servers. Created incident response procedures.

Procured, configured, and installed failover Check Point firewall appliance for a redundant clustered
system implementation. This eliminates a single firewall point of failure.
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>

Added several interactive map related apps to our Okaloosa County GIS Portal, such as: Evacuation Zone
facts by address; Artificial Reefs; County Parks; Infrastructure Surtax Project Needs; and other featured
apps. We plan to add more in the coming year.

Completed our triennial County Wide Aerial Photography project.

Implemented Cartegraph Operations Management Software (OMS) for Public Works.

Implemented several operational enhancements to the County Permit and Inspection System (Eden) for
Growth Management. Some of which includes: system verification of permits based on contractor licensing
types, updated and created permit fees, maintenance of 224 various GM reports, and an additional 26 reports
created this year.

Significantly increased our cyber security awareness by implementing additional technologies and
providing an increased emphasis on county employee training.

PROGRAM GOAL: To innovatively implement on demand technology and data for critical government
services to improve the quality of life for the citizens of our county. The management of technology and data in
a coherent, organized County-wide effort is necessary to insure limited money, resources, and time are wisely
allocated and efficiently utilized to provide effective, efficient government in Okaloosa County.

KEY OBJECTIVES:

1.
2.

3.
4.
5

Make Geographic Information Systems (GIS) easier to use and available to everyone.

Provide standardized, cost effective and reliable county-wide network engineering, and 24x7 network
administration support.

Provide state of the art, robust, secure and highly available core technology and data infrastructure.
Deliver essential quality technology products and services in a timely manner.

Support key court and BCC related IT, security system, cameras, and audio-visual communication
equipment and services in the most cost effective and sustainable manner.

Improve access to mobile devices and wireless networking.

Strengthen security measures with increased user training and experienced staff who can review
policies, revise procedures, and assess risk.

Avoid system failure by replacing legacy equipment, implementing redundancy plans, maintaining
support, and updating software before end of life.

Create, refine and implement IT policies for disaster recovery, cyber security and other related
functions.

10. Improve ADA/WCAG related digital content accessibility to bring our county websites, documents and

videos into and maintain compliancy.



PERFORMANCE MEASURES:

Actual Actual Actual | Estimated | Approved
Performance Measures FY2016 FY2017 FY2018 FY2019 FY2020
_ | Number of full time equivalent (FTE) 22 22 22.5 23.5 24.5
S | staff
= | (GIS, Telecom, SAN, APP)
Helpdesk tickets 8,611 9,823 9,804 9,500 10,111
Voice over Internet Protocol (VoIP) 1,506 1,510 1,523 1,540 1,560
devices
GIS websites/apps managed 17 20 20 27 30
Production network routers/switches 197 200 203 233 273
supported
o Non-virtualized workstations 900 916 921 952 1133
é’ Non-virtualized servers 136 65 70 72 65
Virtualized servers (VM’s) 40 47 52 55 66
Managed geo-spatial datasets 240 250 400 450 500
GIS websites total visitors (total number 146,086 181,796 201,065 255,000 | 280,000
of user visits)
County website total users (total number 560,125 569,919 557,734 707,332 | 884,165
of user visits)
m | Ratio of helpdesk tickets to support staff 861 982 891 791 722
§' Ratio of managed datasets to GIS staff 27 28 44 50 55
<
Percentage of FTE in the county’s IT 2.4% 2.2% 2.2% 2.3% 2.3%
g service population
Q | IT O&M expenditures per county FTE $2,682 $2,741 $2,623 $2,684 $2,952
§ in the IT service population
@ | Average number of user visits to county 1,934 2,059 2,078 2,637 3,189
websites (including GIS) per day
INFORMATION TECHNOLOGY HISTORICAL STAFFING SUMMARY:
FY2016 FY2017 FY2018 FY2019 FY2020
Category Actual Actual Actual Budget | Request
Full-time Administrative & Support 1 1 1 1 1
Full-time Management & Professional 19 19 19.5 20.5 21.5
Full-time Operations & Trades 2 2 2 2 2
Total 22 22 225 23.5 24.5




BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: PHYSICAL ENVIRONMENT
DEPARTMENT/PROGRAM: EXTENSION SERVICE

PROGRAM DESCRIPTION: Okaloosa County UF/IFAS Extension Service develops and delivers research-based
educational programs, workshops, newsletters and publications in the areas of agriculture/small farms, family
and consumer sciences, horticulture, natural resources, marine science, and 4-H youth development. The
nationwide informal educational network links experts and resources at federal, state and local levels. Local
citizen advisory committees provide guidance and recommendations for programming based on local
community needs.

Programs in Agriculture/Small Farms/Natural Resources focus on agriculture profitability and the sustainable
use of environmental resources for the larger commercial operations as well as those smaller farms with more
limited available resources. Family and Consumer Sciences programming involves food, nutrition, health, food
safety, family finance, community prosperity, and housing. Homeowner and Commercial Horticulture programs
include training of volunteer Master Gardeners and development of Best Management Practices. With
increased urbanization and growth come increased pressures on our coastal ecosystems. Balancing population
needs while conserving our natural resources is one of the major goals of Okaloosa County’s Sea Grant and
Natural Resources Extension program. 4-H Youth Development programs develop youth leadership, character,
and good citizenship. Projects and programs focus on a wide array of youth interests.

REVENUE: The Extension Service is funded within the General Fund and two partners; federal and state. Federal
and state partners provided $1,141,024 to support the Okaloosa Extension Office during FY19/20. For every
dollar of General Fund contribution provided to the Extension Service, over $2.93 was obtained from other
sources.

MAJOR ACCOMPLISHMENTS LAST YEAR:

» Extension Agents published 98 newspaper articles and 104 radio programs reaching almost 300,000
people each week with unbiased research proven information.

» In 2018, Extension Agents and volunteers taught 9,622 clientele in classes including demonstrations,
workshops and seminars; 33,474 phone and email consultations; and over 1,667 field and office
consultations.

» The Agriculture Extension Program reached 8,010 clientele through on-farm consultations, phone calls,
group meetings, emails and office visits this past year. Twenty farmers saved $8,390 through on site farm
visit recommendations. Seven farmers Increased profits by $37,500.00 by following recommendations on
Best Management Practices for crop disease and pest control. The agent provided an economic benefit to
pesticide applicators in the amount of $566,588 for initial training and $72,448 for recertification CEUs.

» The Commercial Horticulture program in Okaloosa County has enabled 935 Green Industry professionals to
obtain and maintain the state required licensing for pesticide and fertilizer application. Additionally,
specialized trainings were offered including Mosquito Control, Best Management Practices and continuing
education for arborists. Pesticide training was offered at less than 20% of the cost of independent
providers. All licensed county employees earned the required hours of training without traveling more
than 50 miles.



The Commercial Horticulture Agent reached 8,252 clientele through field visits, phone calls, group
meetings, emails, and office visits to deliver information on landscape practices that enhance aesthetics
without negative environmental impacts.

Trained through the Master Naturalist program, 10 AmeriCorps volunteers utilized the newly acquired
interpretative skills into their Grasses in Classes and Dunes in Schools programs, delivering curriculum to
over 2,000 elementary school students monthly and enabling 925 students to successfully grow and install
1,500 coastal restoration grass plants to restore over 5,000 sq. ft. of estuary shorelines and coastal dunes
at no expense to the county.

One hundred three plant diagnostic events were attended by 859 residents during 2018. Seventy-nine
participants who brought in samples for diagnosis were interviewed. Results of the interviews included:

O Forty percent (31/79) of residents submitting samples for diagnosis learned that their lawn,
landscape or garden problem was not caused by a pest, resulting in no pesticide treatment
needed to solve the problem and saving money by not using pesticides unnecessarily.

O Thirty five percent (28/79) of residents submitting samples for diagnosis learned that the lawn,
landscape or garden problem was caused by mismanagement practices such as planting too
deep, fertilizing incorrectly and irrigating incorrectly.

Five hundred forty seven soil and water samples were tested for Okaloosa County residents during 2018.
As a result, the residents learned how to correctly fertilize and apply lime allowing them to more correctly
manage their lawns, landscapes and gardens.

Eighty Master Gardener volunteers provided 6,046 hours of volunteer service, making 51,479 contacts
with County residents providing them with Florida-Friendly education to assist them in maintaining their
lawns, landscapes and gardens this past year. Using the 2018 accepted $23.33 value for volunteer time,
Okaloosa County Master Gardener Volunteers contributed a net in-kind donation of $141,053 to Okaloosa
County.

Okaloosa County 4-H reached over 2,500 youth through clubs, camps, day camps, school enrichment and
after-school programs in 2018. These youth learned science, engineering and technology, healthy living,
leadership and citizenship skills.

Forty-two classrooms participated in the 4-H Spring Embryology Program that reached over 2,000 students
in 2018. Teachers participating in the program indicated that these students learned something new about
the science of embryology.

Family and Consumer Sciences agent targeted limited resource families with financial education which
included VITA tax preparation assistance for 60 families in addition to receiving a minimum of 1 hour of
one on one financial coaching for the 2018 tax season.

Enrolled 129 youth in the Teach-a-Child to Save campaign, to save $9,316.61 in a new or existing financial
savings account.

Food Safety classes were piloted to certify 8 Restaurant Managers in ServSafe, a required certification.
Food safety and sanitation during home food preparation and storage was taught to over 50 people to
methods reduce the incidence of Foodborne illness.

The Marine Science Extension Program focused on providing environmental education during 192 private
consultations, by training 18 Florida Master Naturalists, teaching 263 youth at 4-H Camp Timpoochee
Marine Camps, informing 915 people at invited lectures, and reaching 57, 057 through exhibits at fairs,
festivals and the Destin History and Fishing Museum.

The Marine Science Extension Program solicited $17,430 in additional funding and $2837 in-kind
contributions.

The Marine Science Agent created 263 educational products including exhibits, presentations, social media
posts, articles and presentation.



PROGRAM GOALS:

» Provide quality educational programs and services using research-based information in response to

resident’s needs in a timely, accurate manner.
» Serve as the liaison between the University of Florida/IFAS Extension and the county.

» Maintain current levels of state and federal funding while working to increase external funding.

KEY OBJECTIVES:

PERFORMANCE MEASURES:

Staff will develop and deliver new and innovative programs as identified by citizen advisory groups in the
areas of agriculture/small farms, family and consumer sciences, horticulture, natural resources, marine

science and 4-H/youth development by October 2020.
Staff will participate in professional development opportunities to gain new knowledge and enhance ability
to serve and train stakeholders by October 2020.
Staff will actively Recruit and train 20 new volunteers in support of extension educational programs and
services by October 2020.
Staff will increase use of technology (i.e. webinars, social media) to enhance educational delivery and
communication with stakeholders by October 2020.
Staff will solicit grants to increase external funding to support programming October 2020.

(According to Independent Sector
Research)

Actual Actual Actual | Estimate | Approved
Performance Measures FY2016 FY2017 FY2018 FY2019 FY2020
Number of Full-Time Equivalents 9.75 9.75 9.75 9.75 10.00
3 | (FTE's)
& | Volunteer Hours/FTE Equivalent 13,743/6.5 | 13,235/6.3 | 15,673/7.5 | 15,000/7 | 15,000/7
Total Number of Client Contacts Group 22,532 25,000 17,641 25,000 25,000
o Learning
_% Volunteer Hours Contributed 13,743 13,235 15,673 15,000 15,000
C
™ | Contacts including field and office 9,092 28,642 33,320 35,000 35,000
visits, phone calls and email
Percentage of Clients Reporting 95% 87% 99% 99% 99%
Satisfaction with service provided
% Clients who had an opportunity to use 85% 78% 88% 88% 88%
& | the information received
§ Volunteer Savings to County @ $303,445 $331,200 | $326,772 | $330,000 | $330,000
& | $24.69/hour




EXTENSION SERVICE HISTORICAL STAFFING SUMMARY:

Category FY2016 FY2017 FY2018 FY2019 FY2020

Actual Actual Actual Budget | Request

Full-time Administrative & Support 2 2 2 2 3
Full-time Management & Professional 7 7 7 7 7
Part-time 1 1 1 1 0

Total 10 10 10 10 10




BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: GENERAL GOVERNMENT
DEPARTMENT/PROGRAM: COORDINATED TRANSPORTATION

PROGRAM DESCRIPTION: The Transit Division, operating under Coordinated Transportation, serves asthe
Community Transportation Coordinator as required by Section 427.011 of the Florida Statues and manages in
excess of $5.2 Million in State and Federal Grants Funds through which both paratransit and fixed route services
are provided.

REVENUE: The Transit Division is funded with General Funds with salary supported by State and Federal grants.
Revenue for transit operations is obtained through fare collections, contracted services, and transit advertising
(ex. Exterior Advertising Bus Signs & Bus Wraps). Funding for transit operations is subsidized by the Federal
Transit Administration, Florida Department of Transportation, Florida Commission for the Transportation Trust
Fund, Medicaid, and matching local dollars.

MAJOR ACCOMPLISHMENTS LAST YEAR:

» Okaloosa County BCC establishes newly created Transit Division

» Transit Division Manager is selected and hired for oversight and management of the Okaloosa County
Public Transit System (Okaloosa County Transit — EC Rider)

» Provided emergency evacuation transportation services for citizens of Okaloosa County during emergency
operation of Hurricane Michael

» Okaloosa County BCC unanimously approves (5) five year, $14.9 million Transit Service Contract to
MV Transportation.

» Provided over 119,000 fixed route passenger trips and over 97,000 in paratransit/door-to-door passenger
trips.

» Underwent FDOT Triennial Review and FCTD Audit

» Provided supplemental route service for the Niceville Mullet Festival and Destin Seafood Festival

PROGRAM GOAL: The goal of the Transit and Grants Section is to maximize the procurement and use of state,
federal and other grants in order to:

1. Provide the most affordable public transportation to citizens of Okaloosa County through the most
economical offering fixed route and paratransit services;

Transition eligible paratransit users from demand response service to fixed route service and operation;
Reduce General Fund contribution allocated to public transportation;

Supplement County funds used for infrastructure;

Provide grant administration assistance to other County Departments and Agencies.
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KEY OBJECTIVES:

LN U;

PERFORMANCE MEASURES:

Continue to serve as the Community Transportation Coordinator (CTC) for Okaloosa County. Maintaining
compliance monitoring and administration of grant funds through the Federal Transit Administration,
Florida Department of Transportation, Commission for the Transportation Disadvantaged, and Medicaid
Brokers.
Continue administration of multiple grant programs; including review of financial and accounting systems
relative to program revenues, expenditures, and overall oversight and monitoring of Contracted Public
Transit Service Provider.
Increase and Enhance public awareness of public transit in Okaloosa County, primarily focusing on Fixed
Route Operation and Services.
Develop and Implement strategies to increase passenger ridership on Fixed Route Operation through route
and service improvements.
Propose and Implement new fare structure for Fixed Route and Paratransit Services.
Increase non-BCC revenue to public transportation.
Continue to increase grant revenues through in-house expertise in grant administration.
Continue to provide and maintain public transportation through Fixed Route and Paratransit Service.
Continue to support Municipal\County Transit Cooperative.

Actual Actual Actual | Estimate | Approved
Performance Measures FY2016 FY2017 FY2018 FY2019 FY2020
Farebox Collection —Fixed Route 114,733 112,100 112,000 92,175 105,000
Farebox Collection - Paratransit 198,726 87,605 96,549 98,576 103,600
5 | BCC Fixed-Route Operation 250,998 224,000 68,456 78,398 81,000
g Contribution
BCC Paratransit Operation N\A N\A 25,000 25,000 25,000
Contribution
TDC Route Operation Contribution --- --- --- -- --
Paratransit (Total Ridership) 93,806 86,717 97,476 96,939 94,908
Medical trips 49,793 47,892 52,810 49,428 49,081
Employment trips 30,671 28,675 30,706 30,320 30,234
o
=1 Other paratransit trips 13,342 10,150 13,960 17,191 15,593
©
c
™ | Fixed Route (Ridership) 135,719 123,476 119,658 119,500 121,800
NSP New Unit Construction (Units) 0 0 0 0 0
Disaster Recovery Grant Funding 0 | 2 Pending 0 0 0




Actual Actual Actual | Estimate | Approved
Performance Measures FY2016 FY2017 FY2018 FY2019 FY2020
CDBG Grant (Neighborhood 0 0 0 0 TBD
Revitalization & Economic
Development
Defense Infrastructure Grant 0 $200,000 0 0 TBD
Two FTE’s Provide 2 2 2 2 2
m | Management/Oversight/Compliance
& | Review of Grant Programs
§ Two FTE’s Provide 2 2 2 2 2
< | Management/Oversight/Compliance
Review of Capital Investments
m Reduce General Fund Contribution to $250,998 $224,000 $93,456 | $103,398 | $106,000
r:g” Transit Operations
=
D
=}
(0]
TRANSIT AND GRANTS HISTORICAL STAFFING SUMMARY:
Category FY2016 FY2017 FY2018 FY2019 | FY2020
Actual Actual Actual Budget | Request
Full-time Administrative & Support 0 0 0 0 0
Full-time Management & Professional 0 0 1 2 2
Full-time Operations & Trades 0 0 0 3 3
Total 0 0 1 5 5

*The Transit Department was established 07-17-18.

The positions are:

Transit Division Manager

Transit Coordinator & Grants Manager — transfer from Growth Management
Master Equipment Technician — transfer from Fleet
Certified Equipment Technician —transfer from Fleet

Shop Foreman - transfer from Fleet




BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: ECONOMIC ENVIRONMENT
DEPARTMENT/PROGRAM: VETERANS SERVICES

PROGRAM DESCRIPTION: To assist all Veterans, their dependents and survivors in accessing and obtaining
federal, state, local benefits with professional and courteous service which will improve their quality of life.

REVENUE: Veterans Services is funded within the General Fund. Supporting revenue of the General Fund are
ad valorem taxes, communications service tax, local business tax, permits and fees, state shared revenue,
charges for services, judgments and fines, miscellaneous revenue and transfers from other funds.

MAJOR ACCOMPLISHMENTS LAST YEAR:

» Responded to and assisted a total of 9,876 Veterans and/or their dependents seeking various VA benefits

» Provided verified information and/or documentation to the Property Appraisals Office for 250 Veterans
and/or their beneficiaries in obtaining appropriate Property Tax Exemptions.

» Scheduled and coordinated transportation for 113 Veterans to VA medical facility in Pensacola.

» Assisted and coordinated with local Funeral Homes to ensure that the cause of death listed on the Death
Certificates included Veteran’s service-connected disabilities. This ensured that the Surviving Spouse and/or
dependent children received VA Death Indemnity Income (DIC) as all benefits paid to the Veteran ends with
the demise of the Veteran.

> Assisted severely disabled Veteran to obtain monthly benefits in the amount of $7,922.82.

» Assisted four Veterans through the VA appeals process in past years that culminated in the benefits sought
were approved and granted by the Board of Veterans Appeals. Due to successfully guiding the Veterans on
evidence required to support their appeal, these four Veterans received a total of $350,000 in retroactive
benefits and their continuing monthly benefits range from over $1,403.00 to over $3,057.13 per month..

» Continued to conduct VA benefit education briefings to military personnel, other organizations and agencies
within the County and assisted 42 Veterans at the Annual Homeless Veterans Stand Down.

» Maintained required County Veterans Service Officer/Counselor accreditations through the Florida
Department of Veterans Affairs (FDVA) mandated testing program.

PROGRAM GOAL: Veterans citizens and their survivors require a high level of individual hands-on care by the
County Veteran Service Officers and Veterans’ Counselors who act as an advocate in order to locate and access
federal resources that are based on complex and ever changing policies and procedures. The primary focus of
the Division of Veterans Affairs is to ensure the needs of our community Veterans and their survivors are
addressed and they are honored for their service to our country.

KEY OBIJECTIVES:

1. To effectively and efficiently respond to all client requests

2. Serve all veterans/dependents including shut-ins, assisted care facilities, incarcerated & homeless veterans
3. To maintain an acceptable dollar return to the County from claims submitted for Federal and State benefits
4. Maintain client support and ensure critical needs are met



PERFORMANCE MEASURES:

Performance Measures

Actual
FY2016

Actual
FY2017

Actual
FY2018

Estimated
FY2019

Approved
FY2020

ndino

Number of Client Contacts
(in-offices, phones, email,
mail)

8,079

9,759

9,989

10,500

10,650

Number of outreach contacts
including shut-ins, assisted
care facilities, incarcerated,
homeless veterans & veteran
briefings

145

145

160

180

165

Number of Veterans in
Okaloosa County?!

35,636

35,600

35,500

36,600

36,700

Aduapiy3

Percentage of claims filed in
office with one office visit
and one-on-one counseling

98%

99%

98%

96

97

Percentage of claims filed in
office with 2 or more office
visits with one-on-one
counseling

1.5%

.75

1.75

2.75%

Percentage of claims filed
with one-on-one counseling
though outreach visits

.25

.25

.25

.25

.25

Percentage of claims initiated
via other means

.25

1%

.75

SSUBAIYT

Overall Okaloosa County FY
18 Summary of Expenditures?

$270,113,000

$279,792,000

$283,812,000

$290,000,00

295,000,000

This figure does not include Veterans Survivors and other beneficiaries.

lveteran population for FY 2018, produced by the VA Predictive Analytics and Actuary Service (VetPop 2016).

2FY 2018 Geographic Distribution of VA Expenditures (GDX) produced by the VA Predictive Analytics and actuary

Service (VetPop 2016). Expenditures provided is inclusive of all VA benefits distributed to Okaloosa County VA

codes in each County.
3 Efficiency: The demand for services began to increase in September 2018 and has been steadily increased
which affects the efficiency to respond to phone calls to both offices in a timely manner. Return phone calls now

have to be triaged and prioritized.

VETERANS SERVICES HISTORICAL STAFFING SUMMARY:

beneficiaries. The Florida Departmetnt of Veterans Affairs no longer provides an estimate of expenditures zip

FY2016 FY2017 FY2018 FY2019 FY2020

Category Actual Actual Actual Budget Request

Full-time Administrative & Support 2 2 2 2 3
Full-time Management & Professional 1 1 1 1 1
Total 3 3 3 3 4




BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: CULTURE/RECREATION
DEPARTMENT/PROGRAM: LIBRARY COOPERATIVE

PROGRAM DESCRIPTION: The Okaloosa County Public Library Cooperative is an independent inter-
governmental agency governed by a board of seven appointed members. It is a partnership between the cities
of Crestview, Destin, Fort Walton Beach, Niceville, Mary Esther, Valparaiso, and Okaloosa County to provide
library services for all county residents.

REVENUE: The Library Cooperative is funded within the General Fund. A transfer-in from the Debt Service
Fund provides funding for the Library Cooperative. Anticipated Board support for Fiscal Year 2019 is $704,691.

MAJOR ACCOMPLISHMENTS LAST YEAR:

» Encouraged education: self-paced academic courses and online tutors provided at library website were
accessed 4,100 times in FY18, jumping to 5,000 uses in the first 7 months of FY19. Hosted college readiness
workshops and college recruiters, equalizing access to information about testing and financial aid.

» Administered Florida Department of Education scholarship program for local adults to enroll in online high
school; 3 degrees achieved to date in 2019 with 12 more active students.

» Partnered with Military Child Education Coalition to offer free parenting skills classes, assisting local
families in fostering academic, emotional, social and physical growth in youngsters.

» Facilitated civic engagement by hosting forums for candidates and elected officials, Government Week
activities, voter registrations and training for State public heritage monitors.

» Connected citizens to the digital world through downloadable reading materials, online courses and
curated research tools. Over 671,000 “virtual visits” were made to OCPLC’s web-based resources in FY18;
borrowing via download increased by 44%.

» Updated library collections and re-configured facility spaces to enhance ready retrieval of information and
areas for collaborative learning. Combined holdings in the Cooperative exceed 326,000 items that were
borrowed by citizens 818,000 times.

PROGRAM GOAL: The Okaloosa County Public Library Cooperative (OCPLC) is a major component of Okaloosa
County’s strong education system of schools, colleges, universities and libraries. We deliver high quality public
education for all residents regardless of age, background, or means. We provide equal access to self-directed
education, research assistance and instruction, and enriching and enlightening experiences.

KEY OBJECTIVES:

1. Empower self-directed education through library collections in print, audio and electronic formats, and
through specialized online research tools and self-paced courses.

2. Provide research assistance and instruction for individuals and groups through a curriculum of classes and
workshops for all ages, taught or facilitated by library instructors. Facilitate reading and technology literacy
for all residents.

3. Engage community through partnerships to provide instructive and enlightening experiences that optimize
cultural understanding, student achievement, and workforce development.



PERFORMANCE MEASURES:

Actual Actual Actual | Estimated | Approved

Performance Measures FY2016 FY2017 FY2018 FY2019 FY2020

_ | Number of Full-Time Equivalents (FTEs) 1 1 1 1 1
>S5

g Access to Service Outlets, Square Foot per .45 45 .45 45 .45

Capita

Circulation Totals 761,000 764,595 818,434 838,894 840,000
)

gr Library Material Holdings 337,200 311,962 326,522 327,000 327,250
(=

™ | Number of Registered Card Holders 72,600 73,401 73,883 73,000 73,000

m | Library Materials Holdings per Capita 1.67 1.5 1.6 1.6 1.6

§ Library Visits per Capita 2.6 2.5 2.39 2.45 2.5
>

<2 | Circulation of Materials per Capita 3.78 3.8 4.1 4.2 4.2

m | Collection Circulation/Turnover Rate 2.25 2.5 2.61 2.65 2.65
o

2 | Total Attendance at Classes and Events 42,000 48,881 44,967 45,000 45,000
a

LIBRARY COOPERATIVE HISTORICAL STAFFING SUMMARY:

Category FY2016 FY2017 FY2018 FY2019 FY2020

Actual Actual Actual Budget Request

Full-time Management & Professional 1 1 1 1 1

Total 1 1 1 1 1




BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: GENERAL GOVERNMENT

DEPARTMENT/PROGRAM: INFORMATION TECHNOLOGY/Telecommunications

PROGRAM DESCRIPTION: Provides for the engineering, operation, maintenance and sustainability of the
County Fiber Optic Telecommunication Utility System and related critical assets.

REVENUE: Information Technology/Telecommunications is funded from agreements with paying customers
of the fiber network.

MAJOR ACCOMPLISHMENTS THIS PAST YEAR:
»  Extended county fiber to:
» Okaloosa Lane.
» OCWS Annex (OCAB) Well.
» School Board’s central administration building in Niceville from the EOC, so the Sheriff can
monitor security cameras at various schools and other school board locations.
Collected over 850 real-time kinematic GPS fiber optic network asset management feature points.
Successfully relocated 1/2 miles of conduit at Beal and Mary Esther.
Relocated OCWS SCADA fiber optic related equipment in the Bluewater Bay Water Tank.
Continued work with USAF AFMC, Eglin 96" and the Corp of Engineers to develop a diverse county fiber
optic 9-1-1 path to Eglin AFB in support of a proposed new Flightline Fire Station.
Responded to over 5,000 Sunshine One Call locate tickets.
Worked with Eglin AFB to develop long term maintenance support agreements.
Redesigned fiber networks for Water and Sewer to support SCADA, Security Cameras, and FlexNet.
Provided fiber utility protection services for the FDOT Hwy 98 (SR 30) Destin 6-laning project.
Restored 1 contractor at fault fiber optic cut/outage in Fort Walton Beach.
Re-routed and tested mission critical fiber optic circuits/networks from Hurlburt Field to Crestview for the
Defense Information Systems Agency (DISA).
Repaired damaged conduit system in preparation of extending county fiber toward the west end of the
county along Hwy 98. Worked with Traffic operations to extend county fiber from the south public works
yard to a demarcation south of Florosa Elementary School.
Repaired damaged fiber at OCWS water tank in Crestview.
Designed and programmed new Public Library fiber routers to separate their traffic from our BCC chassis
fiber routers to reduce complexity and increase overall performance.
»  Performed final fiber fusion splicing at the Crestview Courthouse for the Sheriff so they could bring up their
main Criminal Justice Information Services (CJIS) certified network.
>  Replaced main fiber optic backbone chassis switches/routers that provides network connectivity between
the north and south parts of the county.

YV VVVVVYVY VVVY
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PROGRAM GOAL.: To provide a reliable and cost effective telecommunications infrastructure and manage
the county fiber optic / telecommunications network as a mission critical utility.

KEY OBJECTIVES:

N~ wWNE

PERFORMANCE MEASURES

Maximize the use of the County’s fiber infrastructure and related technologies.

Find ways to more effectively operate and maintain outside plant telecommunication infrastructure.
Save money, increase level of service and meet current and future voice and data communication needs.
Continue to leverage dark fiber revenue opportunities.

Protect the critical infrastructure from damage.
Increase efficiency with technological innovation.
Develop and sustain preventative maintenance procedures.
Secure funding for long term sustainability.

Performance Measures Actual Actual Actual | Estimated | Approved
FY2016 | FY2017 | FY2018 FY2019 FY2020
Sunshine One locate tickets (call before 4720 5190 5530 5530 5400
you dig)
Miles located for Sunshine One 61 54 35 40 45
Miles of maintained conduit 217 250 271 273 300
o | Miles of maintained fiber optic cable 170 185 209 211 250
o
tg’, Miles of fiber optic strands 32,000 34,000 35,440 36,000 38,500
Number of hand holes/pull boxes 1239 1290 1300 1333 1353
Number of fiber optic splice enclosures 307 327 333 340 342
Number of physical locations reached 129 140 146 155 168
m | Weekly ratio of Sunshine One locates 90 99 106 106 103
5 | processed to staff (2)
<
2
m | Percentage of late positive responses to 0.2% 0.1% 0.1% 0.1% 0.1%
= | ticket
=,
§ Number of fiber optic cuts 0 0 2 1 0
D




BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: GENERAL GOVERNMENT
DEPARTMENT/PROGRAM: RISK MANAGEMENT / SELF — INSURANCE FUND

PROGRAM DESCRIPTION: The Risk Management Department is responsible for the safety of employees, and the
conservation of the physical and financial assets of the Board of County Commissioners, the Clerk of Court, the Tax
Collector, the Property Appraiser, and the Supervisor of Elections. Our major activities include administration of the Self-
Insurance Fund; including general liability, Workers’ Compensation, auto and property insurance, the Employee Benefit
Program, Contract Review, Public Records Requests, and Claims Management. In addition, we act as Coordinator of the
Americans with Disabilities Act (ADA) for the County.

REVENUE: Risk Management is an internal service fund. Supporting revenue are charges for services to County user
departments and Constitutional Officers participating in the program.

MAJOR ACCOMPLISHMENTS LAST YEAR:

=  Conducted the Annual Benefits Fair

=  Received atotal reimbursement of $5,000 from Preferred Governmental Insurance Trust for safety supplies purchased
by the County

=  Conducted the Annual Health Fair with 381 participants.

= Recipient of the Florida Department of Financial Services Safety Credit resulting in a savings of $26,576 for the State
Assessment Fee for Workers Compensation.

= Introduced the Tobacco Free Workplace Policy that was approved by the Board of County Commissioners.

PROGRAM GOAL: To promote a healthy culture and create employee awareness through programs that will impact our
employees’ overall health and safety in addition to maintaining a fiduciarily responsible program. These initiatives will be
driven by a holistic assessment of the organization’s risk, safety and wellness programs to lead and design appropriate risk
management and control mechanisms.

KEY OBJECTIVES:
1. Finalize and update both the Risk Management Policy and Safety Manual.

2. Assist other county departments in becoming more effective in preventing workplace incidents that could result
in negative safety or health concerns.

3. Develop and implement Safety Training Programs in the areas of claims reporting, safe driving operations and
ergonomics in the workplace.

4. Boost the Wellness Program to increase employee participation, initiate a Wellness Fair, inject and heighten
advertisement to build a more robust and healthy culture.

5. Invite our Commissioners and Executive Team to lead our wellness initiatives through national calendar of
events. (e.g. American Heart Month, National Breast Cancer Awareness Month..)

6. Maintain quality customer service to County employees and participating constitutional offices regarding
employee benefits including health, dental, life and long-term disability insurance.



PERFORMANCE MEASURES:

Performance Measures Actual Actual Actual | Estimated Approved
FY2016 FY2017 FY2018 FY2019 FY2020
Workers’ Compensation
Number of Claims 67 99 75 65 69
Number of Claims per Full-Time 069 10 077 067 071
Employee (FTE)
Auto Claims
Number of Vehicle/Auto Claims 104 98 122 106 103
Number of Claims per Vehicle .15 14 .18 .16 .15
Liability/E & O Claims
Number of Claims 79 161 131 119 110
Property Claims
Number of Claims 34 36 55 30 33
Health & Wellness
Number (Percentage) of Employees o o o o o
Participating in the Health Fair 30% 36% 28% 36% 34%
Number (P t f Empl
umber (Percentage) of Employees 30% 33% 33% Unknown 33%
Participating in the Benefits Fair
RISK MANAGEMENT HISTORICAL STAFFING SUMMARY:
Category FY2016 FY2017 FY2018 FY2019 FY2020
Actual Actual Actual Budget | Request
Full-time Administrative & Support 2 2 2 3 3
Full-time Management & Professional 2 2 2 2 2
Total 4 4 4 5 5




BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: CULTURE/RECREATION
DEPARTMENT/PROGRAM: TOURIST DEVELOPMENT - BEACHES & PARKS

PROGRAM DESCRIPTION: Maintenance, restoration, and improvements of beaches and beach facilities;
maintenance and improvements of waterfront parks within the taxing district; and support for an artificial reef
program and ecotourism opportunities.

REVENUE: Beaches and parks maintenance and improvements are funded by the 1% cent of the Tourist
Development Tax on short term rentals.

MAJOR ACCOMPLISHMENTS LAST YEAR:

Secured $3M in Federal funding for the Okaloosa County Coastal Storm Risk Management Study
Secured $1.5M in Federal funding for maintenance dredging of East Pass

Secured “contributed funds agreement” with USACE for maintenance dredging of East Pass

Secured $350K FDEP grant for Supplemental Sediment Study for East Pass and initiated study
Awarded $60K FWC grant for creation of five artificial reef complexes in 150ft of water offshore
Secured $150K from The Nature Conservancy for hiring staff for Choctawhatchee Bay Estuary Program
Deployed 205 piling mounted, prefabricated artificial reef modules to create 4 snorkel reefs associated with
the first phase of NRDA deployments; deployed 65 prefabricated artificial reef modules for phase 2
Hosted the largest lionfish removal and awareness event in history

Awarded $2,500 for the creation of a lionfish aquarium exhibit at the airport

Hosted BBC Blue Planet for a week of filming around artificial reefs and lionfish

YVVVVVVY
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PROGRAM GOAL:

Protect and restore Okaloosa County’s natural resources. Enhance these natural assets through improvements
in the form of waterfront parks, public access, artificial reefs, wildlife protection and other tourist related
projects.

KEY OBJECTIVES:

1. Provide clean, well-maintained, and quality beaches and waterfront parks that offer facilities, amenities,
landscaping, and improvements that enhance the environmental experience for visitors.

2. Protect nesting sea turtles.

Seek long-term beach restoration and Federal funding through the Federal Shore Protection Program.

4. Seek funding opportunities from State and Federal sources for artificial reefs and natural resource protection
projects.

w

The following capital projects are planned for FY 2020:

Construct multiple artificial reefs to support the fishing and diving industry

Deploy Fish Attracting Devices (FADs) and begin monitoring work

Establish a real-time water quality sampling network for Choctawhatchee Bay estuary
Okaloosa Island Boat Basin improvements

James Lee Parking Realignment

YVVVVY



» Beasley Park Lift Station Improvements

PERFORMANCE MEASURES:

Actual Actual Actual | Estimated | Approved
Performance Measures FY2016 FY2017 FY2018 FY2019 FY2020
TDT Capital Improvement Spend S95K $220K S1.7M S2.2M S2.5M
£
g Grant-Funded Capital Improvement S175K S127K S25K S3M S485K
Spend
m Artificial Patch Reef Habitats 0 1 0 50 5
o
2]
§ Western Destin Beach Restoration n/a n/a n/a 200K cy 200K cy
3
Operations (target = 35%) 35% 35% 35% 35% 35%
el
% Beach Restoration (target = S20M) $9.3M S11.1M S12.2M S12.7M S14.4M
s
“ | East Pass Dredging (target = $2M) S2M S2M S2M S2M S2M




BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: CULTURE/RECREATION

DEPARTMENT/PROGRAM: TOURIST DEVELOPMENT - PUBLIC SAFETY & PUBLIC FACILITIES

PROGRAM DESCRIPTION: Lifeguard and public safety services and protection; public facilities capital
improvements.

REVENUE: Lifeguard, public safety, and public facilities capital improvement are funded by the 2" cent of the
Tourist Development Tax on short term rentals.

PROGRAM GOAL:

Provide a safe environment for the use of beaches, waterfront parks, and waterways through the provision of
lifeguards and marine law enforcement. Provide public facilities capital improvements needed to address
tourist-related business activities.

KEY OBJECTIVES:

1. Provide a safe environment for the use of beaches, waterfront parks, and waterways.
2. Improve public facilities that demonstrate a positive impact on tourist-related businesses.

PERFORMANCE MEASURES:

Actual Actual Actual | Estimated | Approved
Performance Measures FY2016 FY2017 FY2018 FY2019 FY2020
Lifeguard Water Rescues 203 215 306 385 400
(@]
=
g Marine Unit Vessel Stops n/a 494 828 1200 900
Drowning Deaths (Guarded Area / 0/3 2/4 2/2 1/1 1/1
Unguarded Area)
E”nh Crab Island Calls for Service n/a 760 1,248 650 1000
D
(@]
§ Beach Unit Calls for Service (TDC / Non- n/a | 2312/675 | 2384/987 | 2100/800 | 2400/ 1000
g TDC)
Mid Bay Bridge/White Point Road Access n/a 675 736 800 874




BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: CULTURE/RECREATION

DEPARTMENT/PROGRAM: TOURIST DEVELOPMENT - CONVENTION CENTER

PROGRAM DESCRIPTION: The Emerald Coast Convention Center (ECCC) provides economic impact to the
tourism and general businesses of Okaloosa County. The convention center’s mission is to provide a
professional service team, exquisite food service, and a spotlessly clean and safe environment for meetings,

conventions, trade shows, public entertainment and all types of special event activities.

REVENUE: The Convention Center is funded by the 3™ cent of the Tourist Development Tax on short term
rentals, as well as by revenues generated by functions held at the convention center.

MAJOR ACCOMPLISHMENTS LAST YEAR:

» Replaced pre-function flooring and garage fire sprinkler piping; repaired south entrance stairs

» Awarded bids for exterior waterproofing and security improvements

» Began architectural & engineering plans for restroom renovations, AV improvements for grand ballroom,
and first phase of landscaping and marquees

» Painted all interior rooms and hung new artwork in foyers and moved old artwork into smaller rooms

» Expanded sales team from 2 to 3

» Began organic, sustainable initiatives in partnership with Aramark (citrus trees)

» Updated booking policies, contract language, and fee schedule

» Major new business booked: Christ in Youth MOVE $50K, Anime Convention $17K

PROGRAM GOAL: Provide a clean, safe, and well-maintained conference and convention facility for visitors,
local clients, and guests to create economic impact and opportunities for local functions.

KEY OBJECTIVES:

1. Increase occupancy and revenue at the convention center during Prime season.

2. Sponsor meeting planner trade shows while encouraging partner accommodations to attend with ECCC.
3. Host Accommodation Partner Events to improve lead sharing and referrals.

4. Launch RFP enhancement program to bring new meetings/programs to the area.

5. Modernize facility (linenless tables, new china) and upgrade audio/visual technical services.

The following capital projects are planned for FY 2020:

Ballroom a/v rewiring with screens and projectors, signage, & security system
Remodel restrooms, HVAC upgrades

Exterior building landscaping, lighting, picnic tables

Herb wall in partnership with Aramark

YV VY



PERFORMANCE MEASURES:

Actual Actual Actual | Estimated | Approved
Performance Measures FY2016 FY2017 FY2018 FY2019 FY2020
Number of Event Days (not calendar days, 201.5 161.75 203.50 225 275
as multiple events could be in-house the
O | same day)
'g ECCC Revenue $626K S545K S587K $624K S700K*
Aramark Commission S191K S$143K S$198K S200K S250K*
m Occupancy 31.9% 31.3% 31.3% 60% 60%
I
g". Average Days per Event 1.38 1.21 1.36 1.5 1.75
g
@ | Revenue per Event Day $2,876 $4,171 $3,999 $4,200 $4,500
(%]
Operations (target = 35%) 35% 35% 35% 35% 35%
X
D
® | Promotional Activities (target = 25%) 25% 25% 25% 25% 25%
<
& | Insured Loss Deductible (target = S1.5M) S1.5M S1.5M S1.5M S1.5M S1.5M

*Note: these are targets for new business; FY 2020 budget is flat to be conservative.




BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: CULTURE/RECREATION
DEPARTMENT/PROGRAM: TOURIST DEVELOPMENT - MARKETING

PROGRAM DESCRIPTION: To proactively manage tourism within the destination, to nurture and foster the
area’s natural resources, and to develop and implement socially conscious initiatives that mindfully balance
the quality of life for locals and vacationers alike.

REVENUE: Marketing is funded by the 4t" and 5% cents of the Tourist Development Tax on short term rentals.
MAJOR ACCOMPLISHMENTS LAST YEAR:

On-boarded a new agency of record, BooneOakley

Launched inaugural destination Partner Program

Designed and launched first in-market guide

Hosted media event at Brooklyn Idea House for Real Simple & additional NYC editors

Hosted media event for 25+ editors at Meredith Publications in NYC which featured 5 destination partners
Launched redesigned leisure, convention center, and film commission websites

Opened welcome center in downtown Fort Walton Beach

VVVVVYVYY

PROGRAM GOAL: To become a partner-based organization that develops a positive identity that will elevate
the destination from a commodity brand to a luxury brand and ultimately position Destin, Fort Walton Beach,
and Okaloosa Island as a premiere travel destination within the United States.

KEY OBJECTIVES:

1. Increase Tourist Development Tax revenue in Prime season (September — May).

2. Increase visitor spend year round.

3. Develop a model to measure job growth, trip value, and tourism’s economic impact.

4. Develop aresearch-based dashboard to analyze ongoing local sentiment and incremental return on tourism

marketing investment.
Implement concerted destination development efforts within the community.
6. Set a baseline performance model across entire scope for more accurate analysis.



PERFORMANCE MEASURES:

Actual Actual Actual Estimated | Approved

Performance Measures FY2016 FY2017 FY2018 FY2019 FY2020

o | Paid Media Spend S2.46M $2.82M S4.11M S4.60M S5.00M
C

g Promotional & Marketing Spend S4.11M S5.40M S6.16M S8.71M | $10.83M

Annual Tourist Development Tax S18.1M $19.5M S19.7M $20.5M $22.1M

Revenues

g TDT Increase in Prime Season 12.0% 10.3% 11.2% 10% 15%
D
(@]

= | Visitor Spend Increase in Prime Season n/a n/a 4.8% 10% 10%
D
5

g Social Media Engagement n/a 1.3M 1.5M 2.5M 2.5M

Film Commission ROI $6.71 $10.40 $9.07 $11.00 $11.00

2 Operations (target = 35%) 35% 35% 35% 35% 35%
wn
)

g Promotional Activities (target = 25%) 25% 25% 25% 25% 25%
(%]

*A familiarization tour is a trip offered to travel media, tour operators, meeting planners, and other persons
connected with the tourist industry to acquaint them first-hand with what the destination has to offer.

TOURIST DEVELOPMENT HISTORICAL STAFFING SUMMARY:

Category FY2016 FY2017 FY2018 FY2019 FY2020
Actual Actual Actual Budget | Request
Full-time Administrative & Support 20 25 25 32 32
Full-time Management & Professional 12 12 12 9 10
Full-time Operations & Trades
Part-Time
Temporary

Total 43 47 47 50 56




BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: PHYSICAL ENVIRONMENT

DEPARTMENT/PROGRAM: WATER & SEWER ENTERPRISE FUND/ADMINISTRATION (I.T., SCADA, CUSTOMER
SERVICE, FINANCE & SUPPLY, WATER METERS)

PROGRAM DESCRIPTION: This program is responsible for the administrative functions of the department.
Responsibilities include accounting, billing, customer service, debt collection, IT, SCADA (supervisory control and
data acquisition), logistics, water meters, backflow inspection, project and maintenance costing, contract and
grant administration, personnel functions, and budget administration.

REVENUE: The Water & Sewer enterprise fund receives revenue through monthly customer billings, capacity
expansion charges and related ancillary charges for use of both the Water and Sewer systems within the
Okaloosa County Water & Sewer service area. The funds customer base is currently in excess of 40,000 water
service and 37,000 sewer service connections including both residential and commercial.

MAJOR ACCOMPLISHMENTS LAST YEAR:

» Continued to provide multiple options for payment of water & sewer bills; including free online and phone
payments using a credit/debit card or bank account information.

» Continued to maintain an extremely low level of bad debt write offs (less than 1% of revenue).

» Continued to improve inventory custody and controls, including a rolling weekly cycle count procedure for
all locations including water & sewer service vehicles.

» IT/Billing:

O Moved the IVR to a cloud hosted environment to improve/enhance disaster recovery, security,
and plasticity.

O Moved CIS to a cloud hosted environment to improve/enhance disaster recovery and security,
and reduce dependence on hardware and resources utilized for its maintenance.

0 Replaced out of date data mining/reporting tool with a new intuitive system.

O Upgraded all desktops and laptops to Windows 10, and all severs to Windows Server 16 or
higher.

0 Upgraded the Cross-Connection Control software to a modern version, significantly increasing
efficiency.

0 Upgraded our document storage software to a modern version.

» SCADA:

Upgraded SCADA servers to current version of vendor supported Operating Systems.
Began expansion of Allen Bradley monitoring to sites without SCADA monitoring.
Expanded concurrent user capabilities of the SCADA Wonderware system.

Worked with Water Operations to calibrate SCADA at all water tank sites.

O O O O
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Meter Team:

O Began the Advanced Metering Infrastructure (AMI) System Upgrades project, which includes
the change out of over 20,000 %” & 1” water meters, and setting up infrastructure to convert
manual meter reading to 100% radio read.

Completed personnel transition plan in relation to the AMI System Upgrades project.

0 Obtained analytics software which will allow staff to become aware of, and respond quickly to,
a variety of meter related issues, including potential leaks and backflow situations.

0 Converted over 200 newly changed large meters to radio read by adding transmitters and

reprogramming the registers.

Implemented radio read technology for fire hydrant meters.

0 Continue Backflow Program, resolving any compliance issues with customers in a timely
manner.

@]

@]

PROGRAM GOAL: To provide the administrative support necessary to operate these “back office” services,
including all OCWS purchasing and inventory. To provide excellent customer service to our rate payers through
all available means, including face to face, via telephone or internet. To also provide a high level of “internal
customer service” as it relates to other departments within the water & sewer fund. Read in excess of 33,000
meters each month, via a combination of manual and radio reads. Maintain backflow preventer
inspection/compliance program. Perform all account turn on and turn offs. Maintain all meters and related

infrastructure.

KEY OBJECTIVES:

1. Meet staffing challenges, such as recruiting, hiring, and retaining employees within the program.

2. Replace equipment that is past its useful life to prevent wasted man hours and poor customer service due
to equipment failures and time needed for repair.

3. Ensure budgetary, personnel, customer service and purchasing functions comply with County policies.

4. Maintain and extend the useful life and utility of OCWS IT & SCADA infrastructure.

5. Reduce overall per capita consumption through the promotion and utilization of conservation techniques.

6. Ensure the preservation and safe operation of all work related equipment.

7. Provide accurate and timely customer billing.

8. Provide prompt and courteous customer service.

9. Provide all required computer support for the department.

10. Provide budgetary guidance and support to the department.

11. Increase awareness of conservation strategies and reduce energy costs throughout the department.

12. Continue to maintain annual bad debt write offs at a level of less than 1% of yearly revenue.

13. Perform the meter reading function in a timely and professional manner.



The following projects are planned for FY2020:

» IT/Billing:
(0]
(0]

> SCADA:
(0]
(0]
(0]
(6]

Implement call recording software for Customer Service for quality and training purposes.
Implement a mobile work order solution that interfaces with our CIS and GIS.

Deploy functional backup communication system for remote systems.

Make fiber the primary communication method at all control tanks.

Continue expansion of Allen Bradley monitoring to sites without SCADA monitoring.
Develop and deploy a CMMS program for Arbennie Pritchett Water Reclamation Facility.

> Meter Team:

o
o

(0}

o
o

Complete the AMI System Upgrade project on time and within budget.

Provide training to increase the number of Meter Team personnel who hold a Water
Distribution System Operators license.

Leverage new analytics software to quickly respond to potential water leaks; ultimately
increasing water conservation and reducing the number of total high bill complaints.
Increase the number of Meter Team personnel who are certified to test backflow assemblies.
Leverage new cross-connection software to increase efficient processing of customer
notifications and system data updates.

» Continue to consolidate and streamline inventory locations to improve control and accuracy.
» Continue to fine tune and update appropriate documentation of accounting procedures and processes
department wide.



PERFORMANCE MEASURES ADMINISTRATION:

bills sent

Actual Actual Actual Estimated Approved
Performance Measures FY2016 FY2017 FY2018 FY2019 FY2020
Bad debt written off as a % of .59% .61% .58% <1.0% <1.0%
annual billings
Customer Service Personnel 13-2 13-2 15-0 15-0 15-0
Managing/FT-PT
g Water & Sewer accounts 30,743 31,086 30,460 31,000 31,200
(@]
(g; Number of new accounts set up 7,093 8,823 7,277 7,500 7,500
< | - Water
Number of new accounts set up 6,583 8,826 6,772 6,800 6,800
- Sewer
Number of Cut offs processed 6,533 6,800 6,913 7,000 7,000
Total full-time positions in the 126 129 135 137 136
department
" Vacant positions in the 14 36 28 28 TBD
= | department
2*- Workforce vacancies (vacancies 11% 28% 21% 20% TBD
® | /total)
g Total Bills processed monthly - 30,500 31,200 30,100 30,300 30,500
in excess of
Average number of monthly e- 5,400 5,600 3,927 4,500 5,000




PERFORMANCE MEASURES WATER METER TEAM:

Performance Measures Actual Actual Actual Estimated Approved
FY2016 FY2017 FY2018 FY2019 FY2020
Small meters exchanged or 1,175 1,950 1,714 20,500 4,000
g new sets (3/4" & 1")
-,g, Large meters exchanged or 36 66 4 4 4
new sets (3" to 10”)
Number of meters read / 32,092/6 32,500/6 33,000/6 33,000/6 33,000/4
# of Meter Readers
- Number of Backflow 2,458/1 2,519/1 2,151/1 2,215/1 2,281/1
= | Preventers / # of Testers
%‘ Number of radio read & 1,924/30,168 | 1,944/30,583 | 2,412/30,945 | 26,800/6,200 33,000/0
2 | drive-by meters vs. manual
read
Total meter-related work 1,500 2,285 1,962 550 550
orders processed
m | Number of meters turned 140 131 157 160 160
frg"h off on average cutoff day
=
>
?




BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: PHYSICAL ENVIRONMENT
DEPARTMENT/PROGRAM: WATER & SEWER ENTERPRISE FUND/WATER OPERATIONS

PROGRAM DESCRIPTION: This program is responsible for assuring that safe and adequate water supplies are
provided to users of the County water system. This is accomplished through a network of 21 wells, 17 elevated
tanks, 3 ground storage tanks, 4 booster stations, 493 miles of water distribution mains, 42 miles of water
service lines, and 2,983 fire hydrants.

MAJOR ACCOMPLISHMENTS LAST YEAR:

» Brooks Bridge Water Main Bore (construction) — install a second water supply line to Okaloosa Island,
which would then serve as the primary water source to Okaloosa Island (main on bridge would provide
redundancy). This project is partially funded by a state appropriation administered by a FDEP Grant
Agreement.

» Completed the planned rehabilitation of Raintree Well, located on White Point Road.

» Continued implementation of our preventative maintenance program at public water supply wells by
replacing approximately half of the aging chlorine regulators and hydraulic scales.

» Replaced flowmeters at 4 public water supply wells.

» Continued increased monitoring and sampling related to the lead and copper program. Began a corrosion
control study, consisting of operating a pipe loop and a thorough data analysis.

PROGRAM GOAL: Provide safe, adequate and affordable water supplies to users of the County water system.
Repair & maintain public water wells, tanks, and potable water booster pump stations. Ensure strict compliance
with ALL Federal and State requirements through periodic sample testing and constant monitoring.

KEY OBJECTIVES:

1. Ensure budgetary, personnel, customer service and purchasing functions comply with County policies and
procedures.

Preserve and protect infrastructure to provide quality of service to customers.

Maintain and extend the useful life and utility of County facilities.

Reduce overall per capita consumption through the promotion and utilization of conservation techniques.
Ensure the preservation and safe operation of all work related equipment.

Assure water meets all applicable State and Federal drinking water standards.

Assure system is operated in such a fashion as to meet peak loads in all service areas.

NouswnN

The following projects are planned for FY2020:

» Planned rehabilitation for the Shalimar Well and potentially one more well if time and funding allows.

» Upgrades to the Okaloosa Island Booster Station.

» Install a permanent stand-by generator at Live Oak Tank.

» Implement operational changes in Mid-County Water System (unincorporated Crestview) to increase
efficiencies and reliability.

» Continue replacing old chlorine scales at existing well sites with new hydraulic type scales.



» Continue the replacement of old chlorine systems that support public water supply wells.

>

In close coordination with the SCADA division, continue calibrating equipment at elevated tanks.

» Proactively replace several aging well motors.

PERFORMANCE MEASURES WATER OPERATIONS:

Actual Actual Actual | Estimated Approved
Performance Measures FY2016 FY2017 FY2018 FY2019 FY2020
= Volume of water produced 2,638 2,620 2,684 2,798 2,834
S | (millions of gallons)
Number of Wells / # of Water 21/4 21/4 21/5 21/5 21/5
Operators
rgnh'j Number of Tanks / # of Water 19/4 19/4 20/5 20/5 20/5
(@]
@ | Operators
2
Cost per gallon of water processed 0.0038 0.0043 0.0041 0.0041 0.0042
" Total square miles of service 71.5 71.5 71.5 71.5 71.5
3 | area
Q
=
% | Total cost of operations 10,067,507 | 11,302,197 | 10,919,309 | 11,352,966 | 11,821,966
]




BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: PHYSICAL ENVIRONMENT

DEPARTMENT/PROGRAM: WATER & SEWER ENTERPRISE FUND/WASTEWATER OPERATIONS (WATER
RECLAMATION FACILITIES & LIFT STATIONS)

PROGRAM DESCRIPTION: This program is responsible for protecting the public health through the provision of
sanitary sewers for wastewater collection (lift stations), treatment plants, and effluent disposal. It is responsible
for protecting the environment by preventing the introduction of pathogens and excess nutrients into the
ground and surface waters.

MAJOR ACCOMPLISHMENTS LAST YEAR:

VVVVVVVVVVYYVY
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Maintained 24/7 standby coverage on all program components, lift stations, and water wells.
Transported bio solids from all 3 wastewater reclamation facilities (WRFs) off site to be used as fertilizer.
Operated and maintained compliance with FDEP permits on all 3 WRFs.

Maintained 150 lift stations in our collection system.

Maintained approximately 180 acres of RIBs for effluent disposal at the Arbennie Pritchett WRF.
Operated and maintained Public Access Reuse System for the City of FWB.

Maintenance of pretreatment program for industrial users.

Operated and maintained a State Certified Lab at the Arbennie Pritchett WRF.

Maintain 66 stationary, towable & portable generator sets.

Provided electronic/mechanical support on 21 potable water wells and 20 tanks.

Operations staff provides 24/7 customer service, monitors alarms & notifications for entire water &
wastewater system.

Diversion of East County Wastewater from the Niceville-Valparaiso Regional Sewer Board (NVRSB) Plant to

the APWRF (construction) — constructed a new transmission main to divert OCWS sewer flow from NVRSB
to the Arbennie Pritchett WRF. This will consolidate flows and reduce overall wastewater treatment cost
for the flows from our East County service area.

Russell Stephenson WRF upgrades (infrastructure upgrades) — Procured major mechanical components
utilizing funds from the CIP budget to replace aging/worn-out internal mechanical infrastructure of .5 MGD
clarifiers.

Okaloosa County/Niceville/Eglin Reclaimed Water Project (design) — provide for facility upgrades at the
APWRF to provide up to 4 MGD of reclaimed water capability and install approximately 11 miles of
reclaimed water transmission mains to the City and Eglin AFB. This project has a rough-order-of-
magnitude cost of $10.5 million, and is currently funded at $8 million, $3 million of that via a state
appropriation administered by a FDEP Grant Agreement. This grant funds the entire design,
environmental work, and the construction of the APWRF upgrades.

APWRF Equipment retrofits (Infrastructure upgrades) - Using funds from the plant R & M budget,
completed retrofits of both Parkson Aqua Guard Perforated Panel screens at the head works of the
APWRF.

APWRF Equipment retrofits (Infrastructure upgrades) - Using funds from the plant R & M budget,
completed retrofit of Rotary Drum Thickener (RDT)



PROGRAM GOAL: Protect public health by providing sanitary sewers for wastewater collection (lift
stations), treatment plants, and effluent disposal. Provide seamless addition of new sewer customers.
Repair and maintain 150 sewage lift stations, 3 water reclamation facilities (WRFs) and all other portions of
the infrastructure. Maintain the highest standard as it relates to all facets of the customer service function
including new service set up, billing and collections. Insure strict compliance with ALL Federal and State
requirements through compliance sample testing and constant monitoring.

KEY OBJECTIVES:

LN U AW

Meet staffing challenges, such as recruiting, hiring, and retaining employees in the Wastewater Treatment
Plant Operator positions.

Ensure budgetary, personnel, customer service and purchasing functions comply with County policies and
procedures.

Preserve and protect infrastructure to provide quality of service to customers.

Maintain and extend the useful life and utility of County facilities.

Ensure the preservation and safe operation of all work related equipment.

Provide adequate collection lines and treatment facilities to provide capacity for 85 GPD per capita.

Meet or exceed State and Federal wastewater treatment standards.

Protect ground and surface waters through provision of consistent high quality wastewater treatment.
Continue to ensure maximum efficiencies by utilizing the best operating practices.

The following projects are planned for FY2020:

>

>

Russell Stephenson WRF (infrastructure upgrades) - Utilizing CIP budget funds, continue
upgrading/replacing major mechanical/infrastructure components due to wear from age of facility.
Arbennie Pritchett WRF Solids Handling Upgrade (design) — due to increased loading on the plant, primarily
from the Septage/FOG Station, an additional digester and centrifuge are needed. The centrifuge and
rotary drum thickener (on digester) are currently single points of failure, and redundancy is needed.

Jerry D. Mitchem WREF Effluent Disposal Expansion (design) — pending Gulf Consortium funding, project will
increase the disposal capacity from 0.35 million gallons per day (MGD) to 1.1 MGD. Additional absorption
beds will surround the southern portion of the Bob Sikes Airport runway.

Okaloosa County/Niceville/Eglin Reclaimed Water Project (design & construction) — provide for facility
upgrades at the APWRF to provide up to 4 MGD of reclaimed water capability and install approximately 10
miles of reclaimed water transmission mains to the City and Eglin AFB. This project has a rough-order-of-
magnitude cost of $10.5 million, and is currently funded at $8 million, $3 million of that via a state
appropriation administered by a FDEP Grant Agreement. This grant funds the entire design,
environmental work, and the construction of the APWRF upgrades.



PERFORMANCE MEASURES WASTEWATER OPERATIONS (PLANTS & LIFT STATIONS):

Actual Actual Actual Estimated Approved
Performance Measures FY2016 FY2017 FY2018 FY2019 FY2020
Total Wastewater treated 2,870 2,685 2,607 2,700 2,800
_ | (millions of gallons)
>
©
S | Total number of trouble call outs 1,368 1,341 1,515 1,325 1,300
(Wells, Tanks, Plants, Facilities)
Dry Tons of Sludge Hauled 1,033 1,382 2,113 2,200 2,200
(@]
S
g Total number of pumps pulled 66 63 42 50 45
Total number of wastewater 13 13 14 15 16
operators (3 plants)
m
? Cost per gallon of wastewater 0.0053 0.0063 0.0063 0.0063 0.0063
o | treated
>
2
Total Number of Technicians 9 9 10 11 11
Total square miles of service area 42 42 42 42 42
m Total Public Access reuse water 154.4 132 112 160 160
:rg" (millions of gals.)
=
® | Interdepartmental project 11 10 10 12 11
g support (Airport, Road )
Total cost of operations 15,101,260 | 16,953,295 | 16,378,963 | 17,029,448 | 17,732,949
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BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: PHYSICAL ENVIRONMENT

DEPARTMENT/PROGRAM: WATER & SEWER ENTERPRISE FUND/ENGINEERING

PROGRAM DESCRIPTION: To provide service to the department and public in the area of engineering services
for design, inspection, development review and acceptance, and to offer assistance to the public and staff
relating to information regarding the operation of Okaloosa County Water & Sewer.

MAJOR ACCOMPLISHMENTS LAST YEAR:

Provided engineering, surveying, permitting, inspection, construction support, and/or project management
services for the following:

>

>

Beasley Park Sanitary Sewer Improvements (design) — upgrade an existing grinder station and associated
plumbing to increase the reliability of wastewater infrastructure adjacent to the Gulf of Mexico.
Bradford/Lafitte Crescent Area Water System Improvements (construction) — provide new, larger water
mains to the area and fire hydrants to provide increased fire protection and ensure the reliability of the
system, which serves approximately 180 homes. Approximately half of the construction is expected to be
completed in FY2019.

Brooks Bridge Water Main Bore (construction) — install a second water supply line to Okaloosa Island,
which would then serve as the primary water source to Okaloosa Island (main on bridge would provide
redundancy). This project is partially funded by a state appropriation administered by a FDEP Grant
Agreement.

Diversion of East County Wastewater from the Niceville-Valparaiso Regional Sewer Board (NVRSB) Plant to
the APWRF (construction) — construct a new transmission main to divert OCWS sewer flow from NVRSB to
the Arbennie Pritchett WRF. This will consolidate flows and reduce overall wastewater treatment cost for
the flows from our East County service area.

Emergency Projects (design & construction) —in response to major sewer main breaks along Range Road
(Bluewater Bay) and Gap Creek (unincorporated Fort Walton Beach). Staff designed and constructed
major projects working around the clock for about 10 days on each project.

GIS/Mapping — database improved and upgraded for the Bluewater Bay, Okaloosa Island, and Shalimar
service areas, by merging multiple datasets.

Hwy 90 East Water & Sewer Main Extensions (design) — obtained Triumph Gulf Coast funding and design is
underway. Project expands water and sewer availability to the Hwy 90 East Area, which is being primed
for industrial, commercial, and residential growth.

North Lakeshore Area Sewer (permitting & easement acquisition) — install backbone infrastructure and a
gravity sewer collection system to serve approximately 25 lots adjacent to Choctawhatchee Bay and Lake
Pippin. This project is funded by a state appropriation administered by a FDEP Grant Agreement.

OCWS Field Offices & Associated Site Work (design) — construct a building along Oddfellow Road that
would provide for a better, more efficient and consolidated use of land and would also allow OCWS
Logistics to establish better control/consolidation of inventory. Building to house the following work
areas: Engineering, SCADA, Water Operations, and Water Meters. Additional building for Maintenance to
be constructed, along with other site improvements (parking and storm water).
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» Okaloosa County/Niceville/Eglin Reclaimed Water Project (design) — provide for facility upgrades at the
APWREF to provide up to 4 MGD of reclaimed water capability and install approximately 11 miles of
reclaimed water transmission mains to the City and Eglin AFB. This project has a rough-order-of-
magnitude cost of $10.5 million, and is currently funded at $8 million, $3 million of that via a state
appropriation administered by a FDEP Grant Agreement. This grant funds the entire design,
environmental work, and the construction of the APWRF upgrades.

PROGRAM GOAL When land development projects are submitted, complete the review and issue comments
within 15 business days. Begin new construction inspections within 48 hours of notification. With regards to
underground utility mapping and as-built drawings, complete the dataset merger. Continue to support OCWS
projects in the Capital Improvement Plan by surveying, designing, permitting, and inspections as needed. Ensure
accurate as-built construction plans are recorded for each completed project.

KEY OBJECTIVES:

The primary mission of OCWS Engineering is to design, review, permit, and inspect new construction, either for
land development projects or OCWS construction projects for the water and sewer system that benefit our
customers. OCWS Engineering also provides surveying, computer aided-drafting, land/easement acquisition,
and project management services for OCWS in-house construction projects. The primary deliverables of OCWS
Engineering are approved construction plans and as-built construction plans. The following are key objectives:

To assure all development serviced by the system meets accepted standard specifications.

Provide engineering support to assure that the system meets its operation and maintenance standards.
Advise the director and senior managers regarding engineering and design services.

To increase the search for relationships that will result in the consolidation of potable water supply as well
as wastewater treatment and disposal services — to ultimately save the customers and taxpayers money.

PwwnNe

The following major projects are planned for FY2020:

» Arbennie Pritchett WRF Solids Handling Upgrade (design) — due to increased loading on the plant, primarily
from the Septage/FOG Station, an additional digester and centrifuge are needed. The centrifuge and
rotary drum thickener (on digester) are currently single points of failure, and redundancy is needed.

» Bradford/Lafitte Crescent Area Water System Improvements (construction) — complete construction of a
project to provide new, larger water mains to the area and fire hydrants to provide increased fire
protection and ensure the reliability of the system, which serves approximately 180 homes.

» Bob Sikes Industrial Park Lift Station & Force Main (design) — replace and upgrade a lift station and force
main, which serve the west side of the air park.

» Brooks Bridge Relocation Water & Sewer Relocations (design) — due to FDOT’s new replacement Brooks
Bridge, numerous water and sewer mains will need to be installed/relocated.

» Colony Estates Water System Improvements (design) - provide new, larger water mains to the area and
fire hydrants to provide increased fire protection and ensure the reliability of the system, which serves
approximately 170 homes.

» GIS/Mapping — database to be improved and upgraded, by merging multiple datasets. Additional
subsurface utility engineering to be completed as needed to accomplish the merger.

» Gravity Sewer Rehab (construction) —install cured-in-place pipe on vitrified clay sewers, install liners on
aging manholes. Project will reduce infiltration, exfiltration, and root intrusion; thus, lessening the risk of
blockages, backups, and sanitary sewer overflows.
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» Hwy 90 East Water & Sewer Main Extensions (construction) — via Triumph Gulf Coast funding, project
expands water and sewer availability to the Hwy 90 East Area, which is being primed for industrial,
commercial, and residential growth.

» Hwy 90 West Water Main Replacement (design) — install a water transmission main to replace the aging
pipeline that is regularly failing.

» Jerry D. Mitchem WRF Effluent Disposal Expansion (design) — pending Gulf Consortium funding, project will
increase the disposal capacity from 0.35 million gallons per day (MGD) to 1.1 MGD. Additional absorption
beds will surround the southern portion of the Bob Sikes Airport runway.

» North Lakeshore Area Sewer (construction) — install backbone infrastructure and a gravity sewer collection
system to serve approximately 25 lots adjacent to Choctawhatchee Bay and Lake Pippin. This project is
funded by a state appropriation administered by a FDEP Grant Agreement.

» OCWS Field Offices & Associated Site Work (construction) — construct a building along Oddfellow Road that
would provide for a better, more efficient and consolidated use of land and would also allow OCWS
Logistics to establish better control/consolidation of inventory. Building to house the following work
areas: Engineering, SCADA, Water Operations, and Water Meters. Additional building for Maintenance to
be constructed, along with other site improvements (parking and storm water).

» Okaloosa County/Niceville/Eglin Reclaimed Water Project (design & construction) — provide for facility
upgrades at the APWRF to provide up to 4 MGD of reclaimed water capability and install approximately 10
miles of reclaimed water transmission mains to the City and Eglin AFB. This project has a rough-order-of-
magnitude cost of $10.5 million, and is currently funded at $8 million, $3 million of that via a state
appropriation administered by a FDEP Grant Agreement. This grant funds the entire design,
environmental work, and the construction of the APWRF upgrades.

» PJ Adams Pkwy Water Main Relocation (construction) — install a water transmission main to replace the
existing main that is in conflict with the roadway 4-laning project.

PERFORMANCE MEASURES ENGINEERING:

Actual Actual Actual | Estimated Approved
Performance Measures FY2016 FY2017 FY2018 FY2019 FY2020
Land development projects 30 26 29 30 35
submitted for review
__ | Land development construction 22 19 18 25 30
S | projects commenced
= | Number of new sewer taps 238 198 204 210 210
Number of new water taps 257 221 217 220 220
Dollar value - new sewer taps $762,200 $636,200 $726,400 $730,000 $730,000
g Dollar value - new water taps $206,400 $200,000 $205,820 $210,000 $210,000
©
C
™ | State Permits obtained for in 9 9 8 10 10
house projects
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BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: PHYSICAL ENVIRONMENT
DEPARTMENT/PROGRAM: WATER & SEWER ENTERPRISE FUND / UTILITIES OPERATIONS SUPPORT

PROGRAM DESCRIPTION: This program is responsible for providing support services to the OCWS in- house
construction team and the buildings and facilities within the fund. This includes carpentry, masonry, painting,
maintenance, janitorial services and landscaping.

MAJOR ACCOMPLISHMENTS LAST YEAR

» Bradford/Lafitte Crescent Area Water System Improvements (construction) - repair approximately 100
driveway cuts and other concrete/site restoration items for the project.

» Brooks Bridge Water Main Bore (construction) — assist construction crews with fence
removal/replacement, concrete forming and pouring, cribbing, and site restoration.

» Diversion of East County Wastewater from the Niceville-Valparaiso Regional Sewer Board (NVRSB) Plant to
the APWRF (construction) — assist construction crews with fence removal/replacement, concrete forming
and pouring, cribbing, and site restoration.

PROGRAM GOAL: To provide timely and efficient operational support to the water and sewer enterprise fund.
To maintain clean and safe facilities for both staff and the public. Repair and care for the infrastructure of water
& sewer buildings, facilities and grounds.

KEY OBJECTIVES:

1. Ensure budgetary, personnel, customer service and purchasing functions comply with County policies.
2. Preserve and protect infrastructure to provide quality of service to customers.

3. Maintain and extend the useful life and utility of County facilities.

4. Ensure the preservation and safe operation of all work related equipment.

The following projects are planned for FY2020:

» Bradford/Lafitte Crescent Area Water System Improvements (construction) - repair approximately 80
driveway cuts and other concrete/site restoration items for the project.

» Diversion of East County Wastewater from the Niceville-Valparaiso Regional Sewer Board (NVRSB) Plant to
the APWRF (construction) — assist construction crews with fence removal/replacement, concrete forming
and pouring, cribbing, and site restoration.

» OCWS Operations Building & Site work (construction) — construct interior offices for Engineering, SCADA,
Water Operations, and Water Meters. Construct additional building/offices for Maintenance, and install
security fencing.

» Okaloosa County/Niceville/Eglin Reclaimed Water Project (design & construction) — assist construction
crew with fence removal/replacement, concrete forming and pouring, cribbing, and site restoration.

» North Lakeshore Area Sewer (construction) — assist with new connections and main line taps.

» PJ Adams Pkwy Water Main Relocation (construction) — assist construction crews with flowable fill for the
existing water main, fence removal/replacement, concrete forming and pouring, cribbing, and site
restoration.
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PERFORMANCE MEASURES UTILITIES OPERATIONS SUPPORT:

(repair)

Actual Actual Actual Estimated Approved
Performance Measures FY2016 | FY2017 FY2018 FY2019 FY2020
Number of work orders responded to 78 84 88 92 85
(facilities)
_g Number of work orders responded to 24 64 59 60 65
S | (constr.)
Number of work orders responded to 54 105 507 537 300
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BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: PHYSICAL ENVIRONMENT
DEPARTMENT/PROGRAM: WATER & SEWER ENTERPRISE FUND/WATER & SEWER CONSTRUCTION

PROGRAM DESCRIPTION: This program is responsible for the installation of new water and sewer infrastructure
and replacing aging infrastructure. Routinely installs new water mains, sewer mains, and lift stations to upgrade
or extend service. This group has the capability to perform other construction activities as required.

MAJOR ACCOMPLISHMENTS LAST YEAR:

» Bradford/Lafitte Crescent Area Water System Improvements (construction) — provide new, larger water
mains to the area and fire hydrants to provide increased fire protection and ensure the reliability of the
system, which serves approximately 180 homes. Approximately half of the construction is expected to be
completed in FY2019.

» Brooks Bridge Water Main Bore (construction) — install a second water supply line to Okaloosa Island,
which would then serve as the primary water source to Okaloosa Island (main on bridge would provide
redundancy). This project is partially funded by a state appropriation administered by a FDEP Grant
Agreement.

» Diversion of East County Wastewater from the Niceville-Valparaiso Regional Sewer Board (NVRSB) Plant to
the APWREF (construction) — construct a new transmission main to divert OCWS sewer flow from NVRSB to
the Arbennie Pritchett WRF. This will consolidate flows and reduce overall wastewater treatment cost for
the flows from our East County service area.

» Emergency Projects (design & construction) — in response to major sewer main breaks along Range Road
(Bluewater Bay) and Gap Creek (unincorporated Fort Walton Beach). Staff designed and constructed
major projects working around the clock for about 10 days on each project.

» North Lakeshore Area Sewer (design & construction) — assisted with project field visits, review and design
input for all plan iterations, compiled project material lists for quantity take offs. Begin construction of
gravity sewer system.

» PJ Adams Pkwy Water Main Relocation (design) — assisted with project field visits, review and design input
for all plan iterations, compiled project material lists for quantity take offs.

PROGRAM GOAL: To execute all construction activities in a safe and professional manor while maintaining the
highest level of quality in all work performed. Remain committed to finishing projects on or under budget and
schedule. Consider the effect of all projects on the environment and proceed accordingly. Stand ready to assist
with large or specialized water and sewer main repair and maintenance events.

KEY OBJECTIVES:

1. Retaining employees, recruiting and hiring employees to maintain an operational program.

2. Ensure budgetary, personnel, customer service and purchasing functions comply with County policies and
procedures.

3. Install new infrastructure to provide quality of service to customers.

4. Maintain and extend the useful life and utility of County facilities.

5. Ensure the preservation and safe operation of all work related equipment.

6. Maximize the use of department capital funding by completing construction projects with in-house

capabilities.
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7.
8.

Tie new construction into the system in a timely fashion.
Increase the utilization of “in house” resources for maximum cost savings, flexibility and timely completion
of internal projects as well as to attract new clients to our customer base.

The following projects are planned for FY2020:

>

Arbennie Pritchett WRF Solids Handling Upgrade (design) — due to increased loading on the plant, primarily
from the Septage/FOG Station, an additional digester and centrifuge are needed. The centrifuge and
rotary drum thickener (on digester) are currently single points of failure, and redundancy is needed.
Bradford/Lafitte Crescent Area Water System Improvements (construction) — install water mains, water
services, water meters and fire hydrants. Conduct site restoration and finish work.

Bob Sikes Industrial Park Lift Station & Force Main (design) — replace and upgrade a lift station and force
main, which serve the west side of the air park.

Brooks Bridge Relocation Water & Sewer Relocations (design) — due to FDOT’s new replacement Brooks
Bridge, numerous water and sewer mains will need to be installed/relocated.

Colony Estates Water System Improvements (design) - assist with project field visits, review and give
design input for all plan iterations, compile project material lists for quantity take offs.

Hwy 90 West Water Main Replacement (construction) — assist with project field visits, review and give
design input for all plan iterations, compile project material lists for quantity take offs and begin
construction.

North Lakeshore Area Sewer (construction) —complete gravity sewer mains, sewer services, sewer force
main, and a new lift station in an existing neighborhood. Conduct site restoration and finish work.

Hwy 90 East Water & Sewer Main Extensions (construction) — via Triumph Gulf Coast funding, project
expands water and sewer availability to the Hwy 90 East Area, which is being primed for industrial,
commercial, and residential growth.

Okaloosa County/Niceville/Eglin Reclaimed Water Project (construction) — assist with project field visits,
review and give design input for all plan iterations, compile project material lists for quantity take offs.
Begin installation of large diameter reclaimed water main.

PJ Adams Pkwy Water Main Relocation (construction) — install a water transmission main, construction
water main connections. Abandon the existing water transmission main using flowable fill. Conduct site
restoration and finish work.

PERFORMANCE MEASURES CONSTRUCTION:

Actual Actual Actual | Estimated | Approved
Performance Measures FY2016 FY2017 FY2018 FY2019 FY2020
Footages/Miles of new mains and 40,000/7.6 | 32,208/6.1 | 34,560/6.5 | 26,459/5.0 | 45,260/8.6
infrastructure
s | Construction projects started / 3/3 5/6 3/2 4/3 4/4
©
€ | completed (@ year-end)
Fire Hydrants Installed (New NA NA 2 15 17
measure for FY 2019
o | Pressure Tests Performed (New NA NA 20 21 23
& | measure for FY 2019)
c
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BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: PHYSICAL ENVIRONMENT

DEPARTMENT/PROGRAM: WATER & SEWER ENTERPRISE FUND/MAINTENANCE

PROGRAM DESCRIPTION: This program is responsible for the repair and maintenance of 493 miles of water
distribution mains, 42 miles of water service lines, 484 miles of sewer mains, 71 miles of sewer service lines,
2,983 fire hydrants, and 4,275 manholes. It is a multi-discipline approach involving specialized crews.

MAJOR ACCOMPLISHMENTS LAST YEAR:

» Emergency Projects (design & construction) —in response to major sewer main breaks along Range Road
(Bluewater Bay) and Gap Creek (unincorporated Fort Walton Beach). Staff designed and constructed
major projects working around the clock for about 10 days on each project.

» Gravity Sewer Rehab (construction) —install cured-in-place pipe on vitrified clay sewers, install liners on
aging manholes. Project will reduce infiltration, exfiltration, and root intrusion; thus, lessening the risk of
blockages, backups, and sanitary sewer overflows.

» Bradford/Lafitte Crescent Area Water System Improvements (design) — assisted with project field visits,
reviewed and gave design input for all plan iterations, compiled project material lists for quantity take offs.

» Brooks Bridge Water Main Bore (construction) — assist with bore installation, new connections, main line
and service taps. Assist with planning and execution for flushing and disinfection of the new mains.

» Diversion of East County Wastewater from the Niceville-Valparaiso Regional Sewer Board (NVRSB) Plant to
the APWREF (construction) — assist with new connections and main line taps.

» North Lakeshore Area Sewer (design) — assisted with project field visits, review and design input for all plan
iterations, compiled project material lists for quantity take offs.

» PJ Adams Pkwy Water Main Relocation (design) — assisted with project field visits, review and design input
for all plan iterations, compiled project material lists for quantity take offs.

PROGRAM GOAL: To be on call and ready to perform any repair to any facet of the Okaloosa County Water &
Sewer Systems’ service area at any time 24/7/365. To handle all projects undertaken in a safe and professional
manner with a minimal amount of service disruption to our customers. To provide new service connections to
our existing distribution and collection systems.

KEY OBJECTIVES:

1. Retaining employees, recruiting and hiring employees to maintain an operational program.

Ensure budgetary, personnel, customer service and purchasing functions comply with County policies and
procedures.

Preserve and protect aging infrastructure to provide quality of service to customers.

Maintain and extend the useful life and utility of County facilities.

Ensure the preservation and safe operation of all work related equipment.

To provide routine and preventative maintenance for the system.

To provide emergency response capabilities to prevent all but short term interruptions to service and
prevent system losses or environmental damage.

8. To maintain and improve key components of the Water & Sewer infrastructure.

N
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The following projects are planned for FY2020:

>

>

Bradford/Lafitte Crescent Area Water System Improvements (construction) — assist with new connections,
main line and service taps. Coordinate the transition between abandoned system mains and new mains.
Colony Estates Water System Improvements (design) - assist with project field visits, review and give
design input for all plan iterations, compile project material lists for quantity take offs.

Hwy 90 West Water Main Replacement (design) — assist with project field visits, review and give design
input for all plan iterations, compile project material lists for quantity take offs.

North Lakeshore Area Sewer (construction) — assist with new connections and main line taps.

Okaloosa County/Niceville/Eglin Reclaimed Water Project (design & construction) — assist with project field
visits, review and give design input for all plan iterations, compile project material lists for quantity take
offs. Assist with new connections and main line taps.

Gravity Sewer Rehab (construction) — Continue to install cured-in-place pipe on vitrified clay sewers, install
liners on aging manholes. Project will reduce infiltration, exfiltration, and root intrusion; thus, lessening
the risk of blockages, backups, and sanitary sewer overflows.

PJ Adams Pkwy Water Main Relocation (construction) — assist with new connections, main line and service

taps. Coordinate the transition between abandoned system mains and new mains. Assist with planning
and execution to flush and disinfect the new mains.

PERFORMANCE MEASURES MAINTENANCE:

Actual Actual Actual Estimated Approved
Performance Measures FY2016 FY2017 FY2018 FY2019 FY2020
Miles of Sewer main / 540/8 499/9 465/9 460/9 455/9
Maintenance Personnel
Miles of Water main / 745/7 486/9 491/8 485/9 480/9
5 | Maintenance Personnel
?, Number of new sewer 238 198 204 210 210
taps
Number of new water 257 221 217 220 220
taps
Dollar value - new $762,200 $636,200 $726,400 $730,000 $730,000
g sewer taps
2 | Dollar value - new $206,400 $200,000 $205,820 $210,000 $210,000
™ | water taps
m | Feet/Miles of sewer 159,391/30.2 | 162,381/30.75 | 182,439/34.55 | 185,000/35.03 | 190,000/35.98
a | lines cleaned
g
2
% | Number of main breaks 999 1,122 1,429 1,571 1,728
a repaired - Water
" § Number of main breaks 321 273 330 363 366
@ | repaired - Sewer
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Actual Actual Actual Estimated Approved
Performance Measures FY2016 FY2017 FY2018 FY2019 FY2020
Valves maintained 336 320 94 1,500 1,500
Number of work orders 4,408 3,247 2,610 2,871 3,158
(excludes taps &
projects)
Man hours per work 3.6 2.5 3.1 3.0 2.7

order
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BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: PHYSICAL ENVIRONMENT
DEPARTMENT/PROGRAM: WATER & SEWER ENTERPRISE FUND/LABORATORY

PROGRAM DESCRIPTION: This program is responsible for testing various water and wastewater samples to
assure compliance with Federal and State regulatory requirements. These samples come from 3 wastewater
treatment facilities, 24 monitoring wells, and various points throughout the water distribution system.

MAJOR ACCOMPLISHMENTS LAST YEAR:

Performed in excess of 4,000 wastewater sample tests.

Tested in excess of 456 water samples from monitoring wells.

Completed in excess of 3,000 tests in both Bacteriology and Quality on County drinking water samples.

Provided all required reports to DEP, EPA, and NW Florida Water Management District.

Performed numerous testing on an as needed basis (outsourced, leachate, sand and grit, bacteria testing

for water main breaks).

Coordinated sampling for UCMR4 between contracted lab and water operations department for two

sampling events from Main Water System.

» Completed all mandated testing required by FDEP due to lead exceedance on Main System, including lead
and copper testing of entry points and 60 samples sites from customer homes.

» Performed all lab analyses for weekly and biannual WQP samples required by FDEP due to lead
exceedance.

» Answered over 20 calls from customers with questions or concerns regarding lead notice.

VVVVY

A\

PROGRAM GOAL: Through the timely testing and reporting of water quality, ensure the public has a safe supply.
Make certain that all treated wastewater meets all required standards prior to discharge from the plant. Provide
the public with an annual report on the quality of the drinking water and how samples are tested and monitored.

KEY OBJECTIVES:

1. Ensure budgetary, personnel, customer service and purchasing functions comply with County policies and
procedures.

2. Maintain and extend the useful life and utility of County facilities.

3. Ensure the preservation and safe operation of all work related equipment.

4. Carry out required State and Federal laboratory testing to assure water and wastewater meet proper
standards.

5. Perform all tests required by law, regulation and design standards, or contract with a laboratory capable of
such tests at a cost efficient manner as needed.

The following projects are planned for FY2020:
» Perform all mandated wastewater sample tests.
» Test all required water samples from monitoring wells.

» Complete both Bacteriology and Quality tests on County drinking water samples.
» Provide all required reports to DEP, EPA, and NW Florida Water Management District.
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» Prepare and distribute annual Consumer Confidence Report (CCR; water quality analysis) to the public.
» Coordinate first UCMR 4 sampling event for Bluewater/Raintree System between contract lab and water

operations department.

» Complete the process of switching current methods for Fecal Coliform and Total Coliform analysis to more
modern methods that are faster, more efficient, and more accurate

PERFORMANCE MEASURES LABORATORY:

Actual Actual Actual Estimated Approved
Performance Measures FY2016 FY2017 FY2018 FY2019 FY2020
Annual lab tests performed / Lab 4,662/5| 4,692/5 4,896/5 >4,750/5 >4,750/5
m personnel
§ Annual lab tests performed / 456/19 456/19 456/19 456/19 456/19
S | monitoring wells
2 Number of lab tests on drinking 2,137 2,169 4,028 >3,119 >2,220
water
WATER & SEWER ENTERPRISE FUND HISTORICAL STAFFING SUMMARY:
Category FY2016 FY2017 FY2018 FY2019 FY2020
Actual Actual Actual Budget | Request
Full-time Administrative & Support 34 35 38 40 40
Full-time Management & Professional 15 15 16 16 16
Full-time Operations & Trades 77 79 79 81 80
Part-Time 2 2 2 0 0
Total 128 131 135 137 136
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BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: TRANSPORTATION

DEPARTMENT/PROGRAM: AIRPORTS/DESTIN-FORT WALTON BEACH AIRPORT (VPS) — OPERATIONS AND
MAINTENANCE

PROGRAM DESCRIPTION: Destin-Fort Walton Beach Airport operates and maintains a 130-acre facility with a
121,000 square foot terminal building to provide scheduled airline service to over 1,700,000 (est.) passengers
annually through four (5) airlines. Seven (7) rental car companies and other concessions provide services to an
additional 1,000,000 visitors.

REVENUE: Destin-Fort Walton Beach Airport generates revenue from concession agreements, parking fees,
landing fees and terminal rents. Passenger Facility Charges (PFC) associated with airline tickets and Customer
Facility Charges (CFC) associated with rental car agreements provides revenue for specific projects.

MAJOR ACCOMPLISHMENTS LAST YEAR:

Upgraded bond rating of A- with stable outlook from Standard & Poor’s; highest in airport history

New non-stop air service to thirteen (13) new cities — up to 37 total cities served

Set new record in VPS’s 62-year history with 1,412,000 passengers

Finalized agreement with Allegiant Air to front funding for new Concourse C

Under construction to expand the commercial aircraft apron by up to five parking positions
Completed 70% design project to expand the baggage handling system to accommodate increased
passenger demand. The project will expand the building envelope to encompass additional belt space
needed for processing higher volumes of luggage.

» Exceeded FAA and FDOT regulatory inspection criteria.

VVVVYVYYVY

PROGRAM GOAL: To provide safe, affordable, dependable air transportation and support services in a
premier facility that ensures comfort and convenience for business, military and leisure travelers.

KEY OBJECTIVES:

1. Exceed all federal (FAA, TSA, etc.) and state (FDOT) regulatory operating standards for safety and security.

2. Provide a financially self-sufficient enterprise where airport specific revenue exceeds expenditures.

3. Continue to develop air carrier services and support businesses that provide a positive economic impact on the
community that exceeds $1B annually.

4. Maintain the lowest cost per enplaned passenger in the region.

5. Keep all operations and maintenance related expenses at the lowest possible level.

6. Increase sources of non-airline revenue to lower airport rates and charges.



PERFORMANCE MEASURES:

Actual Actual Actual | Estimate | Approved

Performance Measures FY2016 | FY2017 | FY2018 | FY2019 | FY2020
Achieve the lowest Cost per Enplaned Passenger $5.00 $4.50 $4.42 $4.63 $5.12
(CEP)
Maintain lowest debt per enplaned passenger $45.12 $33.29 $26.23 $24.80 $16.71
Maintain high debt service coverage ratio 1.62 3.09 2.65 2.30 2.55
Increase non-airline revenue per sq. ft. of $57.16 $66.28 $78.24 $81.60 $84.67
terminal space
Achieve high non-airline revenue per enplaned $15.59 $13.94 $13.70 $14.13 $13.44
passenger
Compare enplaned passengers per employee 8,728:1 | 11,324:1| 18,893:1| 20,221:1| 18,293:1
Operating Expense Ratio 86% 74% 81% 87% 84%




BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: TRANSPORTATION
DEPARTMENT/PROGRAM: AIRPORTS/DESTIN EXECUTIVE AIRPORT (DTS), GENERAL AVIATION

PROGRAM DESCRIPTION: This program consists of the operation and maintenance of the general aviation
airport in Destin which provides excellent accessibility to coastal communities and resorts. Revenues are
derived from leases and fees charged through business operations based at the airport. With over 65,000
annual flight operations of private and corporate aircraft, and approximately 395 acres DTS serves a variety of
travelers via two fixed base operators.

REVENUE: Destin Airport generates revenue from landing fees, hangar leases and fixed-base operators.
MAJOR ACCOMPLISHMENTS LAST YEAR:

» Design completed on a major rehabilitation project for Taxiway Alpha at DTS to include airfield pavements,
lights, and signage.

» Completely overhauled and developed updated airfield driving course; rolled out program along with
major changes to airfield security and access procedures.

» Airport Layout Plan master plan project completed, to include AGIS obstruction survey; project will drive 5-
year capital improvement program and obstruction removal safety project.

» Exceeded FAA and FDOT regulatory inspection criteria.

PROGRAM GOAL: To provide a general aviation airport enviroment that is beneficial, destinctive, and
conducive for private and business aircraft operations. DTS will provide a safe and secure operating
environment that is an exceptional value for customers while minimizing noise impact and improving
compatability with surrounding residential areas.

KEY OBJECTIVES:

Exceed all federal (FAA) and state (FDOT) regulatory operating standards for safety and security.

Provide a financially self-sufficient enterprise where airport specific revenue exceeds expenditures.

Promote compatibility of the airport with surrounding neighbors.

Amend FBO agreements to provide better clarity; if terms are amended then increase revenue or enhance

airport through FBO-funded project enhancements.

5. Provide enhanced aircraft safety and efficiency by facilitating and integrating the installation of ADS-B
software into the currently VFR-only air traffic control tower.

6. Execute annual hangar inspections and build relationships with tenants to enhance airport safety and

compatibility.

PwnNeE



PERFORMANCE MEASURES:

Actual Actual Actual | Estimated | Approved

Performance Measures FY2016 | FY2017 | FY2018 FY2019 FY2020

Divide O&M expense by annual activity $3.22 $4.24 $4.39 $3.91 $2.00
levels (ratio)

Operating Expense Ratio 29% 36% 61% 58% 28%




BOARD OF COUNTY COMMISSIONERS
OKALOOSA COUNTY, FLORIDA

SERVICE AREA: TRANSPORTATION
DEPARTMENT/PROGRAM: AIRPORTS/BOB SIKES AIRPORT (CEW) GENERAL AVIATION

PROGRAM DESCRIPTION: This program consists of the operation and maintenance of the Bob Sikes general
aviation airport near Crestview. CEW serves as the region’s logistical base providing a home to several
aerospace manufacturing and modification companies. With over 1,080 acres and an ILS equipped 8,000-foot
runway, the facility accommodates over 45,000 aircraft operations annually. An adjoining County industrial
park is also home to several non-aviation related companies and forms a designated Enterprise Zone for
future development opportunities

REVENUE: Bob Sikes Airport revenue comes from fuel flowage fees, land and building leases and percentage
of gross sales by the Fixed Base Operator as well as other land and building (hangar) leases.

MAJOR ACCOMPLISHMENTS LAST YEAR:

» Obtained FDOT grant funding to commence construction on major rehabilitation project for the South
Apron serving the general aviation community.

» Completed Airport Layout Plan master plan project, to include AGIS obstruction survey; project will drive
5-year capital improvement program and obstruction removal safety project.

» Incorporated the first ever remote monitoring system for the airport by adding cameras that can be
monitored by the 24/7 Air Operations Center at VPS.

» Completed construction of a high-mast light project to replace and enhance visibility on the south apron
while also reducing energy usage.

» Exceeded FAA and FDOT regulatory inspection criteria.

PROGRAM GOAL: To provide a general aviation airport environment that is beneficial, distinctive and
conducive for business activity and industrial operations. CEW will provide a safe and secure operating
environment that is an exceptional value for customers and business partners.

KEY OBJECTIVES:

1. Exceed all federal (FAA, TSA) and state (FDOT) regulatory operating standards for safety and security.

Provide a financially self-sufficient enterprise where airport specific revenue exceeds expenditures.

3. Attract new companies and expand tenant occupancy on airfield and industrial park through aggressive
marketing.

4. Support military related programs and assist on-site aerospace companies with related operational
requirements needed to win contracts.

5. Work with Economic Development Council and other agencies to fast track development initiatives.

6. Operate facility with efficiency and lowest possible O&M expense.
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PERFORMANCE MEASURES:

Actual Actual Actual | Estimated | Approved

Performance Measures FY2016 FY2017 | FY2018 FY2019 FY2020

Divide O&M expense by annual activity $5.42 $6.13 $9.40 $8.17 $6.44
levels (ratio)

Operating Expense Ratio 43% 54% 77% 58% 45%
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Fund | Budget Unit Budget Unit Title Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY 20 Budget
001 0100R GENERAL FUND REVENUE 311100 AD VALOREM TAXES-CURRENT $51,307,715 $59,439,489 462,654,006 $66,437,565
001 0100R GENERAL FUND REVENUE 311200 AD VALOREM TAXES-DELINQ $60,272 $39,292 $50,000 $25,000
001 0100R GENERAL FUND REVENUE 315000 COMMUNICATION SERVICE TAX $1,700,212 $1,646,991 $1,644,723 $1,478,940
001 0100R GENERAL FUND REVENUE 316012 OCCUPATIONAL $304,577 $215,021 $350,000 $350,000
001 0100R GENERAL FUND REVENUE 329125 SOLICITATION PERMITS $0 $0 $100 $0
001 0100R GENERAL FUND REVENUE 335130 INSURANCE AGENTS LICENSES $36,258 $42,882 $45,000 $45,000
001 0100R GENERAL FUND REVENUE 335140 MOBILE HOME LICENSES $26,782 $26,623 $27,500 $30,000
001 0100R GENERAL FUND REVENUE 335150 ALCOHOLIC BEVERAGES LICS $100,564 $110,040 $115,000 $115,000
001 0100R GENERAL FUND REVENUE 335180 LG HALF-CENT SALES TAX $15,450,133 $16,298,022 $16,504,700 $18,106,385
001 0100R GENERAL FUND REVENUE 341521 SHERIFF'S CIVIL FEES $100,775 $95,270 $100,500 $95,000
001 0100R GENERAL FUND REVENUE 341901 QUIT CLAIM DEEDS $5,100 $30,500 $3,550 $12,500
001 0100R GENERAL FUND REVENUE 341902 PAAB FILING FEES $1,255 $2,400 $1,000 $1,000
001 0100R GENERAL FUND REVENUE 341905 NOTARY SERVICES $0 $0 $100 $0
001 0100R GENERAL FUND REVENUE 341909 COPYING FEES $767 $67 $1,000 $100
001 0100R GENERAL FUND REVENUE 341910 CHARGES FOR SERVICES $2,182 $2,192 $2,000 $2,000
001 0100R GENERAL FUND REVENUE 341911 ATM REVENUE $905 $959 $1,000 $1,000
001 0100R GENERAL FUND REVENUE 341912 COST ALLOCATION PLAN $3,793,900 43,676,851 $3,622,336 $3,736,583
001 0100R GENERAL FUND REVENUE 344165 LAND SALE-INDUSTRIAL PARK $0 $0 $0 $0
001 0100R GENERAL FUND REVENUE 347902 CRAB ISLAND FEES $0 $0 $0 $25,000
001 0100R GENERAL FUND REVENUE 348990 COLLECT NOT REMIT STATE $116,571 $127,080 $120,000 $135,000
001 0100R GENERAL FUND REVENUE 351900 OTHER JUDGMENTS & FINES $5,975 $2,273 $5,000 $2,500
001 0100R GENERAL FUND REVENUE 359100 CRT ORDERED RESTITUTION $5,740 $10,648 $5,000 $5,000
001 0100R GENERAL FUND REVENUE 361101 INTEREST ON TIME DEPOSITS $146,213 $163,813 $200,000 $200,000
001 0100R GENERAL FUND REVENUE 361104 STATE INVESTMENT POOL INT $69,856 $108,812 $80,000 $125,000
001 0100R GENERAL FUND REVENUE 361301 UNREAL INC(DEC)-FAIR VAL $789 -$16,640 $0 $0
001 0100R GENERAL FUND REVENUE 361400 GAIN OR (LOSS) SALE INVST -$32,680 -$47,638 $0 $0
001 0100R GENERAL FUND REVENUE 362700 OKAL ISL PIER/REST LEASE $277,366 $203,540 $162,984 $250,000
001 0100R GENERAL FUND REVENUE 362703 ECBM, INC-ANNUAL 10/25 $250,000 $250,000 $250,000 $250,000
001 0100R GENERAL FUND REVENUE 362704 SURFSIDE-ANNUAL 10/15 $326,045 $250,000 $250,000 $250,000
001 0100R GENERAL FUND REVENUE 362705 AQUA GREEN INC 08/21 $87,102 $80,616 $82,309 $83,350
001 0100R GENERAL FUND REVENUE 362706 DB ENTERTAINMENT PRODUCT $67,097 $68,510 $68,371 $70,209
001 0100R GENERAL FUND REVENUE 362708 RITZ FOOD STORES $39,000 $39,000 $39,000 $39,000
001 0100R GENERAL FUND REVENUE 362710 ISLAND SANDS BEACH SVCS $30,000 $30,000 $30,000 $155,000
001 0100R GENERAL FUND REVENUE 362990 RENTS & LEASES-OTHER $2,178 $3,604 $1,836 $1,000




Fund | Budget Unit Budget Unit Title Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY 20 Budget
001 0100R GENERAL FUND REVENUE 364100 EQUIPMENT PROCEEDS $6,164 $2,954 $0 $0
001 0100R GENERAL FUND REVENUE 364110 LAND PROCEEDS $0 $16,000 $0 $0
001 0100R GENERAL FUND REVENUE 366990 DONATIONS-OTHER $10,660 $18,417 $0 $0
001 0100R GENERAL FUND REVENUE 369950 COMMISSIONS $1,646 $1,607 $1,500 $1,500
001 0100R GENERAL FUND REVENUE 369990 OTHER MISC REVENUE $62,911 $64,146 $65,000 $65,000
001 0100R GENERAL FUND REVENUE 381105 BUDG TRF-NATURAL DISAST $450,000 $0 $0 $0
001 0100R GENERAL FUND REVENUE 381201 BUDG TRF-DEBT SERVICE FND $139,160 $0 $0 $0
001 0100R GENERAL FUND REVENUE 381214 BUDG TRF-RACING MONIES $28,000 $28,000 $28,000 $28,000
001 0100R GENERAL FUND REVENUE 381501 BUDG TRF-SELF INSURANCE $0 $350,000 $0 $0
001 0100R GENERAL FUND REVENUE 386201 TRF FROM CLERK-EX FEES $37,316 $0 $0 $0
001 0100R GENERAL FUND REVENUE 386701 TRF FROM TAX COLL-EX FEES $8,165 $28,274 $0 $0
001 0100R GENERAL FUND REVENUE 389901 BALANCES-CASH $0 $0 $10,938,387 $10,200,000

0100R $75,026,670 $83,409,614 $97,449,902| $102,321,632
001 0103R PURCHASING REVENUE 341909 COPYING FEES 435 $94 $0 $0
001 0103R PURCHASING REVENUE 341910 CHARGES FOR SERVICES $600 $59,914 $300 $0
001 0103R PURCHASING REVENUE 364100 EQUIPMENT PROCEEDS $42,640 $58,883 $35,000 $5,000
0103R $43,275 $118,890 $35,300 $5,000
001 0108R PLANNING DEPART REVENUE 341907 PLANNING FEES $97,150 $50,060 $60,000 $50,000
001 0108R PLANNING DEPART REVENUE 341909 COPYING FEES $60 $0 $0 $0
001 0108R PLANNING DEPART REVENUE 341910 CHARGES FOR SERVICES $4,863 $3,496 $4,800 $1,000
0108R $102,072 $53,556 $64,800 $51,000




Fund | Budget Unit Budget Unit Title Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY 20 Budget
001 0111R INFORMATION TECH REVENUE 341903 MAPS & PUBLICATIONS SALES $265 $145 $120 $120
001 0111R INFORMATION TECH REVENUE 341909 COPYING FEES $144 $0 $0 $0
001 0111R INFORMATION TECH REVENUE 341910 CHARGES FOR SERVICES $14,271 $14,269 $14,620 $14,098
001 0111R INFORMATION TECH REVENUE 369900 OTHER MISC REVENUE $1,204 $0 $0 $0
001 0111R INFORMATION TECH REVENUE 381301 BUDG TRF-CAPITAL OUTLAY $230,342 $91,182 $98,950 $55,205

0111R $246,225 $105,596 $113,690 $69,423
001 0112R FAC MAINTENANCE REVENUE 341995 IN-HOUSE REIMBURSABLES 48,518 $0 $0 $0
001 0112R FAC MAINTENANCE REVENUE 369902 REIMBURSEMENT-UTILITIES $46,894 $38,593 $50,000 $40,000
001 0112R FAC MAINTENANCE REVENUE 369990 OTHER MISC REVENUE $13,272 $141 $2,000 $0
0112R $68,683 $38,734 $52,000 $40,000
001 0122R COUNTY WARN POINT REVENUE 342403 911 DISPATCH $96,500 $0 $0 $0
001 0122R COUNTY WARN POINT REVENUE 342910 CHARGES FOR SERVICES $1,000 $1,000 $1,000 $0
0122R $97,500 $1,000 $1,000 $0
001 0124R CODE ENFORCEMENT REVENUE 342910 CHARGES FOR SERVICES $45,888 $41,200 $35,000 $35,000
001 0124R CODE ENFORCEMENT REVENUE 354000 VIOLATIONS OF LOCAL ORDIN $3,600 $5,383 $3,000 $3,000
001 0124R CODE ENFORCEMENT REVENUE 389901 BALANCES-CASH $0 $0 433,732 $30,000
0124R $49,488 $46,583 $71,732 $68,000
001 0125R BEACH SAFETY REVENUE 381104 BUDG TRF-TOURIST DEVELP $566,186 $566,483 $633,213 $626,424
0125R $566,186 $566,483 $633,213 $626,424




Fund | Budget Unit Budget Unit Title Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY 20 Budget
001 0126R CORRECTIONS REVENUE 342302 ROOM & BOARD-PRISONERS $32,000 $34,943 $33,000 $34,000
001 0126R CORRECTIONS REVENUE 342901 INMATE CALLING CARDS $118,290 $116,680 $115,000 $115,000
001 0126R CORRECTIONS REVENUE 342902 ATM REVENUE $387 $607 $500 $500
001 0126R CORRECTIONS REVENUE 342905 INMATE MEDICAL CHARGES $17,855 $21,078 $15,000 $16,000
001 0126R CORRECTIONS REVENUE 342907 INMATE SUBSISTENCE FEE $117,352 $129,916 $90,000 $93,000
001 0126R CORRECTIONS REVENUE 342909 COPYING FEES $307 $90 $200 $200
001 0126R CORRECTIONS REVENUE 342910 CHARGES FOR SERVICES $37,488 -$33,820 $21,000 $21,000
001 0126R CORRECTIONS REVENUE 359100 COURT ORDERED RESTITUTION $1,616 $0 $0 $0
001 0126R CORRECTIONS REVENUE 362100 ROYALTIES-PAY TELEPHONES $183,414 $197,734 $170,000 $180,000
001 0126R CORRECTIONS REVENUE 381122 BUDG TRF-D.V.T.F. $31,752 $25,315 $30,000 $25,225
001 0126R CORRECTIONS REVENUE 389201 CAPITAL CONTRIBUTION $19,140 $0 $0 $0

0126R $559,601 $492,541 $474,700 $484,925
001 0127R MEDICAL EXAMINER 342910 CHARGES FOR SERVICES $16,805 $204,629 $16,805 $46,805
0127R $16,805 $204,629 $16,805 $46,805
001 0130R AG EXTENSION REVENUE 359100 CRT ORDERED RESTITUTION $0 $72 $0 $0
001 0130R AG EXTENSION REVENUE 366990 DONATIONS-OTHER $0 $0 $0 $0
0130R $0 $72 $0 $0
001 0132R RESTORE ACT REVENUE 369990 OTHER MISC REVENUE $0 $0 $150,000 $0
0132R $0 $0 $150,000 $0
001 0170R COUNTY PARKS REVENUE 329701 BEACH VENDOR PERMITS $16,500 $19,500 $20,500 $35,000
001 0170R COUNTY PARKS REVENUE 347201 PAVILION/EVENT FEES $15,650 $13,900 $17,500 $25,000
001 0170R COUNTY PARKS REVENUE 347202 BALL PARK ANNUAL FEES $0 $1,200 $0 $0
001 0170R COUNTY PARKS REVENUE 347203 BALL PARK EVENT FEES $0 $0 $0 $0
001 0170R COUNTY PARKS REVENUE 347910 CHARGES FOR SERVICES $20,000 $20,000 $20,000 $20,000
0170R $52,150 $54,600 $58,000 $80,000
001 0171R LIBRARY COOP REVENUE 369990 OTHER MISC REVENUE $83,759 $95,008 $0 $0




Fund | Budget Unit Budget Unit Title Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY 20 Budget

001 0171R LIBRARY COOP REVENUE 381201 BUDG TRF-DEBT SERVICE FND $670,957 $690,386 $704,691 $738,316

0171R $754,716 $785,394 $704,691 $738,316
001 0175R TOURIST DISTRICT PARKS 347910 CHARGES FOR SERVICES $0 $0 $0 $0
001 0175R TOURIST DISTRICT PARKS 381104 BUDG TRF-TOURIST DEVELP $861,485 $879,005 $1,075,571 $1,456,171

0175R $861,485 $879,005 $1,075,571 $1,456,171
001 0183R SHERIFF REVENUE 341242 RETIREE HEALTH PREMIUMS $187,620 $218,883 $149,064 $0
001 0183R SHERIFF REVENUE 341522 SHERIFF'S TRANSPORTATION $16,331 $11,417 $9,397 $0
001 0183R SHERIFF REVENUE 341523 SHERIFF'S INVESTIG REIMB $1,052 $1,853 $2,675 $0
001 0183R SHERIFF REVENUE 341524 SERVICE OF PROCESS $70,790 $49,230 $46,689 $0
001 0183R SHERIFF REVENUE 342101 DEPUTY FEES-DESTIN $1,986,531 $1,975,080 $1,975,080 $2,160,198
001 0183R SHERIFF REVENUE 342104 DEPUTY FEES-OCSB-CHOICE $60,000 $60,000 $60,000 $73,320
001 0183R SHERIFF REVENUE 342106 DEPUTY FEES-RESOURCE OFFS $1,237,363 $1,649,212 $2,466,301 $2,466,301
001 0183R SHERIFF REVENUE 342110 DEPUTY FEES-MARY ESTHER $416,345 $0 $54,177 $216,708
001 0183R SHERIFF REVENUE 342403 911 DISPATCH $26,720 $9,474 $20,000 $0
001 0183R SHERIFF REVENUE 342909 COPYING FEES $4,515 $4,025 $1,615 $0
001 0183R SHERIFF REVENUE 342910 CHARGES FOR SERVICES $570,369 $370,246 $325,040 $0
001 0183R SHERIFF REVENUE 359100 CRT ORDERED RESTITUTION $41 $1,486 $1,565 $0
001 0183R SHERIFF REVENUE 361101 INTEREST ON TIME DEPOSITS $137 $0 $55 $0
001 0183R SHERIFF REVENUE 364100 EQUIPMENT PROCEEDS $55,250 $29,470 $41,723 $0
001 0183R SHERIFF REVENUE 366990 DONATIONS-OTHER $0 $0 $68 $0
001 0183R SHERIFF REVENUE 369310 INSURANCE PROCEEDS $110,865 $98,998 $140,840 $0
001 0183R SHERIFF REVENUE 369990 OTHER MISC REVENUE $141,021 $119,519 $102,026 $0
001 0183R SHERIFF REVENUE 381104 BUDG TRF-TOURIST DEVELP $92,670 $548,634 $574,000 $585,500
001 0183R SHERIFF REVENUE 381108 BUDG TRF-E911 OPERATIONS $0 $0 $396,150 $1,119,880
001 0183R SHERIFF REVENUE 381421 BUDG TRF-AIRPORT $758,465 $1,638,107 $2,004,271 $2,563,709

0183R $5,736,085 $6,785,634 $8,370,736 $9,185,616




Fund | Budget Unit Budget Unit Title Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY 20 Budget

001 0610R PRETRIAL SERVICES REVENUE 349610 PRE-TRIAL MONITORING PROG $16,918 $16,180 $20,000 $20,000

0610R $16,918 $16,180 $20,000 $20,000
001 701291R FDCF MH & DCCM 12 (0) 331890 OTHER COURT RELATED $25,012 $25,012 $23,297 $102,939
001 701291R FDCF MH & DCCM 12 (0) 334890 OTHER COURT-RELATED $122,118 $122,119 $155,908 $102,938

701291R $147,130 $147,131 $179,205 $205,877
001 701671R FDOS STAID LIB 16 (O) 334700 CULTURE/RECREATION $0 $0 $49,752 $51,712

701671R $0 $0 $0 $51,712
001 701700R EOG-DEM E.M.P.A. 17 (O) 334200 PUBLIC SAFETY $99,211 $0 $0 $0

701700R $99,211 $0 $0 $0
101 1001R ENG & ADMIN (COUNTY GAS) 335491 MOTOR FUEL USE TAX $36,395 $35,825 $30,000 $20,000
101 1001R ENG & ADMIN (COUNTY GAS) 335494 COUNTY GAS TAX $1,112,645 $1,129,026 $1,132,761 $1,152,900
101 1001R ENG & ADMIN (COUNTY GAS) 344909 COPYING FEES $0 $35 $0 $0
101 1001R ENG & ADMIN (COUNTY GAS) 344910 CHARGES FOR SERVICES $916 $6,904 $250 $3,000
101 1001R ENG & ADMIN (COUNTY GAS) 381001 BUDG TRF-GENERAL FUND $0 $0 $36,234 $333,364
101 1001R ENG & ADMIN (COUNTY GAS) 381201 BUDG TRF-DEBT SERVICE FND $814,460 $592,324 $471,868 $262,030
101 1001R ENG & ADMIN (COUNTY GAS) 389901 BALANCES-CASH $0 $0 $359,785 $210,000

1001R $1,964,417 $1,764,114 $2,030,898 $1,981,294




Fund | Budget Unit Budget Unit Title Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY 20 Budget
101 1002R MAINTENANCE (1LOGT & 9TH) 312300 COUNTY 9TH CENT VOTE FUEL $1,049,857 $1,093,007 $1,098,871 $1,109,000
101 1002R MAINTENANCE (1LOGT & 9TH) 312410 FIRST LOCAL OPTION FUEL $1,868,723 $1,945,629 $1,975,202 $1,991,000
101 1002R MAINTENANCE (1LOGT & 9TH) 333390 FED OWNED LAND (D.O.I.) $10,320 $11,704 $5,000 $5,000
101 1002R MAINTENANCE (1LOGT & 9TH) 333391 NATIONAL FORESTS (O.C.) $7 $123 $100 $0
101 1002R MAINTENANCE (1LOGT & 9TH) 335492 CONSTITUTION GAS TAX-20% $0 $513,658 $318,192 $378,500
101 1002R MAINTENANCE (1LOGT & 9TH) 344910 CHARGES FOR SERVICES $860 $6,300 $1,500 $1,500
101 1002R MAINTENANCE (1LOGT & 9TH) 344921 PRO-RATA USER FEE DIST 1 $2,520 $3,225 $2,400 $2,400
101 1002R MAINTENANCE (1LOGT & 9TH) 344922 PRO-RATA USER FEE DIST 2 $1,010 $2,900 $2,000 $2,000
101 1002R MAINTENANCE (1LOGT & 9TH) 344923 PRO-RATA USER FEE DIST 3 $3,370 $1,590 $1,500 $1,500
101 1002R MAINTENANCE (1LOGT & 9TH) 344924 PRO-RATA USER FEE DIST 4 $1,580 $890 $2,000 $1,000
101 1002R MAINTENANCE (1LOGT & 9TH) 344925 PRO-RATA USER FEE DIST 5 $1,300 $860 $1,200 $1,200
101 1002R MAINTENANCE (1LOGT & 9TH) 359100 COURT ORDERED RESTITUTION $520 $0 $0 $0
101 1002R MAINTENANCE (1LOGT & 9TH) 361101 INTEREST ON TIME DEPOSITS $17,770 $22,173 $15,000 $17,500
101 1002R MAINTENANCE (1LOGT & 9TH) 361104 STATE INVESTMENT POOL INT $19,806 $28,190 $15,000 $20,000
101 1002R MAINTENANCE (1LOGT & 9TH) 361301 UNREAL INC(DEC) FAIR VALUE -$2,687 -$1,643 $0 $0
101 1002R MAINTENANCE (1LOGT & 9TH) 361400 GAIN OR (LOSS) SALE INVST -$1,187 -$6,123 $0 $0
101 1002R MAINTENANCE (1LOGT & 9TH) 369310 INSURANCE PROCEEDS $0 $0 $0 $0
101 1002R MAINTENANCE (1LOGT & 9TH) 369990 OTHER MISC REVENUE $697 $0 $0 $0
101 1002R MAINTENANCE (1LOGT & 9TH) 381001 BUDG TRF-GENERAL FUND $0 $0 $499,917 $113,500
101 1002R MAINTENANCE (1LOGT & 9TH) 381201 BUDG TRF-DEBT SERVICE FND $272,358 $42,590 $186,443 $637,970
101 1002R MAINTENANCE (1LOGT & 9TH) 381301 BUDG TRF-CAPITAL OUTLAY $0 $9,000 $0 $0
101 1002R MAINTENANCE (1LOGT & 9TH) 389901 BALANCES-CASH $0 $0 $435,522 $312,414

1002R $3,246,824 $3,674,074 $4,559,847 $4,594,484
101 1003R TRAFFIC SIGNALS (CGT 20%) 335492 CONSTITUTION GAS TAX-20% $505,292 $0 $194,791 $146,500
101 1003R TRAFFIC SIGNALS (CGT 20%) 344901 TRAFFIC SIGNALS $600,043 $561,716 $555,382 $623,682
101 1003R TRAFFIC SIGNALS (CGT 20%) 344902 HIGHWAY LIGHTING $0 $0 $0 $0
101 1003R TRAFFIC SIGNALS (CGT 20%) 359100 CRT ORDERED RESTITUTION $10 $260 $0 $0
101 1003R TRAFFIC SIGNALS (CGT 20%) 369310 INSURANCE PROCEEDS $0 $0 $0 $0
101 1003R TRAFFIC SIGNALS (CGT 20%) 369990 OTHER MISC REVENUE $17,735 $0 $0 $0
101 1003R TRAFFIC SIGNALS (CGT 20%) 389901 BALANCES-CASH $0 $0 $186,725 $142,536

1003R $1,123,080 $561,977 $936,898 $912,718




Fund | Budget Unit Budget Unit Title Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY 20 Budget
101 1004R STORMWATER MGT REVENUE 312420 SECOND LOCAL OPTION FUEL $40,387 $136,913 $142,234 $0
101 1004R STORMWATER MGT REVENUE 343710 STORMWATER MANAGEMENT $17,401 $10,734 $14,000 $12,500
101 1004R STORMWATER MGT REVENUE 344910 CHARGES FOR SERVICES $5,638 $0 $0 $0
101 1004R STORMWATER MGT REVENUE 366900 DONATIONS $0 $25,000 $0 $0
101 1004R STORMWATER MGT REVENUE 369990 OTHER MISC REVENUE $0 $106,000 $0 $0
101 1004R STORMWATER MGT REVENUE 381001 BUDG TRF-GENERAL FUND $0 $0 $0 $450,000
101 1004R STORMWATER MGT REVENUE 381115 BUDG TRF-UNINC PARKS $1,293,462 $1,336,240 $1,389,613 $996,218
101 1004R STORMWATER MGT REVENUE 389901 BALANCES-CASH $0 $0 $1,456,045 $270,607

1004R $1,356,888 $1,614,887 $3,001,892 $1,729,325
101 1005R ROAD CONSTRUCTION (2LOGT) 312420 SECOND LOCAL OPTION FUEL $1,642,192 $1,625,169 $1,582,766 $1,795,000
101 1005R ROAD CONSTRUCTION (2LOGT) 344910 CHARGES FOR SERVICES $0 $0 $0 $0
101 1005R ROAD CONSTRUCTION (2LOGT) 389901 BALANCES-CASH $0 $0 $397,957 $401,282

1005R $1,642,192 $1,625,169 $1,980,723 $2,196,282
101 71901R FDOT TRAFFIC SIG 09 (O) 331490 OTHER TRANSPORTATION $85,692 $128,572 $592,761 $178,345

71901R $85,692 $128,572 $592,761 $178,345
104 1150R TOURIST DEVELOP REVENUE 312104 TOURIST DEVELOPMENT TAX $0 $0 $0 $0
104 1150R TOURIST DEVELOP REVENUE 361101 INTEREST ON TIME DEPOSITS $0 $0 $0 $0
104 1150R TOURIST DEVELOP REVENUE 361104 STATE INVESTMENT POOL INT $0 $0 $0 $0
104 1150R TOURIST DEVELOP REVENUE 361301 UNREAL INC(DEC)-FAIR VAL $0 $0 $0 $0
104 1150R TOURIST DEVELOP REVENUE 361400 GAIN OR (LOSS) SALE INVST $0 $0 $0 $0
104 1150R TOURIST DEVELOP REVENUE 369990 OTHER MISC REVENUE $0 $0 $0 $0

1150R $0 $0 $0 $0




Fund | Budget Unit Budget Unit Title Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY 20 Budget
104 1151R 5TH TDT-REVENUE 312145 TOURIST DEV TAX-5TH CENT $3,906,855 $3,930,538 $4,100,000 $4,428,000
104 1151R 5TH TDT-REVENUE 361101 INTEREST ON TIME DEPOSITS $25,909 $29,643 $23,000 $45,000
104 1151R 5TH TDT-REVENUE 361104 STATE INVESTMENT POOL INT $28,105 $38,789 $13,000 $55,000
104 1151R 5TH TDT-REVENUE 361301 UNREAL INC(DEC) FAIR VALUE -$6,112 -$11,801 $0 $0
104 1151R 5TH TDT-REVENUE 361400 GAIN OR (LOSS) SALE INVST -$2,778 -$9,273 $0 $0
104 1151R 5TH TDT-REVENUE 369901 REIMBURSEMENT-ADVERTISING $11,750 $22,600 $20,000 $20,000
104 1151R 5TH TDT-REVENUE 389901 BALANCES-CASH $0 $0 $4,488,049 $4,378,500

1151R $3,963,729 $4,000,496 $8,644,049 $8,926,500
104 1152R 2ND TDT-REVENUE 312144 TOURIST DEV TAX-2ND CENT $3,906,855 $3,930,538 $4,100,000 $4,428,000
104 1152R 2ND TDT-REVENUE 361101 INTEREST ON TIME DEPOSITS $15,552 $11,930 $14,000 $20,000
104 1152R 2ND TDT-REVENUE 361104 STATE INVESTMENT POOL INT $16,421 $14,966 $8,000 $20,000
104 1152R 2ND TDT-REVENUE 361301 UNREAL INC(DEC) FAIR VALUE -$3,571 -$4,143 $0 $0
104 1152R 2ND TDT-REVENUE 361400 GAIN OR (LOSS) SALE INVST -$1,623 -$3,615 $0 $0
104 1152R 2ND TDT-REVENUE 369901 REIMBURSEMENT AD $0 $280,250 $0 $0
104 1152R 2ND TDT-REVENUE 389901 BALANCES-CASH $0 $0 $1,229,108 $2,816,400

1152R $3,933,634 $4,229,925 $5,351,108 $7,284,400
104 1173R 3RD TDT-REVENUE 312114 TOURIST DEV TAX-3RD CENT $3,906,855 $3,930,538 $4,100,000 $4,428,000
104 1173R 3RD TDT-REVENUE 347501 SALARIES-FULL-TIME $11,586 $12,476 $20,000 $15,000
104 1173R 3RD TDT-REVENUE 347512 PERSONNEL $32,500 $23,786 $35,000 $35,000
104 1173R 3RD TDT-REVENUE 347515 CATERING-ARAMARK $143,369 $163,814 $200,000 $165,000
104 1173R 3RD TDT-REVENUE 347516 COMMISSIONS-ARAMARK $0 $34,811 $0 $35,000
104 1173R 3RD TDT-REVENUE 347520 LINEN $4,280 $3,558 $5,000 $5,000
104 1173R 3RD TDT-REVENUE 347521 SECURITY $18,104 $12,670 $30,000 $20,000
104 1173R 3RD TDT-REVENUE 347522 SECURITY - SHERIFF $5,516 $9,993 $0 $10,000
104 1173R 3RD TDT-REVENUE 347532 INTERNET $4,454 $4,377 $2,000 $4,000
104 1173R 3RD TDT-REVENUE 347533 UTILITIES $34,482 $41,473 $35,000 $40,000
104 1173R 3RD TDT-REVENUE 347534 COPIES & FAXES $226 $341 $250 $250
104 1173R 3RD TDT-REVENUE 347541 ATM COMMISSIONS $1,140 $1,228 $1,250 $1,250
104 1173R 3RD TDT-REVENUE 347543 MERCHANDISE COMMISSIONS $0 $0 $500 $0
104 1173R 3RD TDT-REVENUE 347551 ROOM RENTAL $251,391 $257,386 $280,000 $280,000
104 1173R 3RD TDT-REVENUE 347552 EQUIPMENT RENTAL $179,863 $309,079 $260,000 $287,300
104 1173R 3RD TDT-REVENUE 347570 EVENT TICKET SALES $0 $0 $0 $0
104 1173R 3RD TDT-REVENUE 347590 OTHER SALES $1,291 $1,177 $5,000 $1,200
104 1173R 3RD TDT-REVENUE 361101 INTEREST ON TIME DEPOSITS $28,723 $41,382 $23,000 $50,000
104 1173R 3RD TDT-REVENUE 361104 STATE INVESTMENT POOL INT $31,221 $52,088 $13,000 $60,000
104 1173R 3RD TDT-REVENUE 361301 UNREAL INC(DEC) FAIR VALUE -$6,789 -$13,924 $0 $0




Fund | Budget Unit Budget Unit Title Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY 20 Budget
104 1173R 3RD TDT-REVENUE 361400 GAIN OR (LOSS) SALE INVST -$3,086 -$12,513 $0 $0
104 1173R 3RD TDT-REVENUE 364100 EQUIPMENT PROCEEDS $0 $2,437 $0 $0
104 1173R 3RD TDT-REVENUE 366777 CONTRIBUTION - ARAMARK $25,000 $60,000 $60,000 $60,000
104 1173R 3RD TDT-REVENUE 369901 REIMBURSEMENT AD $0 $194,750 $0 $0
104 1173R 3RD TDT-REVENUE 369976 DISCOUNTS $0 -$90,231 -$50,000 -$75,000
104 1173R 3RD TDT-REVENUE 369990 OTHER MISC REVENUE $244 $358 $0 $0
104 1173R 3RD TDT-REVENUE 389901 BALANCES-CASH $0 $0 $5,991,294 $6,797,200

1173R $4,670,371 $5,041,053 $11,011,294 $12,219,200
104 1175R 1ST TDT-REVENUE 312134 TOURIST DEV TAX-1ST CENT $3,906,855 $3,930,538 $4,100,000 $4,428,000
104 1175R 1ST TDT-REVENUE 347901 REEF INSPECTION FEES $620 $475 $500 $500
104 1175R 1ST TDT-REVENUE 361101 INTEREST ON TIME DEPOSITS $87,944 $125,807 $75,000 $150,000
104 1175R 1ST TDT-REVENUE 361104 STATE INVESTMENT POOL INT $97,770 $158,425 $45,000 $200,000
104 1175R 1ST TDT-REVENUE 361301 UNREAL INC(DEC) FAIR VALUE -$21,261 -$42,420 $0 $0
104 1175R 1ST TDT-REVENUE 361400 GAIN OR (LOSS) SALE INVST -$9,664 -$38,019 $0 $0
104 1175R 1ST TDT-REVENUE 366900 OTHER MISC $0 $10,820 $0 $0
104 1175R 1ST TDT-REVENUE 369912 TDT TRANSFER $0 $0 $1,350,000 $1,450,000
104 1175R 1ST TDT-REVENUE 389901 BALANCES-CASH $0 $0 $17,971,192 $19,272,900

1175R $4,062,264 $4,145,625 $23,541,692 $25,501,400
104 1179R 4TH TDT-REVENUE 312124 TOURIST DEV TAX-4TH CENT $3,906,855 $3,930,538 $4,100,000 $4,428,000
104 1179R 4TH TDT-REVENUE 361101 INTEREST ON TIME DEPOSITS $83,197 $148,696 $62,000 $175,000
104 1179R 4TH TDT-REVENUE 361104 STATE INVESTMENT POOL INT $92,436 $187,277 $38,000 $225,000
104 1175R 1ST TDT-REVENUE 361301 UNREAL INC(DEC) FAIR VALUE -$20,101 -$50,397 $0 $0
104 1179R 4TH TDT-REVENUE 361400 GAIN OR (LOSS) SALE INVST -$9,137 -$44,951 $0 $0
104 1179R 4TH TDT-REVENUE 389901 BALANCES-CASH $0 $0 $21,042,565 $18,433,151

1179R $4,053,251 $4,171,162 $25,242,565 $23,261,151
105 1200R NATURAL DISASTER REVENUE 361101 INTEREST ON TIME DEPOSITS $886 $30 $0 $0
105 1200R NATURAL DISASTER REVENUE 361104 STATE INVESTMENT POOL INT $1,070 $38 $0 $0
105 1200R NATURAL DISASTER REVENUE 361301 UNREAL INC(DEC)-FAIR VAL $32 -$3 $0 $0
105 1200R NATURAL DISASTER REVENUE 361400 GAIN OR (LOSS) SALE INVST -$38 -$8 $0 $0
105 1200R NATURAL DISASTER REVENUE 389901 BALANCES-CASH $0 $0 $300,000 $50,000

1200R $1,950 $56 $300,000 $50,000




Fund | Budget Unit Budget Unit Title Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY 20 Budget
106 1351R E.J.M. AEROSPACE REVENUE 361101 INTEREST ON TIME DEPOSITS $1,846 $2,547 $2,000 $2,500
106 1351R E.J.M. AEROSPACE REVENUE 361104 STATE INVESTMENT POOL INT $2,095 $3,231 $2,000 $3,500
106 1351R E.J.M. AEROSPACE REVENUE 361301 UNREAL INC(DEC)-FAIR VAL -$241 -$268 $0 $0
106 1351R E.J.M. AEROSPACE REVENUE 361400 GAIN OR (LOSS) SALE INVST -$120 -$721 $0 $0
106 1351R E.J.M. AEROSPACE REVENUE 389901 BALANCES-CASH $0 $0 $322,975 $326,975

1351R $3,579 $4,790 $326,975 $332,975
108 1401R 911 COORD REVENUE 335220 WIRELESS 911 (1999) $526,589 $547,133 $535,000 $535,000
108 1401R 911 COORD REVENUE 335221 NONWIRELESS 911  (2007) $258,024 $240,784 $245,000 $245,000
108 1401R 911 COORD REVENUE 335222 PREPAID WIRELESS FEE $110,218 $109,324 $75,000 $85,000
108 1401R 911 COORD REVENUE 335223 SPECIAL DISBURSEMENT $112,411 $54,191 $60,000 $55,000
108 1401R 911 COORD REVENUE 342401 911 FEES $580 $640 $500 $0
108 1401R 911 COORD REVENUE 342906 ADDRESSING FEES $5,168 $6,621 $5,000 $4,500
108 1401R 911 COORD REVENUE 361101 INTEREST ON TIME DEPOSITS $5,700 $7,704 $5,000 $10,000
108 1401R 911 COORD REVENUE 361104 STATE INVESTMENT POOL INT $6,565 $9,809 $5,000 $10,000
108 1401R 911 COORD REVENUE 361301 UNREAL INC(DEC)-FAIR VAL -$711 -$791 $0 $0
108 1401R 911 COORD REVENUE 361400 GAIN OR (LOSS) SALE INVST -$368 -$2,198 $0 $0
108 1401R 911 COORD REVENUE 369990 OTHER MISC REVENUE $0 $2,652 $1,000 $0
108 1401R 911 COORD REVENUE 389901 BALANCES-CASH $0 $0 $1,124,136 $791,329

1401R $1,024,174 $975,871 $2,055,636 $1,735,829
109 1021R RADIO COMM PRG REVENUE 351700 RADIO COMMUNICATION PROG $68,716 $56,047 $70,000 $55,000
109 1021R RADIO COMM PRG REVENUE 361101 INTEREST ON TIME DEPOSITS $375 $929 $500 $1,000
109 1021R RADIO COMM PRG REVENUE 361104 STATE INVESTMENT POOL INT $439 $1,183 $500 $1,250
109 1021R RADIO COMM PRG REVENUE 361301 UNREAL INC(DEC)-FAIR VAL -$90 -$107 $0 $0
109 1021R RADIO COMM PRG REVENUE 361400 GAIN OR (LOSS) SALE INVST -$30 -$267 $0 $0
109 1021R RADIO COMM PRG REVENUE 389901 BALANCES-CASH $0 $0 $122,106 $50,000

1021R $69,411 $57,785 $193,106 $107,250
110 1022R FORFEITURE-SHERIF REVENUE 358200 SALE CONTRABAND PROPERTY $126,229 $23,971 $0 $0
110 1022R FORFEITURE-SHERIF REVENUE 361101 INTEREST ON TIME DEPOSITS $1,073 $1,426 $1,000 $1,500
110 1022R FORFEITURE-SHERIF REVENUE 361104 STATE INVESTMENT POOL INT $1,188 $1,802 $1,000 $1,500
110 1022R FORFEITURE-SHERIF REVENUE 361301 UNREAL INC(DEC)-FAIR VAL -$164 -$138 $0 $0
110 1022R FORFEITURE-SHERIF REVENUE 361400 GAIN OR (LOSS) SALE INVST -$73 -$394 $0 $0
110 1022R FORFEITURE-SHERIF REVENUE 389901 BALANCES-CASH $0 $0 $169,981 $12,000

1022R $128,253 $26,665 $171,981 $15,000




Fund | Budget Unit Budget Unit Title Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY 20 Budget
111 1023R ED CORRECT/SHERIF REVENUE 348990 COLLECT NOT REMIT STATE $19,026 $19,193 $20,000 $15,000
111 1023R ED CORRECT/SHERIF REVENUE 361101 INTEREST ON TIME DEPOSITS $268 $439 $300 $500
111 1023R ED CORRECT/SHERIF REVENUE 361104 STATE INVESTMENT POOL INT $306 $559 $100 $750
111 1023R ED CORRECT/SHERIF REVENUE 361301 UNREAL INC(DEC)-FAIR VAL -$35 -$51 $0 $0
111 1023R ED CORRECT/SHERIF REVENUE 361400 GAIN OR (LOSS) SALE INVST -$18 -$126 $0 $0
111 1023R ED CORRECT/SHERIF REVENUE 389901 BALANCES-CASH $0 $0 $63,966 $25,000

1023R $19,548 $20,013 $84,366 $41,250

112 1550R CHD REVENUE 311100 AD VALOREM TAXES-CURRENT $594,388 $595,284 $595,161 $595,161
112 1550R CHD REVENUE 311200 AD VALOREM TAXES-DELINQ $893 $560 $500 $0
112 1550R CHD REVENUE 361101 INTEREST ON TIME DEPOSITS $914 $2,110 $1,000 $1,000
112 1550R CHD REVENUE 361104 STATE INVESTMENT POOL INT $775 $1,708 $1,000 $1,500
112 1550R CHD REVENUE 361301 UNREAL INC(DEC)-FAIR VAL -$45 -$125 $0 $0
112 1550R CHD REVENUE 361400 GAIN OR (LOSS) SALE INVST -$53 -$442 $0 $0
112 1550R CHD REVENUE 369990 OTHER MISC REVENUE $284,794 $105,843 $0 $0
112 1550R CHD REVENUE 381214 BUDG TRF-RACING MONIES $4,000 $4,000 $4,000 $4,000
1550R $885,666 $708,938 $601,661 $601,661

113 16* MSBU REVENUE 325111 LAKE PIPPIN $12,144 $12,130 $12,150 $12,000
113 16* MSBU REVENUE 325112 PINES & TRIPLE $10,174 $10,184 $28,155 $10,000
113 16* MSBU REVENUE 325211 STREET LIGHTING FEES $118,345 $154,051 $127,342 $173,400
113 16* MSBU REVENUE 325212 BLUEWATER BAY ASSOC $304,976 $318,644 $320,000 $335,000
113 16* MSBU REVENUE 331200 PUBLIC SAFETY $14,842 $7,500 $0 $0
113 16% MSBU REVENUE 361101 INTEREST ON TIME DEPOSITS $3,872 $4,654 $945 $5,000
113 16* MSBU REVENUE 361104 STATE INVESTMENT POOL INT $4,344 $5,360 $0 $6,500
113 16* MSBU REVENUE 361301 UNREAL INC(DEC)-FAIR VAL -$407 -$413 $0 $0
113 16* MSBU REVENUE 361400 GAIN OR (LOSS) SALE INVST -$231 -$1,233 $0 $0
113 16* MSBU REVENUE 366990 DONATIONS $4,000 $0 $0 $0
113 16* MSBU REVENUE 386701 TRF FROM TAC COLLEC $16 $56 $0 $0
389901 BALANCES-CASH $0 $0 $485,941 $440,000

1600R $472,075 $510,933 $974,533 $981,900




Fund | Budget Unit Budget Unit Title Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY 20 Budget
115 1750R UNINCORP PARKS REVENUE 311100 AD VALOREM TAXES-CURRENT $2,129,554 $2,225,342 $2,360,877 $2,490,133
115 1750R UNINCORP PARKS REVENUE 311200 AD VALOREM TAXES-DELINQ $1,992 $1,725 $1,000 $500
115 1750R UNINCORP PARKS REVENUE 347201 PAVILION/EVENT FEES $1,000 $300 $600 $300
115 1750R UNINCORP PARKS REVENUE 347202 BALL PARK ANNUAL FEES $13,015 $12,020 $10,000 $10,000
115 1750R UNINCORP PARKS REVENUE 347203 BALL PARK EVENT FEES -$195 $420 $100 $0
115 1750R UNINCORP PARKS REVENUE 347204 SEMINOLE COMM CENTER FEES $5,750 $4,825 $3,600 $4,500
115 1750R UNINCORP PARKS REVENUE 347910 CHARGES FOR SERVICES $0 $0 $0 $0
115 1750R UNINCORP PARKS REVENUE 359100 CRT ORDERED RESTITUTION $884 $400 $0 $0
115 1750R UNINCORP PARKS REVENUE 361101 INTEREST ON TIME DEPOSITS $26,888 $32,262 $30,000 $35,000
115 1750R UNINCORP PARKS REVENUE 361104 STATE INVESTMENT POOL INT $27,709 $37,807 $17,000 $40,000
115 1750R UNINCORP PARKS REVENUE 361301 UNREAL INC(DEC)-FAIR VAL $519 -$11,992 $0 $0
115 1750R UNINCORP PARKS REVENUE 361400 GAIN OR (LOSS) SALE INVST -$692 -$8,345 $0 $0
115 1750R UNINCORP PARKS REVENUE 386701 TRANS FRO M TAX COLL $0 $366 $0 $0
115 1750R UNINCORP PARKS REVENUE 389901 BALANCES-CASH $0 $0 $3,152,858 $2,250,000

1750R $2,206,423 $2,295,131 $5,576,035 $4,830,433
119 1024R PRISONER BENEFIT REVENUE 342901 INMATE CALLING CARDS $125,200 $107,981 $80,000 $95,000
119 1024R PRISONER BENEFIT REVENUE 342902 ATM REVENUE $18,135 $18,525 $15,000 $16,000
119 1024R PRISONER BENEFIT REVENUE 342910 CHARGES FOR SERVICES $787,743 $778,182 $550,000 $550,000
119 1024R PRISONER BENEFIT REVENUE 361101 INTEREST ON TIME DEPOSITS $6,144 $9,012 $7,800 $10,000
119 1024R PRISONER BENEFIT REVENUE 361104 STATE INVESTMENT POOL INT $6,943 $11,426 $6,000 $12,500
119 1024R PRISONER BENEFIT REVENUE 361301 UNREAL INC(DEC)-FAIR VAL -$863 -$892 $0 $0
119 1024R PRISONER BENEFIT REVENUE 361400 GAIN OR (LOSS) SALE INVST -$406 -$2,527 $500 $0
119 1024R PRISONER BENEFIT REVENUE 389901 BALANCES-CASH $0 $0 $987,134 $900,000

1024R $942,896 $921,707 $1,646,434 $1,583,500
120 1025R JUDICIAL INNOV REVENUE 348921 CRT INNOV/LOCAL REQ ($65) $83,896 $89,505 $85,000 $90,000
120 1025R JUDICIAL INNOV REVENUE 361101 INTEREST ON TIME DEPOSITS $2,817 $3,651 $2,500 $3,500
120 1025R JUDICIAL INNOV REVENUE 361104 STATE INVESTMENT POOL INT $3,179 $4,636 $2,000 $5,000
120 1025R JUDICIAL INNOV REVENUE 361301 UNREAL INC(DEC)-FAIR VAL -$359 -$410 $0 $0
120 1025R JUDICIAL INNOV REVENUE 361400 GAIN OR (LOSS) SALE INVST -$182 -$1,032 $0 $0
120 1025R JUDICIAL INNOV REVENUE 369990 OTHER MISC REVENUE $82,391 $102,243 $46,200 $35,000
120 1025R JUDICIAL INNOV REVENUE 389901 BALANCES-CASH $0 $0 $343,875 $275,481

1025R $171,741 $198,593 $479,575 $408,981




Fund | Budget Unit Budget Unit Title Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY 20 Budget

120 1026R LEGAL AID REVENUE 348922 LEGAL AID ($65) $83,896 $89,505 $85,000 $90,000

1026R $83,896 $89,505 $85,000 $90,000
120 1027R LAW LIBRARY REVENUE 342909 COPYING FEES $110 $175 $100 $0
120 1027R LAW LIBRARY REVENUE 348923 LAW LIBRARY ($65) $83,896 $89,505 $85,000 $90,000
120 1027R LAW LIBRARY REVENUE 366990 DONATIONS-OTHER $100 $40 $100 $0
120 1027R LAW LIBRARY REVENUE 389901 BALANCES-CASH $0 $0 $11,482 $11,500

1027R $84,106 $89,720 $96,682 $101,500
120 1028R TEEN COURT REVENUE 348924 JUV ALT PROGRAMS ($65) $83,896 $89,505 $85,000 $90,000
120 1028R TEEN COURT REVENUE 389901 BALANCES-CASH $0 $0 $85,980 $85,980

1028R $83,896 $89,505 $170,980 $175,980
120 1030R COURT FACILITIES REVENUE 348930 SURCHARGE ($30) $428,294 $380,623 $401,400 $385,000

1030R $428,294 $380,623 $401,400 $385,000
120 1035R COURT ADMINISTRATION - IT 341160 $2 OF $4 ADD SERVICE CHRG $196,933 $191,459 $200,000 $187,500
120 1035R COURT ADMINISTRATION - IT 381001 BUDG TRF-GENERAL FUND $0 $0 $0 $103,368
120 1035R COURT ADMINISTRATION - IT 389901 BALANCES-CASH $0 $0 $11,322 $0

1035R $196,933 $191,459 $211,322 $290,868
120 1036R PUBLIC DEFENDER - IT 341160 $2 OF $4 ADD SERVICE CHRG $78,773 $76,584 $80,000 $75,000
120 1036R PUBLIC DEFENDER - IT 381001 BUDG TRF-GENERAL FUND $0 $0 $0 $28,215
120 1036R PUBLIC DEFENDER - IT 389901 BALANCES-CASH $0 $0 $18,514 $0

1036R $78,773 $76,584 $98,514 $103,215
120 1037R STATE ATTORNEY - IT 341160 $2 OF $4 ADD SERVICE CHRG $118,160 $114,875 $120,000 $112,500
120 1037R STATE ATTORNEY - IT 381001 BUDG TRF-GENERAL FUND $0 $75,000 $126,717 $145,575
120 1037R STATE ATTORNEY - IT 389901 BALANCES-CASH $0 $0 $0 $0

1037R $118,160 $189,875 $246,717 $258,075




Fund | Budget Unit Budget Unit Title Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY 20 Budget

120 1039R CYBER SAFETY 348990 COLLECT NOT REMIT STATE $0 $336 $336 $250

1039R $0 $336 $336 $250
121 1031R DRUG ABUSE TRUST REVENUE 351900 OTHER JUDGMENTS & FINES $19,429 $13,292 $15,000 $20,000
121 1031R DRUG ABUSE TRUST REVENUE 361101 INTEREST ON TIME DEPOSITS $397 $621 $400 $500
121 1031R DRUG ABUSE TRUST REVENUE 361104 STATE INVESTMENT POOL INT $450 $789 $200 $500
121 1031R DRUG ABUSE TRUST REVENUE 361301 UNREAL INC(DEC)-FAIR VAL -$56 -$69 $0 $0
121 1031R DRUG ABUSE TRUST REVENUE 361400 GAIN OR (LOSS) SALE INVST -$26 -$177 $0 $0
121 1031R DRUG ABUSE TRUST REVENUE 389901 BALANCES-CASH $0 $0 $85,567 $86,167

1031R $20,193 $14,456 $101,167 $107,167
122 1032R FAMILY MEDIATION REVENUE 389901 BALANCES-CASH $0 $0 $5,123 $5,115

1032R $0 $0 $5,123 $5,115
122 1033R DOM VIOL TRUST REVENUE 351900 OTHER JUDGMENTS & FINES $28,822 $26,749 $30,000 $25,000
122 1033R DOM VIOL TRUST REVENUE 361101 INTEREST ON TIME DEPOSITS $76 $91 $0 $100
122 1033R DOM VIOL TRUST REVENUE 361104 STATE INVESTMENT POOL INT $89 $116 $0 $125
122 1033R DOM VIOL TRUST REVENUE 361301 UNREAL INC(DEC)-FAIR VAL -$7 -$11 $0 $0
122 1033R DOM VIOL TRUST REVENUE 361400 GAIN OR (LOSS) SALE INVST -$5 -$27 $0 $0
122 1033R DOM VIOL TRUST REVENUE 389901 BALANCES-CASH $0 $0 $1,757 $0

1033R $28,976 $26,919 $31,757 $25,225
123 1034R TRAFFIC EDUCATION REVENUE 351500 TRAFFIC COURT $62,782 $55,148 $65,000 $55,000
123 1034R TRAFFIC EDUCATION REVENUE 361101 INTEREST ON TIME DEPOSITS $1,116 $1,445 $1,000 $2,000
123 1034R TRAFFIC EDUCATION REVENUE 361104 STATE INVESTMENT POOL INT $1,266 $1,831 $1,000 $2,500
123 1034R TRAFFIC EDUCATION REVENUE 361301 UNREAL INC(DEC)-FAIR VAL -$125 -$150 $0 $0
123 1034R TRAFFIC EDUCATION REVENUE 361400 GAIN OR (LOSS) SALE INVST -$71 -$409 $0 $0
123 1034R TRAFFIC EDUCATION REVENUE 366990 DONATIONS-OTHER $0 $0 $0 $0
123 1034R TRAFFIC EDUCATION REVENUE 389901 BALANCES-CASH $0 $0 $186,884 $150,000

1034R $64,969 $57,865 $253,884 $209,500




Fund | Budget Unit Budget Unit Title Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY 20 Budget
201 2100R DEBT SERVICE REVENUE 335120 ST REVENUE SHRG PROCEEDS $1,747,085 $1,455,355 $1,411,928 $1,624,634
201 2100R DEBT SERVICE REVENUE 335160 DISTRIB SALES & USE TAXES $446,500 $446,500 $446,500 $446,500
201 2100R DEBT SERVICE REVENUE 361101 INTEREST ON TIME DEPOSITS -$6,607 -$11,967 $0 $0
201 2100R DEBT SERVICE REVENUE 361104 STATE INVESTMENT POOL INT -$7,915 -$14,549 $0 $0
201 2100R DEBT SERVICE REVENUE 361301 UNREAL INC(DEC)-FAIR VAL -$162 -$117 $0 $0
201 2100R DEBT SERVICE REVENUE 361400 GAIN OR (LOSS) SALE INVST $304 $2,806 $0 $0
201 2100R DEBT SERVICE REVENUE 389901 BALANCES-CASH $0 $0 $466,663 $450,000

2100R $2,179,206 $1,878,028 $2,325,091 $2,521,134
201 2105R COURTHOUSE ANNEX EXTENSN 335120 ST REVENUE SHRG PROCEEDS $998,334 $1,201,154 $1,154,167 $1,167,191
201 2105R COURTHOUSE ANNEX EXTENSN 369990 OTHER MISC REVENUE $448,068 $439,997 $450,000 $445,000
201 2105R COURTHOUSE ANNEX EXTENSN 381120 BUDG TRF-ADD CRT COST $428,294 $380,623 $401,400 $385,000

2105R $1,874,696 $2,021,774 $2,005,567 $1,997,191
201 2107R FWEST DESTIN BEACH NOTE 381104 BUDG TRF-TOURIST DEVELP $669,821 $669,660 $670,294 $669,721

2107R $669,821 $669,660 $670,294 $669,721
201 2109R 'REVENUE BOND SERIES 2014 335120 ST REVENUE SHRG PROCEEDS $1,747,085 $1,763,775 $1,766,875 $1,763,675

2109R $1,747,085 $1,763,775 $1,766,875 $1,763,675
201 2110R I3ERIES 2016 BONDS 335120 ST REVENUE SHRG PROCEEDS $499,167 $750,625 $748,000 $744,500

2110R $499,167 $750,625 $748,000 $744,500
301 3100R [{EAPITAL OUTLAY REVENUE 311100 AD VALOREM TAXES-CURRENT $0 $639,621 $0 $638,437
301 3100R CAPITAL OUTLAY REVENUE 311200 AD VALOREM TAXES-DELINQ $213 $30 $0 $0
301 3100R CAPITAL OUTLAY REVENUE 341910 CHARGES FOR SERVICES $72,331 $0 $0 $0
301 3100R CAPITAL OUTLAY REVENUE 361101 INTEREST ON TIME DEPOSITS $130,145 $70,075 $0 $5,000
301 3100R CAPITAL OUTLAY REVENUE 361104 STATE INVESTMENT POOL INT $148,782 $86,461 $0 $10,000
301 3100R CAPITAL OUTLAY REVENUE 361301 UNREAL INC(DEC)-FAIR VAL -$13,286 -$2,631 $0 $0
301 3100R CAPITAL OUTLAY REVENUE 361400 GAIN OR (LOSS) SALE INVST -$8,063 -$17,721 $0 $0
301 3100R CAPITAL OUTLAY REVENUE 369900 DONATIONS $65,000 $0 $0 $0
301 3100R CAPITAL OUTLAY REVENUE 381001 BUDG TRF-GENERAL FUND $0 $25,000 $502,971 $0
301 3100R CAPITAL OUTLAY REVENUE 381104 BUDG TRF-TOURIST DEVELP $100,000 $25,000 $775,000 $1,450,000
301 3100R CAPITAL OUTLAY REVENUE 389901 BALANCES-CASH $0 $0 $1,506,403 $550,000

3100R $495,122 $825,836 $2,784,374 $2,653,437




Fund | Budget Unit Budget Unit Title Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY 20 Budget

301 3160R (SUDICIAL REVENUE 389901 BALANCES-CASH $0 $0 $0 $0

3160R $0 $0 $0 $0
301 3175R [EAP OUTLAY PARKS REVENUE 369971 DISTRICT 1 PARKS FEE $0 $0 $0 $0
301 3175R CAP OUTLAY PARKS REVENUE 389901 BALANCES-CASH $0 $0 $0 $0

3175R $0 $0 $0 $0
301 3179R ABIP REVENUE 335711 FL BOATING IMPROV FUND $128,684 $130,444 $120,000 $120,000
301 3179R FBIP REVENUE 389901 BALANCES-CASH $0 $0 $713,370 $558,000

3179R $128,684 $130,444 $833,370 $678,000
302 3201R /B CGT REVENUE 335493 CONSTITUTION GAS TAX-80% $1,621,916 $1,656,590 $1,650,000 $1,700,000
302 3201R R/B CGT REVENUE 361101 INTEREST ON TIME DEPOSITS $58,446 $74,985 $75,000 $85,000
302 3201R R/B CGT REVENUE 361104 STATE INVESTMENT POOL INT $66,081 $85,840 $50,000 $115,000
302 3201R R/B CGT REVENUE 361301 UNREAL INC(DEC)-FAIR VAL -$115,670 $128,633 $0 $0
302 3201R R/B CGT REVENUE 361400 GAIN OR (LOSS) SALE INVST -$6,499 -$179,058 $0 $0
302 3201R R/B CGT REVENUE 389901 BALANCES-CASH $0 $0 $3,394,132 $3,155,324

3201R $1,624,274 $1,766,989 $5,169,132 $5,055,324
302 3202R /B 1 LOGT REVENUE 312410 FIRST LOCAL OPTION FUEL $1,768,723 $1,845,629 $1,875,202 $1,891,000
302 3202R %/B 1 LOGT REVENUE 344910 CHARGES FOR SERVICES $9,943 $4,672 $0 $0
302 3202R %/B 1 LOGT REVENUE 366990 DONATIONS $14,698 $0 $0 $0
302 3202R R/B 1 LOGT REVENUE 369310 INSURANCE PROCEEDS $4,200 $0 $0 $0
302 3202R R/B 1 LOGT REVENUE 389901 BALANCES-CASH $0 $0 $1,574,923 $1,549,511

3202R $1,797,564 $1,850,301 $3,450,125 $3,440,511
302 3204R ‘R/B RESURFACING REVENUE 312410 FIRST LOCAL OPTION FUEL $100,000 $100,000 $100,000 $100,000
302 3204R R/B RESURFACING REVENUE 335493 CONSTITUTION GAS TAX-80% $400,000 $400,000 $400,000 $400,000
302 3204R R/B RESURFACING REVENUE 389901 BALANCES-CASH $0 $0 $124,880 $0

3204R $500,000 $500,000 $624,880 $500,000




Fund | Budget Unit Budget Unit Title Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY 20 Budget
302 3205R 'R/B SPECIAL PROJS REVENUE 366990 DONATIONS-OTHER $0 $0 $0 $0
302 3205R R/B SPECIAL PROJS REVENUE 389901 BALANCES-CASH $0 $0 $29,995 $29,995

3205R $0 $0 $29,995 $29,995
302 3206R ?] ADAMS TIF 366990 DONATIONS-OTHER $0 $0 $0 $0
302 3206R PJ ADAMS TIF 381001 BUDG TRF-GENERAL FUND $355,000 $750,000 $750,000 $750,000
302 3206R PJ ADAMS TIF 389901 BALANCES-CASH $0 $0 $1,437,957 $2,002,469

3206R $355,000 $750,000 $2,187,957 $2,752,469
303 3301R ISALES TAX REVENUES 312600 DISCRETIONARY SALES TAXES $0 $0 $10,521,745 $14,028,995
303 3301R SALES TAX REVENUES 361101 INTEREST ON TIME DEPOSITS $0 $0 $0 $10,000
303 3301R SALES TAX REVENUES 361104 STATE INVESTMENT POOL INT $0 $0 $0 $12,500
303 3301R SALES TAX REVENUES 389901 BALANCES-CASH $0 $0 $0 $6,612,495

3301R $0 $0 $10,521,745 $20,663,990




Fund | Budget Unit Budget Unit Title Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY 20 Budget
411 4100R FWATER & SEWER REVENUE 343501 FT WALTON BEACH REVENUE $2,513,276 $2,498,828 $2,387,025 $2,458,636
411 4100R WATER & SEWER REVENUE 343601 WATER & SEWER-OPERATING $27,523,467 $27,399,996 $27,840,742 $28,983,527
411 4100R WATER & SEWER REVENUE 343602 WATER & SEWER-TAPS $1,649,861 $1,100,240 $700,000 $700,000
411 4100R WATER & SEWER REVENUE 343603 WATER & SEWER-METER SET $6,657 $7,200 $2,000 $2,000
411 4100R WATER & SEWER REVENUE 343608 W&S ADVANCE PAYMENTS $28,152 $90,677 $0 $0
411 4100R WATER & SEWER REVENUE 343609 WATER & SEWER-OTHER $837,597 $1,160,030 $1,200,000 $1,500,000
411 4100R WATER & SEWER REVENUE 343612 WATER & SEWER-EGLIN AFB $1,167,646 $1,168,400 $1,127,500 $1,155,688
411 4100R WATER & SEWER REVENUE 343901 COLLECTION FEE CHARGES $292,153 $335,810 $250,000 $250,000
411 4100R WATER & SEWER REVENUE 343902 ATM REVENUE $0 $0 $100 $100
411 4100R WATER & SEWER REVENUE 343910 CHARGES FOR SERVICES $44,048 $57,911 $0 $0
411 4100R WATER & SEWER REVENUE 359100 CRT ORDERED RESTITUTION $246 $250 $0 $0
411 4100R WATER & SEWER REVENUE 361101 INTEREST ON TIME DEPOSITS $230,111 $316,538 $250,000 $400,000
411 4100R WATER & SEWER REVENUE 361102 MONTHLY ESCROW ACCOUNT $9,307 $4,057 $5,000 $0
411 4100R WATER & SEWER REVENUE 361104 STATE INVESTMENT POOL INT $256,466 $390,995 $125,000 $450,000
411 4100R WATER & SEWER REVENUE 361301 UNREAL INC(DEC)-FAIR VAL $153,685 -$144,418 $0 $0
411 4100R WATER & SEWER REVENUE 361400 GAIN OR (LOSS) SALE INVST -$260,645 -$86,522 $0 $0
411 4100R WATER & SEWER REVENUE 362302 W&S - UNIT 1310 F $0 $0 $0 $0
411 4100R WATER & SEWER REVENUE 362303 W&S - UNIT 1308 A $6,817 -$527 $0 $0
411 4100R WATER & SEWER REVENUE 362304 W&S - UNIT 1310 E $4,800 $800 $0 $0
411 4100R WATER & SEWER REVENUE 362306 W&S - UNIT 1310 A & B $10,189 $0 $0 $0
411 4100R WATER & SEWER REVENUE 362308 WR&S - UNIT 1310 D $4,000 $0 $0 $0
411 4100R WATER & SEWER REVENUE 362990 RENTS & LEASES-OTHER $29,127 $32,798 $70,000 $34,000
411 4100R WATER & SEWER REVENUE 364100 EQUIPMENT PROCEEDS $16,192 $48,163 $10,000 $10,000
411 4100R WATER & SEWER REVENUE 366990 DONATIONS -$58,241 $0 $0 $0
411 4100R WATER & SEWER REVENUE 369310 INSURANCE PROCEEDS $4,195 $0 $0 $0
411 4100R WATER & SEWER REVENUE 369950 COMMISSIONS $0 $387 $0 $0
411 4100R WATER & SEWER REVENUE 369990 OTHER MISC REVENUE $35,678 $22,678 $10,000 $10,000
411 4100R WATER & SEWER REVENUE 389401 CAPITAL CONTRIBUTIONS $52,680 $42,230 $0 $0
411 4100R WATER & SEWER REVENUE 389901 BALANCES-CASH $0 $0 $40,588,488 $38,000,000

4100R $34,557,463 $34,446,520 $74,565,855 $73,953,951
411 4150R WATER & SEWER 2012 LOAN 366350 UPSIZE AGREEMENT $446,250 $0 $0 $0
411 4150R WATER & SEWER 2012 LOAN 389901 BALANCES-CASH $0 $0 $1,047,004 $0
411 4150R WATER & SEWER 2012 LOAN 389925 BALANCES-BOND PROCEEDS $0 $0 $362,802 $0
4150R $446,250 $0 $1,409,806 $0




Fund | Budget Unit Budget Unit Title Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY 20 Budget
421 4200R AIRPORT FUND REVENUE 361101 INTEREST ON TIME DEPOSITS $66,166 $103,884 $100,000 $125,000
421 4200R AIRPORT FUND REVENUE 361104 STATE INVESTMENT POOL INT $72,066 $118,787 $100,000 $175,000
421 4200R AIRPORT FUND REVENUE 361301 UNREAL INC(DEC)-FAIR VAL -$84,826 -$54,639 $0 $0
421 4200R AIRPORT FUND REVENUE 361400 GAIN OR (LOSS) SALE INVST -$8,364 -$24,175 $0 $0
421 4200R AIRPORT FUND REVENUE 389901 BALANCES-CASH $0 $0 $9,573,750 $12,238,858

4200R $45,042 $143,857 $9,773,750 $12,538,858
421 4201R DESTIN-FWB REVENUE 344101 AIRLINES-LANDING FEES $1,276,764 $1,852,119 $1,587,000 $1,963,000
421 4201R DESTIN-FWB REVENUE 344102 AIRLINES-SPACE RENTAL $676,200 $982,206 $800,300 $1,041,000
421 4201R DESTIN-FWB REVENUE 3441003 AIRLENS-SECURITY FEES -$256,025
421 4201R DESTIN-FWB REVENUE 344105 AIRLINES-JET BRIDGES $1,578,156 $1,669,193 $1,830,340 $1,769,000
421 4201R DESTIN-FWB REVENUE 344106 AIRLINES-BAGGAGE CONVEYOR $1,027,989 $1,348,052 $1,194,482 $1,429,000
421 4201R DESTIN-FWB REVENUE 344107 AIRLINES-ENV SVCS $21,600 $18,300 $27,402 $19,000
421 4201R DESTIN-FWB REVENUE 344108 AIRLINES-REVENUE SHARING -$1,779,409 -$2,862,051 -$2,253,540 -$2,382,000
421 4201R DESTIN-FWB REVENUE 344120 AUTO RENTALS-SPACE RENTAL $719,842 $701,108 $750,000 $772,500
421 4201R DESTIN-FWB REVENUE 344121 AUTO RENTALS-MINIMUM $1,906,476 $2,292,762 $3,343,700 $3,400,000
421 4201R DESTIN-FWB REVENUE 344122 AUTO RENTALS-UTILITIES $42,287 $43,851 $53,640 $46,000
421 4201R DESTIN-FWB REVENUE 344123 AUTO RENTALS-COMMISSION $1,035,041 $1,455,239 $391,040 $403,000
421 4201R DESTIN-FWB REVENUE 344126 AUTO RENTALS-FUEL $506,174 $684,351 $642,642 $725,000
421 4201R DESTIN-FWB REVENUE 344130 PARKING LOT REVENUE $2,720,904 $2,960,457 $3,458,390 $3,562,000
421 4201R DESTIN-FWB REVENUE 344140 FOOD & BEVERAGE-MINIMUM $381,155 $484,925 $502,550 $750,000
421 4201R DESTIN-FWB REVENUE 344142 FOOD-BEVERAGE-UTILITIES $34,352 $38,329 $30,000 $41,000
421 4201R DESTIN-FWB REVENUE 344143 FOOD & BEVERAGES-RENTAL $27,290 $54,580 $54,588 $58,000
421 4201R DESTIN-FWB REVENUE 344150 TAXI/LIMO/VAN SERV-PERMIT $65,015 $85,394 $60,000 $91,000
421 4201R DESTIN-FWB REVENUE 344151 ADVERTISING-MINIMUM $34,048 $49,363 $50,000 $52,000
421 4201R DESTIN-FWB REVENUE 344188 SECURITY FEES $2,581 $4,462 $3,000 $5,000
421 4201R DESTIN-FWB REVENUE 344190 MISCELLANEOUS AIRPORT $21,558 $85,233 $15,000 $15,000
421 4201R DESTIN-FWB REVENUE 344191 FLOWAGE FEES $45,065 $45,954 $33,600 $49,000
421 4201R DESTIN-FWB REVENUE 344192 T.S.A. LEASE $171,397 $171,397 $171,400 $171,400
421 4201R DESTIN-FWB REVENUE 344193 T.S.A. L.E.O. REIMBURSE $117,990 $135,110 $126,000 $136,000
421 4201R DESTIN-FWB REVENUE 344194 ATM REVENUE $12,423 $10,666 $15,000 $15,000
421 4201R DESTIN-FWB REVENUE 344196 PARKING PERMITS $43,600 $49,610 $46,000 $50,000
421 4201R DESTIN-FWB REVENUE 344197 CART RENTALS $0 $0 $0 $0
421 4201R DESTIN-FWB REVENUE 344198 FINGERPRINT FEES $21,814 $30,719 $15,000 $33,000
421 4201R DESTIN-FWB REVENUE 362990 RENTS & LEASES-OTHER $15,500 $59,096 $73,400 $76,000
421 4201R DESTIN-FWB REVENUE 364100 EQUIPMENT PROCEEDS $5,512 $8,262 $6,000 $1,000
421 4201R DESTIN-FWB REVENUE 369950 COMMISSIONS $0 $0 $0 $0
421 4201R DESTIN-FWB REVENUE 369990 OTHER MISC REVENUE $78,791 -$903 $360 $360

4201R $10,554,090 $12,457,784 $13,027,294 $14,291,260




Fund | Budget Unit Budget Unit Title Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY 20 Budget
421 4210R DESTIN AIRPORT REVENUE 344161 T-HANGAR LEASE $36,721 $36,619 $40,000 $40,000
421 4210R DESTIN AIRPORT REVENUE 344163 HANGAR SPACE LEASE $238,098 $212,917 $250,000 $250,000
421 4210R DESTIN AIRPORT REVENUE 344168 FBO SOUTH $172,959 $184,781 $165,000 $196,000
421 4210R DESTIN AIRPORT REVENUE 344169 FBO NORTH $232,106 $237,983 $210,000 $252,000
421 4210R DESTIN AIRPORT REVENUE 344190 MISCELLANEOUS AIRPORT $90,049 $80,781 $72,000 $86,000
421 4210R DESTIN AIRPORT REVENUE 361105 MSA MONTHLY INTEREST $0 $0 $0 $0

4210R $769,933 $753,080 $737,000 $824,000
421 4220R BOB SIKES AIRPORT REVENUE 344160 AERO FX INC (ECA) $78,114 $74,323 $75,000 $79,000
421 4220R BOB SIKES AIRPORT REVENUE 344162 F.A.A. LEASE $6,414 $6,414 $6,414 $7,800
421 4220R BOB SIKES AIRPORT REVENUE 344163 HANGAR SPACE LEASE $38,828 $39,519 $45,000 $50,000
421 4220R BOB SIKES AIRPORT REVENUE 344164 SEGERS AERO CORPORATION $59,242 $65,652 $50,000 $52,200
421 4220R BOB SIKES AIRPORT REVENUE 344166 L3 A/P ACCESS & LICENSE $31,993 $31,993 $45,000 $33,000
421 4220R BOB SIKES AIRPORT REVENUE 344167 L3 COMMUNICATIONS $121,623 $121,623 $125,000 $125,000
421 4220R BOB SIKES AIRPORT REVENUE 344170 QWEST AIR PARTS $95,280 $101,160 $110,000 $106,000
421 4220R BOB SIKES AIRPORT REVENUE 344172 CRVW AIR PARK TECHNOLOGY $3,000 $3,000 $3,000 $5,000
421 4220R BOB SIKES AIRPORT REVENUE 344173 BAE SYSTEMS $51,533 $53,086 $52,000 $56,000
421 4220R BOB SIKES AIRPORT REVENUE 344174 AIR METHODS $2,196 $0 $0 $97,000
421 4220R BOB SIKES AIRPORT REVENUE 344190 MISCELLANEOUS AIRPORT $2,079 $103,406 $99,500 $2,500

4220R $490,301 $600,176 $610,914 $613,500
421 4255R P.F.C. REVENUE 361101 INTEREST ON TIME DEPOSITS $64,475 $105,588 $55,000 $55,000
421 4255R P.F.C. REVENUE 361104 STATE INVESTMENT POOL INT $68,731 $126,505 $50,000 $50,000
421 4255R P.F.C. REVENUE 361301 UNREAL INC(DEC) FAIR VALUE $0 -$11,336 $0 $0
421 4255R P.F.C. REVENUE 361400 GAIN OR (LOSS) SALE INVST -$8,092 -$31,457 $0 $0
421 4255R P.F.C. REVENUE 369953 PASSENGER FACILITY CHARGE $2,243,640 $2,776,566 $2,100,000 $3,000,000
421 4255R P.F.C. REVENUE 369954 C.F.C. (CAR RENTALS) $0 $0 $0 $0
421 4255R P.F.C. REVENUE 389910 BALANCES-PFC CASH $0 $0 $14,152,815 $6,940,839

4255R $2,368,753 $2,965,865 $16,357,815 $10,045,839




Fund | Budget Unit Budget Unit Title Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY 20 Budget
421 4256R C.F.C. REVENUE 361101 INTEREST ON TIME DEPOSITS $27,372 $48,886 $25,000 $55,000
421 4256R C.F.C. REVENUE 361104 STATE INVESTMENT POOL INT $26,098 $58,566 $20,000 $50,000
421 4256R C.F.C. REVENUE 361400 GAIN OR (LOSS) SALE INVST -$3,104 -$14,561 $0 $0
421 4256R C.F.C. REVENUE 369954 C.F.C. (CAR RENTALS) $2,177,186 $2,507,669 $2,000,000 $2,600,000
421 4256R C.F.C. REVENUE 389915 BALANCES-CFC CASH $0 $0 $7,004,232 $8,827,882

4256R $2,227,552 $2,600,560 $9,049,232 $11,532,882
430 4300R SOLID WASTE REVENUE 343401 LANDFILL OPERATING FEES $8,475,660 $9,471,442 $9,146,084 $9,083,822
430 4300R SOLID WASTE REVENUE 343495 RECYCLING FEES $774,430 $1,020,308 $768,700 $1,186,860
430 4300R SOLID WASTE REVENUE 343910 CHARGES FOR SERVICES $137,032 $119,127 $120,000 $50,000
430 4300R SOLID WASTE REVENUE 361101 INTEREST ON TIME DEPOSITS $16,369 $23,300 $20,000 $25,000
430 4300R SOLID WASTE REVENUE 361104 STATE INVESTMENT POOL INT $19,007 $29,410 $20,000 $25,000
430 4300R SOLID WASTE REVENUE 361301 UNREAL INC(DEC)-FAIR VAL -$2,026 -$2,599 $0 $0
430 4300R SOLID WASTE REVENUE 361400 GAIN OR (LOSS) SALE INVST -$1,067 -$6,675 $0 $0
430 4300R SOLID WASTE REVENUE 364100 EQUIPMENT PROCEEDS $0 $54,151 $0 $0
430 4300R SOLID WASTE REVENUE 366990 DONATIONS $1,038 $0 $0 $0
430 4300R SOLID WASTE REVENUE 369990 OTHER MISC REVENUE $630 $2,757 $0 $0
430 4300R SOLID WASTE REVENUE 389901 BALANCES-CASH $0 $0 $3,772,401 $3,500,000

4300R $9,421,074 $10,711,220 $13,847,185 $13,870,682




Fund | Budget Unit Budget Unit Title Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY 20 Budget
441 4400R INSPECTION REVENUE 322100 BUILDING PERMITS $1,744,605 $1,705,981 $1,610,000 $1,620,000
441 4400R INSPECTION REVENUE 329120 REINSPECTION PERMITS $47,333 $65,797 $57,500 $60,000
441 4400R INSPECTION REVENUE 329130 HOME OCCUPATION PERMITS $26,100 $23,850 $20,000 $20,500
441 4400R INSPECTION REVENUE 329131 DEVELOPMENT PERMITS $39,443 $34,470 $30,000 $30,500
441 4400R INSPECTION REVENUE 329201 PROFESSIONAL $3,350 $3,250 $3,200 $4,000
441 4400R INSPECTION REVENUE 329202 CONTRACTOR CERTIFICATION $60,374 $68,767 $62,900 $64,000
441 4400R INSPECTION REVENUE 342501 FIRE CODE FEES $8,217 $10,809 $5,000 $5,500
441 4400R INSPECTION REVENUE 342903 PLAN REVIEW FEES $152,938 $158,887 $140,000 $150,000
441 4400R INSPECTION REVENUE 342904 FAX FEES $46,112 $91,334 $60,000 $63,000
441 4400R INSPECTION REVENUE 342906 ADDRESSING FEES $5,168 $5,115 $5,000 $4,800
441 4400R INSPECTION REVENUE 342908 CREDIT CARD FEES $7,082 $8,113 $6,500 $8,000
441 4400R INSPECTION REVENUE 342909 COPYING FEES $64 $218 $325 $100
441 4400R INSPECTION REVENUE 342910 CHARGES FOR SERVICES $40,975 $83,135 $51,500 $75,000
441 4400R INSPECTION REVENUE 361101 INTEREST ON TIME DEPOSITS $5,127 $9,786 $0 $15,000
441 4400R INSPECTION REVENUE 361104 STATE INVESTMENT POOL INT $5,888 $12,475 $0 $17,500
441 4400R INSPECTION REVENUE 361301 UNREAL INC(DEC)-FAIR VAL -$705 -$1,274 $0 $0
441 4400R INSPECTION REVENUE 361400 GAIN OR (LOSS) SALE INVST -$345 -$2,881 $0 $0
441 4400R INSPECTION REVENUE 364100 EQUIPMENT PROCEEDS $0 $3,049 $0 $0
441 4400R INSPECTION REVENUE 366990 DONATIONS $1,038
441 4400R INSPECTION REVENUE 369990 OTHER MISC REVENUE $125 $26,702 $1,000 $3,000
441 4400R INSPECTION REVENUE 389901 BALANCES-CASH $0 $0 $1,520,956 $1,250,000

4400R $2,192,888 $2,307,585 $3,573,881 $3,390,900
450 4500R EMER MED SVCS REVENUE 311100 AD VALOREM TAXES-CURRENT $0 $0 $1,247,215 $664,000
450 4500R EMER MED SVCS REVENUE 311200 AD VALOREM TAXES-DELINQ $1,804 $757 $0 $0
450 4500R EMER MED SVCS REVENUE 342601 AMBULANCE FEES $21,007,045 $24,386,031 $23,400,000 $24,850,000
450 4500R EMER MED SVCS REVENUE 342604 BAD DEBT ALLOWANCE -$13,453,336 -$14,391,130 -$14,755,000 -$15,250,000
450 4500R EMER MED SVCS REVENUE 342909 COPYING FEES $1,542 $1,459 $1,500 $1,500
450 4500R EMER MED SVCS REVENUE 342910 CHARGES FOR SERVICES $0 $0 $0 $0
450 4500R EMER MED SVCS REVENUE 361101 INTEREST ON TIME DEPOSITS $10,237 $4,536 $9,500 $7,500
450 4500R EMER MED SVCS REVENUE 361104 STATE INVESTMENT POOL INT $10,626 $5,539 $9,500 $10,500
450 4500R EMER MED SVCS REVENUE 361301 UNREAL INC(DEC)-FAIR VAL -$1,035 -$191 $0 $0
450 4500R EMER MED SVCS REVENUE 361400 GAIN OR (LOSS) SALE INVST -$576 -$1,070 $0 $0
450 4500R EMER MED SVCS REVENUE 364100 EQUIPMENT PROCEEDS $8,000 $20,310 $0 $0
450 4500R EMER MED SVCS REVENUE 381001 BUDG TRF-GENERAL FUND $0 $0 $0 $0
450 4500R EMER MED SVCS REVENUE 381214 BUDG TRF-RACING MONIES $33,000 $33,000 $33,000 $33,000
450 4500R EMER MED SVCS REVENUE 389901 BALANCES-CASH $0 $0 $0 $326,307

4500R $7,617,308 $10,059,242 $9,945,715 $10,642,807




Fund | Budget Unit Budget Unit Title Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY 20 Budget
501 5100R SELF INSURANCE REVENUE 341240 FAMILY HEALTH PREMIUMS $1,434,315 $1,581,570 $1,698,026 $1,651,858
501 5100R SELF INSURANCE REVENUE 341242 RETIREE HEALTH PREMIUMS $397,675 $416,008 $441,600 $300,359
501 5100R SELF INSURANCE REVENUE 341243 EMPLOYEE HEALTH CONTRIB $137,400 $150,734 $209,790 $526,947
501 5100R SELF INSURANCE REVENUE 341244 FAMILY DENTAL PREMIUMS $242,843 $266,099 $293,480 $266,228
501 5100R SELF INSURANCE REVENUE 341246 CONTRA HEALTH INS REBATE -$11,710 $0 $0 $0
501 5100R SELF INSURANCE REVENUE 341247 RETIREE DENTAL PREMIUMS $50,359 $65,641 $72,276 $69,768
501 5100R SELF INSURANCE REVENUE 341248 RETIREE LIFE PREMIUMS $2,880 $9,764 $9,000 $8,820
501 5100R SELF INSURANCE REVENUE 341250 EMPLOYEE LIFE PREMIUMS $36,986 $38,000 $44,382 $42,659
501 5100R SELF INSURANCE REVENUE 341251 EMPLOYEE HEALTH PREMIUMS $6,258,496 $7,457,463 $9,883,788 $9,478,588
501 5100R SELF INSURANCE REVENUE 341254 FAMILY LIFE PREMIUMS $167,223 $175,163 $120,000 $189,063
501 5100R SELF INSURANCE REVENUE 341255 EMPLOYEE DENTAL PREMIUMS $302,082 $343,849 $376,384 $367,928
501 5100R SELF INSURANCE REVENUE 341259 OTHER INSURANCE PREMIUMS $1,313,744 $1,367,724 $1,143,781 $1,780,976
501 5100R SELF INSURANCE REVENUE 341260 WORKERS' COMP PREMIUMS $1,345,884 $1,520,004 $1,391,640 $1,833,048
501 5100R SELF INSURANCE REVENUE 341267 OPT VISION $83,113 $87,368 $87,737 $95,545
501 5100R SELF INSURANCE REVENUE 341268 OPT LONG-TERM DISABILITY $11,716 $19,031 $19,893 $20,050
501 5100R SELF INSURANCE REVENUE 341269 EMPLOYEE L-T DISABILITY $39,556 $44,448 $51,893 $49,809
501 5100R SELF INSURANCE REVENUE 341270 GEN LIABILITY PREMIUMS $605,978 $622,617 $486,102 $461,682
501 5100R SELF INSURANCE REVENUE 341276 SUBROGATION INCOME $445,357 $164,584 $50,000 $50,000
501 5100R SELF INSURANCE REVENUE 341280 EMPLOYEE NON-BCBS $29,289 $22,993 $24,748 $21,474
501 5100R SELF INSURANCE REVENUE 341909 COPYING FEES $1,845 $117 $400 $400
501 5100R SELF INSURANCE REVENUE 359100 CRT ORDERED RESTITUTION $0 $0 $0 $0
501 5100R SELF INSURANCE REVENUE 361101 INTEREST ON TIME DEPOSITS $9,375 $12,432 $0 $15,000
501 5100R SELF INSURANCE REVENUE 361104 STATE INVESTMENT POOL INT $10,608 $16,544 $0 $17,500
501 5100R SELF INSURANCE REVENUE 361301 UNREAL INC(DEC)-FAIR VAL -$1,459 -$1,835 $0 $0
501 5100R SELF INSURANCE REVENUE 361400 GAIN OR (LOSS) SALE INVST -$635 -$4,159 $0 $0
501 5100R SELF INSURANCE REVENUE 369310 INSURANCE PROCEEDS $1,090 $31,527 $0 $0
501 5100R SELF INSURANCE REVENUE 369990 OTHER MISC REVENUE $1,765 $357,169 $350 $350
501 5100R SELF INSURANCE REVENUE 381001 BT - GENERAL FUND $0 $0 $250,000 $0
501 5100R SELF INSURANCE REVENUE 381104 BT - TOURIST DEVELOPMENT $170,000 $0 $0 $0
501 5100R SELF INSURANCE REVENUE 389901 BALANCES-CASH $0 $0 $1,527,960 $1,600,742

5100R $13,085,775 $14,764,856 $18,183,230 $18,848,794




Fund | Budget Unit Budget Unit Title Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY 20 Budget
501 5103R HEALTH PROGRAMS REVENUE 369990 OTHER MISC REVENUE $150,000 $50,000 $50,000 $50,000
501 5103R HEALTH PROGRAMS REVENUE 389901 BALANCES-CASH $0 $0 $149,258 $149,258

5103R $150,000 $50,000 $199,258 $199,258
502 5200R GARAGE SERVICES REVENUE 341252 FUEL STORE SERVICES $1,081,074 $1,447,732 $1,819,299 $1,822,653
502 5200R GARAGE SERVICES REVENUE 341253 MAINTENANCE SERVICES $2,099,330 $2,304,320 $2,163,139 $2,333,580
502 5200R GARAGE SERVICES REVENUE 341257 FUEL STORE SVCS-AGENCIES $1,046,804 $1,277,580 $1,651,189 $1,026,292
502 5200R GARAGE SERVICES REVENUE 341258 MAINTENANCE SVCS-AGENCIES $457,982 $472,750 $465,088 $94,165
502 5200R GARAGE SERVICES REVENUE 341263 MAINTENANCE SERVICES-RISK $41,426 $16,364 $15,000 $35,000
502 5200R GARAGE SERVICES REVENUE 341265 VEHICLE LEASES-FLEET $31,200 $20,580 $20,000 $25,000
502 5200R GARAGE SERVICES REVENUE 341910 CHARGES FOR SERVICES -$276,696 $1,115 $0 $0
502 5200R GARAGE SERVICES REVENUE 361101 INTEREST ON TIME DEPOSITS -$8,415 -$13,027 $0 $0
502 5200R GARAGE SERVICES REVENUE 361104 STATE INVESTMENT POOL INT -$9,484 -$16,356 $0 $0
502 5200R GARAGE SERVICES REVENUE 361301 UNREAL INC(DEC)-FAIR VAL $1,242 $1,405 $0 $0
502 5200R GARAGE SERVICES REVENUE 361400 GAIN OR (LOSS) SALE INVST $561 $3,761 $0 $0
502 5200R GARAGE SERVICES REVENUE 364100 EQUIPMENT PROCEEDS $47,277 $193,391 $125,000 $125,000
502 5200R GARAGE SERVICES REVENUE 369310 INSURANCE PROCEEDS $8,483 $0 $0 $0
502 5200R GARAGE SERVICES REVENUE 366990 DONATIONS $2,077 $0 $0 $0
502 5200R GARAGE SERVICES REVENUE 369990 OTHER MISC REVENUE $1,785 $0 $0 $0
502 5200R GARAGE SERVICES REVENUE 381001 BUDG TRF-GENERAL FUND $0 $0 $250,000 $0

5200R $4,524,646 $5,709,614 $6,508,715 $5,461,690
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Fund Dept. Department Title Sub 1 Acct Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY20 Budget
001 0101 BOARD COUNTY COMMISSIONER 510000 511010 ELECTED OFFICIAL SAL $344,208 $360,665 $359,666 $364,723
001 0101 BOARD COUNTY COMMISSIONER 512010 SALARIES/WAGES-FULL- $111,229 $140,509 $144,398 $121,780
001 0101 BOARD COUNTY COMMISSIONER 514010 OVERTIME $0 $0 $0 $0
001 0101 BOARD COUNTY COMMISSIONER 521000 FICA TAXES $33,174 $36,723 $38,561 $37,220
001 0101 BOARD COUNTY COMMISSIONER 522000 RETIREMENT CONTRIBUT $152,170 $174,532 $183,246 $181,655
001 0101 BOARD COUNTY COMMISSIONER 523000 LIFE & HEALTH INSURA $50,466 $52,142 $52,142 $51,880
001 0101 BOARD COUNTY COMMISSIONER 524000 WORKERS' COMPENSATIO $1,271 $1,568 $1,219 $1,755
001 0101 BOARD COUNTY COMMISSIONER  |510000 $692,518 $766,138 $779,232 $759,013
001 0101 BOARD COUNTY COMMISSIONER 530000 531006 PS-INTERPRETERS $0 $0 $300 $300
001 0101 BOARD COUNTY COMMISSIONER 534125 CS-TELEVISION $598 $695 $750 $750
001 0101 BOARD COUNTY COMMISSIONER 534500 CS-PERSONNEL $30,401 $2,598 $4,000 $2,000
001 0101 BOARD COUNTY COMMISSIONER 540001 TRAVEL IN-COUNTY $4,272 $3,873 $8,000 $8,000
001 0101 BOARD COUNTY COMMISSIONER 540002 TRAVEL OUT-OF-COUNTY $7,004 $3,528 $8,500 $8,500
001 0101 BOARD COUNTY COMMISSIONER 540005 TRAVEL LODGING EXPEN $2,665 $1,564 $7,600 $7,600
001 0101 BOARD COUNTY COMMISSIONER 541011 CELLULAR PHONES/PAGE $4,607 $4,469 $5,700 $5,700
001 0101 BOARD COUNTY COMMISSIONER 542001 POSTAGE/FREIGHT CHAR $376 $287 $500 $500
001 0101 BOARD COUNTY COMMISSIONER 545990 INSURANCE-OTHER $15,993 $16,407 $7,507 $6,355
001 0101 BOARD COUNTY COMMISSIONER 546050 RM-OFFICE MACHINES $743 $493 $500 $500
001 0101 BOARD COUNTY COMMISSIONER 546644 RM-VEHICLES-FLEET $6,159 $3,775 $4,294 $0
001 0101 BOARD COUNTY COMMISSIONER 547002 PRINTING & BINDING $675 $0 $500 $500
001 0101 BOARD COUNTY COMMISSIONER 548001 PROMOTIONAL ACTIVITI $0 $0 $150 $150
001 0101 BOARD COUNTY COMMISSIONER 549900 MISCELLANEOUS CHARGE $540 $9,372 $500 $500
001 0101 BOARD COUNTY COMMISSIONER 549901 LEGAL ADVERTISING $3,242 $5,438 $3,500 $6,000
001 0101 BOARD COUNTY COMMISSIONER 549906 BACKGROUND CHECKS $0 $0 $0 $0
001 0101 BOARD COUNTY COMMISSIONER 551001 OFFICE SUPPLIES $2,508 $2,468 $3,000 $3,000
001 0101 BOARD COUNTY COMMISSIONER 552010 FLEET FUEL $6,891 $6,056 $10,459 $0
001 0101 BOARD COUNTY COMMISSIONER 552800 COMPUTER SUPPLIES $345 $150 $500 $500
001 0101 BOARD COUNTY COMMISSIONER 552801 COMPUTER SOFTWARE $99 $427 $1,500 $500
001 0101 BOARD COUNTY COMMISSIONER 552990 OTHER SUPPLIES $0 $156 $300 $300
001 0101 BOARD COUNTY COMMISSIONER 554001 BOOK/PUB/SUB/MEMBERS $7,033 $4,690 $9,240 $8,540
001 0101 BOARD COUNTY COMMISSIONER 555001 TRAINING/EDUCATION E $2,500 $839 $3,850 $3,850

530000 $96,651 $67,284 $81,150 $64,045

BOARD COUNTY COMMISSIONER $789,168 $833,422 $860,382 $823,058

0101 $789,168 $833,422 $860,382 $823,058

001 0102 COUNTY ADMINISTRATOR 510000 512010 SALARIES/WAGES-FULL- $459,336 $558,931 $536,972 $587,545
001 0102 COUNTY ADMINISTRATOR 514010 OVERTIME $0) $0 $0 $0
001 0102 COUNTY ADMINISTRATOR 521000 FICA TAXES $33,495 $41,111 $40,397 $44,945
001 0102 COUNTY ADMINISTRATOR 522000 RETIREMENT CONTRIBUT $72,378 $102,128 $106,963 $117,820
001 0102 COUNTY ADMINISTRATOR 523000 LIFE & HEALTH INSURA $33,578 $49,164 $56,502 $51,390
001 0102 COUNTY ADMINISTRATOR 524000 WORKERS' COMPENSATIO $1,148 $1,407 $1,235 $1,752
001 0102 COUNTY ADMINISTRATOR 510000 $599,935 $752,741 $742,069 $803,452
001 0102 COUNTY ADMINISTRATOR 530000 534500 CS-PERSONNEL $15,000] $0 $0 $0
001 0102 COUNTY ADMINISTRATOR 540001 TRAVEL IN-COUNTY $4,000 $3,195 $2,000 $3,000
001 0102 COUNTY ADMINISTRATOR 540002 TRAVEL OUT-OF-COUNTY $3,146 $2,318 $4,346 $4,320
001 0102 COUNTY ADMINISTRATOR 540005 TRAVEL LODGING EXPEN $3,800 $2,181 $3,800 $3,800
001 0102 COUNTY ADMINISTRATOR 541011 CELLULAR PHONES/PAGE $2,700 $3,978 $4,032 $4,032




Fund Dept. Department Title Sub 1 Acct Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY20 Budget
001 0102 COUNTY ADMINISTRATOR 542001 POSTAGE/FREIGHT CHAR $200 $67 $300 $400
001 0102 COUNTY ADMINISTRATOR 544644 R/L-FLEET VEHICLES $300 $0 $300 $150
001 0102 COUNTY ADMINISTRATOR 545990 INSURANCE-OTHER $7,318 $6,479 $10,492 $10,666
001 0102 COUNTY ADMINISTRATOR 546050 RM-OFFICE MACHINES $500 $185 $500 $800
001 0102 COUNTY ADMINISTRATOR 546620 RM-FACILITIES $0 $240 $300 $300
001 0102 COUNTY ADMINISTRATOR 546644 RM-VEHICLES-FLEET $4,622 $5,016 $4,100 $7,772
001 0102 COUNTY ADMINISTRATOR 547002 PRINTING & BINDING $500 $0 $5,000 $5,000
001 0102 COUNTY ADMINISTRATOR 548070 ADVERTISING $0 $0 $0 $200
001 0102 COUNTY ADMINISTRATOR 549900 MISCELLANEOUS CHARGE $100 $315 $100 $100
001 0102 COUNTY ADMINISTRATOR 549904 JOB LISTING EXPENSES $0 $75 $100 $100
001 0102 COUNTY ADMINISTRATOR 549906 BACKGROUND CHECKS $50 $0 $0 $0
001 0102 COUNTY ADMINISTRATOR 551001 OFFICE SUPPLIES $2,000 $2,691 $2,500 $2,500
001 0102 COUNTY ADMINISTRATOR 552010 FLEET FUEL $1,085 $4,257 $4,370 $7,853
001 0102 COUNTY ADMINISTRATOR 552800 COMPUTER SUPPLIES $500 $0 $500 $500
001 0102 COUNTY ADMINISTRATOR 552801 COMPUTER SOFTWARE $450 $328 $450 $1,050
001 0102 COUNTY ADMINISTRATOR 552990 OTHER SUPPLIES $250 $81 $250 $250
001 0102 COUNTY ADMINISTRATOR 552991 EMERGENCY SUPPLIES $0 $0 $0 $0
001 0102 COUNTY ADMINISTRATOR 554001 BOOK/PUB/SUB/MEMBERS $1,500 $2,585 $2,454 $2,004
001 0102 COUNTY ADMINISTRATOR 555001 TRAINING/EDUCATION E $1,900 $3,710 $9,138 $9,138
001 0102 COUNTY ADMINISTRATOR 530000 $49,921 $37,701 $55,032 $63,935
001 0102 COUNTY ADMINISTRATOR 560000 564102 GENERAL GOVERNMENT E $0 $0 $6,000 $0
001 0102 COUNTY ADMINISTRATOR 564104 VEHICLES $0 $0 $0 $30,200

560000 $0 $0 $6,000 $30,200

COUNTY ADMINISTRATOR $649,856 $790,442 $803,101 $897,587

0102 $649,856 $790,442 $803,101 $897,587

001 0103 PURCHASING DEPARTMENT 510000 512010 SALARIES/WAGES-FULL- $275,620 $314,291 $309,686 $405,144
001 0103 PURCHASING DEPARTMENT 514010 OVERTIME $0 $0 $0 $0
001 0103 PURCHASING DEPARTMENT 521000 FICA TAXES $20,244 $18,214 $23,691 $30,990
001 0103 PURCHASING DEPARTMENT 522000 RETIREMENT CONTRIBUT $30,301 $26,101 $25,580 $34,314
001 0103 PURCHASING DEPARTMENT 523000 LIFE & HEALTH INSURA $40,310 $43,634 $52,896 $62,850
001 0103 PURCHASING DEPARTMENT 524000 WORKERS' COMPENSATIO $1,150 $988 $712 $1,006
001 0103 PURCHASING DEPARTMENT 510000 $367,626 $403,228 $412,565 $534,304
001 0103 PURCHASING DEPARTMENT 530000 534125 CS-TELEVISION $117 $132 $150 $150
001 0103 PURCHASING DEPARTMENT 534500 CS-PERSONNEL $66,967 $4,586 $0 $0
001 0103 PURCHASING DEPARTMENT 540001 TRAVEL IN-COUNTY $996 $269 $800 $1,800
001 0103 PURCHASING DEPARTMENT 540002 TRAVEL OUT-OF-COUNTY $362 $755 $3,880 $3,880
001 0103 PURCHASING DEPARTMENT 540005 TRAVEL LODGING EXPEN $50 $327 $2,250 $2,250
001 0103 PURCHASING DEPARTMENT 541011 CELLULAR PHONES/PAGE $951 $1,287 $1,800 $1,800
001 0103 PURCHASING DEPARTMENT 542001 POSTAGE/FREIGHT CHAR $575 $725 $800 $800
001 0103 PURCHASING DEPARTMENT 544640 R/L-EQUIPMENT $0 $0 $2,000 $2,000
001 0103 PURCHASING DEPARTMENT 544644 R/L-FLEET VEHICLES $120 $120 $0 $90
001 0103 PURCHASING DEPARTMENT 545990 INSURANCE-OTHER $6,184 $6,219 $4,578 $4,194
001 0103 PURCHASING DEPARTMENT 546640 RM-EQUIPMENT $337 $0 $100 $100
001 0103 PURCHASING DEPARTMENT 546644 RM-VEHICLES-FLEET $1,826 $1,172 $1,390 $1,251
001 0103 PURCHASING DEPARTMENT 547002 PRINTING & BINDING $0 $192 $0 $96
001 0103 PURCHASING DEPARTMENT 549900 MISCELLANEOUS CHARGE $0 $0 $100 $100
001 0103 PURCHASING DEPARTMENT 549901 LEGAL ADVERTISING $398 $0 $250 $250
001 0103 PURCHASING DEPARTMENT 549905 MOTOR VEHICLE REPORT $0 $0 $0 $0




Fund Dept. Department Title Sub 1 Acct Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY20 Budget
001 0103 PURCHASING DEPARTMENT 549906 BACKGROUND CHECKS $0 $0 $0 $0
001 0103 PURCHASING DEPARTMENT 551001 OFFICE SUPPLIES $8,670 $5,327 $4,500 $4,400
001 0103 PURCHASING DEPARTMENT 552010 FLEET FUEL $1,935 $1,641 $2,802 $1,825
001 0103 PURCHASING DEPARTMENT 552800 COMPUTER SUPPLIES $77 $788 $1,000 $800
001 0103 PURCHASING DEPARTMENT 552801 COMPUTER SOFTWARE $0 $3,156 $1,000 $1,000
001 0103 PURCHASING DEPARTMENT 552990 OTHER SUPPLIES $35 $15 $100 $100
001 0103 PURCHASING DEPARTMENT 554001 BOOK/PUB/SUB/MEMBERS $800 $1,009 $4,825 $4,725
001 0103 PURCHASING DEPARTMENT 555001 TRAINING/EDUCATION E $431 $1,702 $5,900 $5,900
001 0103 PURCHASING DEPARTMENT 530000 $90,831 $29,422 $38,225 $37,511
001 0103 PURCHASING DEPARTMENT 560000 564104 [vericLEs $0 $0 $23,800 $0

560000 $0 $0 $23,800 $0

PURCHASING DEPARTMENT $458,457 $432,651 $474,590 $571,815

0103 $458,457 $432,651 $474,590 $571,815

001 0104 HUMAN RESOURCES 510000 512010 SALARIES/WAGES-FULL- $365,949 $416,049 $445,869 $474,650
001 0104 HUMAN RESOURCES 514010 OVERTIME $83 $0 $1,500 $1,500
001 0104 HUMAN RESOURCES 521000 FICA TAXES $26,683 $30,725 $34,109 $36,310
001 0104 HUMAN RESOURCES 522000 RETIREMENT CONTRIBUT $42,668 $46,351 $51,376 $57,830
001 0104 HUMAN RESOURCES 523000 LIFE & HEALTH INSURA $53,559 $56,128 $70,777 $72,840
001 0104 HUMAN RESOURCES 524000 WORKERS' COMPENSATIO $1,028 $1,256 $1,025 $1,439
001 0104 HUMAN RESOURCES 510000 $489,970 $550,510 $604,656 $644,569
001 0104 HUMAN RESOURCES 530000 531301 PS-EMPLOYEE ASSIST P $2,000 $4,000 $4,000 $4,000
001 0104 HUMAN RESOURCES 534003 CS-CONSULTING $8,467 $2,100 $3,750 $3,750
001 0104 HUMAN RESOURCES 534125 CS-TELEVISION $73 $67 $67 $134
001 0104 HUMAN RESOURCES 534500 CS-PERSONNEL $31,712 $1,468 $0 $0
001 0104 HUMAN RESOURCES 540001 TRAVEL IN-COUNTY $0 $0 $500 $500
001 0104 HUMAN RESOURCES 540002 TRAVEL OUT-OF-COUNTY $222 $681 $492 $820
001 0104 HUMAN RESOURCES 540005 TRAVEL LODGING EXPEN $567 $456 $750 $1,380
001 0104 HUMAN RESOURCES 541011 CELLULAR PHONES/PAGE $1,325 $1,316 $1,320 $1,320
001 0104 HUMAN RESOURCES 542001 POSTAGE/FREIGHT CHAR $544 $270 $750 $750
001 0104 HUMAN RESOURCES 545990 INSURANCE-OTHER $5,485 $5,324 $5,492 $5,176
001 0104 HUMAN RESOURCES 546050 RM-OFFICE MACHINES $2,528 $1,295 $1,500 $1,827
001 0104 HUMAN RESOURCES 546644 RM-VEHICLES-FLEET $145 $312 $112 $273
001 0104 HUMAN RESOURCES 547002 PRINTING & BINDING $147 $396 $300 $300
001 0104 HUMAN RESOURCES 548001 PROMOTIONAL ACTIVITI $260 $771 $700 $700
001 0104 HUMAN RESOURCES 549112 EMPLOYEE AWARDS $5,253 $5,612 $6,300 $6,718
001 0104 HUMAN RESOURCES 549900 MISCELLANEOUS CHARGE $302 -$32,659 $600 $600
001 0104 HUMAN RESOURCES 549904 JOB LISTING EXPENSES $0 $0 $0 $0
001 0104 HUMAN RESOURCES 549905 MOTOR VEHICLE REPORT $0 $0 $0 $0
001 0104 HUMAN RESOURCES 549906 BACKGROUND CHECKS $663 $36 $0 $0
001 0104 HUMAN RESOURCES 551001 OFFICE SUPPLIES $4,225 $3,253 $3,400 $3,400
001 0104 HUMAN RESOURCES 552010 FLEET FUEL $126 $361 $255 $462
001 0104 HUMAN RESOURCES 552800 COMPUTER SUPPLIES $1,769 $2,479 $2,555 $3,049
001 0104 HUMAN RESOURCES 552801 COMPUTER SOFTWARE $10,035 $8,126 $11,863 $12,664
001 0104 HUMAN RESOURCES 552990 OTHER SUPPLIES $0 $0 $0 $0
001 0104 HUMAN RESOURCES 554001 BOOK/PUB/SUB/MEMBERS $1,839 $2,042 $2,047 $2,301
001 0104 HUMAN RESOURCES 555001 TRAINING/EDUCATION E $6,185 $8,353 $17,215 $8,017
001 0104 HUMAN RESOURCES 530000 $83,870 $16,060 $63,968 $58,141




Fund Dept. Department Title Sub 1 Acct Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY20 Budget
001 0104 HUMAN RESOURCES 560000 564103 COMPUTER EQUIPMENT $0 $0 $0 $2,500
560000 $0 $0 $0 $2,500
HUMAN RESOURCES $573,841 $566,570 $668,624 $705,210
0104 $573,841 $566,570 $668,624 $705,210
001 0105 OFFICE MGT & BUDGET (OMB) 510000 512010 SALARIES/WAGES-FULL- $0 $0 $146,197 $164,830
001 0105 OFFICE MGT & BUDGET (OMB) 514010 OVERTIME $0 $0 $0 $0
001 0105 OFFICE MGT & BUDGET (OMB) 521000 FICA TAXES $0, $0 $11,184] $12,610
001 0105 OFFICE MGT & BUDGET (OMB) 522000 RETIREMENT CONTRIBUT $0 $0 $12,076 $13,960
001 0105 OFFICE MGT & BUDGET (OMB) 523000 LIFE & HEALTH INSURA $0 $0 $14,275 $12,970
001 0105 OFFICE MGT & BUDGET (OMB) 524000 WORKERS' COMPENSATIO $0 $0 $336 $653
001 0105 OFFICE MGT & BUDGET (OMB) 510000 $0 $0 $184,068 $205,023
001 0105 OFFICE MGT & BUDGET (OMB) 530000 540001 TRAVEL IN-COUNTY $0 $0 $1,200 $800
001 0105 OFFICE MGT & BUDGET (OMB) 540002 TRAVEL OUT-OF-COUNTY $0 $0 $2,000 $2,000
001 0105 OFFICE MGT & BUDGET (OMB) 540005 TRAVEL LODGING EXPEN $0 $0 $1,500 $1,500
001 0105 OFFICE MGT & BUDGET (OMB) 541011 CELLULAR PHONES/PAGE $0 $0 $600 $600
001 0105 OFFICE MGT & BUDGET (OMB) 542001 POSTAGE/FREIGHT CHAR $0 $0 $100 $100
001 0105 OFFICE MGT & BUDGET (OMB) 545990 INSURANCE-OTHER $0 $0 $1,935 $1,861
001 0105 OFFICE MGT & BUDGET (OMB) 549901 LEGAL ADVERTISING $0 $0 $250 $250
001 0105 OFFICE MGT & BUDGET (OMB) 549904 JOB LISTING EXPENSES $0 $0 $0 $150
001 0105 OFFICE MGT & BUDGET (OMB) 551001 OFFICE SUPPLIES $0 $0 $1,000 $900
001 0105 OFFICE MGT & BUDGET (OMB) 552800 COMPUTER SUPPLIES $0 $0 $1,500 $1,100
001 0105 OFFICE MGT & BUDGET (OMB) 554001 BOOK/PUB/SUB/MEMBERS $0 $0 $945 $1,075
001 0105 OFFICE MGT & BUDGET (OMB) 555001 TRAINING/EDUCATION E $0 $0 $1,035 $1,105
530000 $0 $0 $12,065 $11,441
OFFICE MGT & BUDGET (OMB) $0 $0 $196,133 $216,464
0105 $0 $0 $196,133 $216,464
001 0107 LEGAL SERVICES 530000 531001 PS-ATTORNEY-OTHER $485,260 $427,539 $449,500 $490,000
001 0107 LEGAL SERVICES 533020 COURT REPORTER SERVI $241 $0 $500 $500
530000 $485,500 $427,539 $450,000 $490,500
LEGAL SERVICES $485,500 $427,539 $450,000 $490,500
0107 $485,500 $427,539 $450,000 $490,500
001 0108 PLANNING DEPARTMENT 510000 512010 SALARIES/WAGES-FULL- $462,433 $473,143 $536,194 $624,410
001 0108 PLANNING DEPARTMENT 512013 CONTRA PAYROLL-GRANT -$3,021 -$1,668 $0 -$54,875
001 0108 PLANNING DEPARTMENT 514010 OVERTIME $0 $0 $0) $2,100
001 0108 PLANNING DEPARTMENT 521000 FICA TAXES $33,452 $34,057 $41,019 $47,768
001 0108 PLANNING DEPARTMENT 522000 RETIREMENT CONTRIBUT $43,118 $46,195 $52,944 $62,490
001 0108 PLANNING DEPARTMENT 523000 LIFE & HEALTH INSURA $63,610 $72,781 $98,729 $113,100
001 0108 PLANNING DEPARTMENT 523012 CONTRA L&H INS (REBA -$140 $0 $0 $0
001 0108 PLANNING DEPARTMENT 524000 WORKERS' COMPENSATIO $1,272 $1,513 $1,230 $1,746
001 0108 PLANNING DEPARTMENT 510000 $600,725 $626,021 $730,116 $796,739
001 0108 PLANNING DEPARTMENT 530000 534125 CS-TELEVISION $192 $202 $360 $300
001 0108 PLANNING DEPARTMENT 534900 CS-OTHER $3,035 $5,607 $4,600 $4,754
001 0108 PLANNING DEPARTMENT 540001 TRAVEL IN-COUNTY $0 $65 $50 $50




Fund Dept. Department Title Sub 1 Acct Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY20 Budget
001 0108 PLANNING DEPARTMENT 540002 TRAVEL OUT-OF-COUNTY $163 $270 $800 $1,575
001 0108 PLANNING DEPARTMENT 540005 TRAVEL LODGING EXPEN $527 $465 $1,250 $2,790
001 0108 PLANNING DEPARTMENT 541011 CELLULAR PHONES/PAGE $774 $1,085 $1,580 $1,540
001 0108 PLANNING DEPARTMENT 542001 POSTAGE/FREIGHT CHAR $2,270 $287 $3,500 $3,500
001 0108 PLANNING DEPARTMENT 544644 R/L-FLEET VEHICLES $0 $0 $0 $0
001 0108 PLANNING DEPARTMENT 545990 INSURANCE-OTHER $9,790 $9,802 $11,240 $49,447
001 0108 PLANNING DEPARTMENT 546640 RM-EQUIPMENT $2,561 $3,307 $3,500 $5,000
001 0108 PLANNING DEPARTMENT 546644 RM-VEHICLES-FLEET $1,067 $940 $859 $1,200
001 0108 PLANNING DEPARTMENT 547002 PRINTING & BINDING $5,490 $1,873 $4,000 $4,000
001 0108 PLANNING DEPARTMENT 549151 RECORDING FEES $36 $0 $150 $150
001 0108 PLANNING DEPARTMENT 549900 MISCELLANEOUS CHARGE $84 $101 $300 $300
001 0108 PLANNING DEPARTMENT 549901 LEGAL ADVERTISING $16,981 $14,702 $16,000 $16,000
001 0108 PLANNING DEPARTMENT 551001 OFFICE SUPPLIES $1,371 $1,733 $1,200 $1,200
001 0108 PLANNING DEPARTMENT 552010 FLEET FUEL $739 $676 $760 $1,536
001 0108 PLANNING DEPARTMENT 552100 CLOTHING/WEARING APP $0 $0 $0 $280
001 0108 PLANNING DEPARTMENT 552200 SAFETY SUPPLIES $0 $0 $100 $200
001 0108 PLANNING DEPARTMENT 552800 COMPUTER SUPPLIES $2,374 $2,699 $3,300 $3,000
001 0108 PLANNING DEPARTMENT 552990 OTHER SUPPLIES $0, $1,254 $1,200 $1,500
001 0108 PLANNING DEPARTMENT 554001 BOOK/PUB/SUB/MEMBERS $731 $1,401 $1,680 $2,635
001 0108 PLANNING DEPARTMENT 555001 TRAINING/EDUCATION E $559 $713 $1,640 $3,090
001 0108 PLANNING DEPARTMENT 530000 $48,744 $47,181 $58,069 $104,047
001 0108 PLANNING DEPARTMENT 560000 564203 |COMPUTER EQUIPMENT $0 $4,095 $0 $0

560000 $0 $4,095 $0 $0

PLANNING DEPARTMENT $649,469 $677,296 $788,185 $900,786

0108 $649,469 $677,296 $788,185 $900,786

001 0109 GEN SERV-PLANNING 530000 554001 BOOK/PUB/SUB/MEMBERS $11,707 $11,661 $11,310 $11,739
530000 $11,707 $11,661 $11,310 $11,739

GEN SERV-PLANNING $11,707 $11,661 $11,310 $11,739

0109 $11,707 $11,661 $11,310 $11,739

001 111 INFORMATION TECHNOLOGY 510000 512010 SALARIES/WAGES-FULL- $0 $1,304,443 $1,385,408 $1,445,495
001 111 INFORMATION TECHNOLOGY 514010 OVERTIME $0 $6,061 $0 $12,000
001 111 INFORMATION TECHNOLOGY 521000 FICA TAXES $0 $96,727 $105,983 $111,500
001 111 INFORMATION TECHNOLOGY 522000 RETIREMENT CONTRIBUT $0 $120,960 $136,615 $142,735
001 111 INFORMATION TECHNOLOGY 523000 LIFE & HEALTH INSURA $0 $144,149 $196,797 $195,900
001 111 INFORMATION TECHNOLOGY 524000 WORKERS' COMPENSATIO $0 $8,011 $6,693 $9,175
001 111 INFORMATION TECHNOLOGY 510000 $0 $1,680,351 $1,831,496 $1,916,805
001 111 INFORMATION TECHNOLOGY 530000 531100 PS-CONSULTANT $0 $24,948 $18,500 $23,500
001 111 INFORMATION TECHNOLOGY 531500 PS-ENGINEERING $0 $0 $0 $0
001 111 INFORMATION TECHNOLOGY 534105 CS-AREA PHOTO MAPPIN $0 $28,550 $35,000 $39,029
001 111 INFORMATION TECHNOLOGY 534500 CS-PERSONNEL $0 $0 $0 $0
001 111 INFORMATION TECHNOLOGY 534550 CS-UNIFORMS $0 $811 $1,000 $1,000
001 111 INFORMATION TECHNOLOGY 534900 CS-OTHER $0) $0 $0 $0
001 111 INFORMATION TECHNOLOGY 540001 TRAVEL IN-COUNTY $0 $945 $1,950 $700
001 111 INFORMATION TECHNOLOGY 540002 TRAVEL OUT-OF-COUNTY $0 $3,397 $5,250 $5,530
001 111 INFORMATION TECHNOLOGY 540005 TRAVEL LODGING EXPEN $0 $3,588 $6,500 $7,300




Fund Dept. Department Title Sub 1 Acct Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY20 Budget
001 111 INFORMATION TECHNOLOGY 541010 COMMUNICATIONS SERVI $0 $0 $0 $0
001 111 INFORMATION TECHNOLOGY 541011 CELLULAR PHONES/PAGE $0 $13,201 $14,600 $11,400
001 111 INFORMATION TECHNOLOGY 542001 POSTAGE/FREIGHT CHAR $0 $0 $450 $450
001 111 INFORMATION TECHNOLOGY 544640 R/L-EQUIPMENT $0 $0 $0 $0
001 111 INFORMATION TECHNOLOGY 544644 R/L-FLEET VEHICLES $0 $0 $750 $750
001 111 INFORMATION TECHNOLOGY 545990 INSURANCE-OTHER $0 $24,019 $31,189 $23,070
001 111 INFORMATION TECHNOLOGY 546050 RM-OFFICE MACHINES $0 $399 $1,000 $1,000
001 111 INFORMATION TECHNOLOGY 546155 RM-TELECOMMUNICATION $0 $0 $0 $0
001 111 INFORMATION TECHNOLOGY 546640 RM-EQUIPMENT $0 $205,966 $58,000 $63,169
001 111 INFORMATION TECHNOLOGY 546644 RM-VEHICLES-FLEET $0 $9,646 $10,158 $10,321
001 111 INFORMATION TECHNOLOGY 546900 RM-TECHNICAL SUPT SE $0 $165,504 $288,485 $318,841
001 111 INFORMATION TECHNOLOGY 547002 PRINTING & BINDING $0 $0 $0 $0
001 111 INFORMATION TECHNOLOGY 549900 MISCELLANEOUS CHARGE $0 $0 $0 $0
001 111 INFORMATION TECHNOLOGY 549904 JOB LISTING EXPENSES $0 $0 $200 $50
001 111 INFORMATION TECHNOLOGY 551001 OFFICE SUPPLIES $0 $2,943 $3,100 $3,100
001 111 INFORMATION TECHNOLOGY 552010 FLEET FUEL $0 $15,259 $17,541 $17,825
001 111 INFORMATION TECHNOLOGY 552014 GASOLINE & SPECIAL F $0 $0 $0 $0
001 111 INFORMATION TECHNOLOGY 552100 CLOTHING/WEARING APP $0 $0 $0 $104
001 111 INFORMATION TECHNOLOGY 552101 PROTECTIVE APPAREL $0 $825 $500 $750
001 111 INFORMATION TECHNOLOGY 552800 COMPUTER SUPPLIES $0 $86,461 $91,625 $102,000
001 111 INFORMATION TECHNOLOGY 552801 COMPUTER SOFTWARE $0 $9,921 $22,300 $31,780
001 111 INFORMATION TECHNOLOGY 552990 OTHER SUPPLIES $0 $3,704 $25,500 $5,500
001 111 INFORMATION TECHNOLOGY 554001 BOOK/PUB/SUB/MEMBERS $0 $178 $1,300 $1,300
001 111 INFORMATION TECHNOLOGY 555001 TRAINING/EDUCATION E $0 $15,363 $9,600 $5,700
001 111 INFORMATION TECHNOLOGY 530000 $0 $615,629 $644,498 $674,169
001 111 INFORMATION TECHNOLOGY 560000 564101 OFFICE MACHINES $0 $0 $0 $0
001 111 INFORMATION TECHNOLOGY 564102 GENERAL GOVERNMENT E $0 $28,600 $46,000 $55,000
001 111 INFORMATION TECHNOLOGY 564103 COMPUTER EQUIPMENT $0 $105,097 $100,500 $142,243
001 111 INFORMATION TECHNOLOGY 564104 VEHICLES $0| $0 $25,000 $0
001 111 INFORMATION TECHNOLOGY 568000 INTANGIBLE ASSETS $0 $6,520 $0 $250,000

560000 $0 $140,216 $171,500 $447,243

INFORMATION TECHNOLOGY $0 $2,436,196 $2,647,494 $3,038,217

001 0112 FACILITIES MAINTENANCE 510000 512010 SALARIES/WAGES-FULL- $1,790,967 $1,764,342 $1,885,754 $2,029,255
001 0112 FACILITIES MAINTENANCE 514010 OVERTIME $43,314 $23,557 $20,000 $0
001 0112 FACILITIES MAINTENANCE 521000 FICA TAXES $131,840 $127,535 $144,260 $155,058
001 0112 FACILITIES MAINTENANCE 522000 RETIREMENT CONTRIBUT $156,464 $159,644 $174,220 $199,705
001 0112 FACILITIES MAINTENANCE 523000 LIFE & HEALTH INSURA $392,053 $450,829 $501,381 $523,890
001 0112 FACILITIES MAINTENANCE 524000 WORKERS' COMPENSATIO $85,917 $101,706 $79,439 $113,850
001 0112 FACILITIES MAINTENANCE 510000 $2,600,555 $2,627,614 $2,805,054 $3,021,758
001 0112 FACILITIES MAINTENANCE 530000 531300 PS-HEALTH EXAMS $1,909 $159 $2,250 $2,250
001 0112 FACILITIES MAINTENANCE 534125 CS-TELEVISION $187 $270 $330 $0
001 0112 FACILITIES MAINTENANCE 534500 CS-PERSONNEL $0 $0 $0 $0
001 0112 FACILITIES MAINTENANCE 534900 CS-OTHER $0 $0 $0 $262,468
001 0112 FACILITIES MAINTENANCE 540001 TRAVEL IN-COUNTY $0 $0 $150 $150
001 0112 FACILITIES MAINTENANCE 541010 COMMUNICATIONS SERVI $0 $0 $0 $330
001 0112 FACILITIES MAINTENANCE 541011 CELLULAR PHONES/PAGE $7,840 $8,939 $12,000 $15,500
001 0112 FACILITIES MAINTENANCE 542001 POSTAGE/FREIGHT CHAR $148 $277 $250 $250




Fund Dept. Department Title Sub 1 Acct Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY20 Budget
001 0112 FACILITIES MAINTENANCE 543004 UTILITIES-GARBAGE $0 $714 $1,500 $1,500
001 0112 FACILITIES MAINTENANCE 543991 UTILITIES-C & D DEBR $5,772 $2,103 $2,500 $2,500
001 0112 FACILITIES MAINTENANCE 544640 R/L-EQUIPMENT $0 $4,225 $0 $0
001 0112 FACILITIES MAINTENANCE 544644 R/L-FLEET VEHICLES $0 $30 $0 $0
001 0112 FACILITIES MAINTENANCE 545990 INSURANCE-OTHER $62,972 $68,953 $74,191 $71,933
001 0112 FACILITIES MAINTENANCE 546102 RM-ENV TEST & INSPEC $978 $0 $1,500 $1,800
001 0112 FACILITIES MAINTENANCE 546620 RM-FACILITIES $234,218 $237,376 $305,468 $230,000
001 0112 FACILITIES MAINTENANCE 546622 RM-CORRECTIONS FACIL $78,435 $68,996 $80,000 $110,000
001 0112 FACILITIES MAINTENANCE 546625 RM-HEAD START $149 $198 $2,500 $2,500
001 0112 FACILITIES MAINTENANCE 546640 RM-EQUIPMENT $2,333 $8,908 $10,000 $10,000
001 0112 FACILITIES MAINTENANCE 546641 RM-AIR CONDITIONING $80,067 $95,364 $79,000 $79,000
001 0112 FACILITIES MAINTENANCE 546644 RM-VEHICLES-FLEET $82,164 $78,992 $75,876 $76,590
001 0112 FACILITIES MAINTENANCE 546647 RM-MAJOR PROJECTS $0 $18,525 $71,000 $0
001 0112 FACILITIES MAINTENANCE 546701 RM-IRRIGATION $257 $161 $2,500 $3,500
001 0112 FACILITIES MAINTENANCE 547002 PRINTING & BINDING $0 $0 $100 $100
001 0112 FACILITIES MAINTENANCE 549151 RECORDING FEES $46 $0 $250 $250
001 0112 FACILITIES MAINTENANCE 549900 MISCELLANEOUS CHARGE $688 $120 $400 $400
001 0112 FACILITIES MAINTENANCE 549901 LEGAL ADVERTISING $232 $0 $2,000 $2,000
001 0112 FACILITIES MAINTENANCE 549904 JOB LISTING EXPENSES $0 $226 $400 $400
001 0112 FACILITIES MAINTENANCE 549905 MOTOR VEHICLE REPORT $0 $0 $0 $0
001 0112 FACILITIES MAINTENANCE 549906 BACKGROUND CHECKS $435 $0 $600 $0
001 0112 FACILITIES MAINTENANCE 549907 RANDOM DRUG TESTING $161 $222 $300 $300
001 0112 FACILITIES MAINTENANCE 551001 OFFICE SUPPLIES $3,431 $3,142 $3,200 $3,200
001 0112 FACILITIES MAINTENANCE 552010 FLEET FUEL $71,999 $84,050 $109,620 $101,862
001 0112 FACILITIES MAINTENANCE 552013 SIGN MATERIALS $0 $0 $300 $300
001 0112 FACILITIES MAINTENANCE 552100 CLOTHING/WEARING APP $3,317 $1,893 $3,500 $2,000
001 0112 FACILITIES MAINTENANCE 552101 PROTECTIVE APPAREL $4,750 $2,951 $3,200 $3,200
001 0112 FACILITIES MAINTENANCE 552200 SAFETY SUPPLIES $4,141 $3,066 $3,200 $3,200
001 0112 FACILITIES MAINTENANCE 552500 TOOLS & SMALL IMPLEM $17,984 $27,865 $30,000 $30,000
001 0112 FACILITIES MAINTENANCE 552601 CHEMICAL SUPPLIES $3,434 $4,250 $4,200 $4,200
001 0112 FACILITIES MAINTENANCE 552700 JANITORIAL SUPPLIES $88,804 $85,093 $90,000 $95,000
001 0112 FACILITIES MAINTENANCE 552701 GROUND MAINTENANCE S $7,463 $2,800 $8,000 $15,000
001 0112 FACILITIES MAINTENANCE 552800 COMPUTER SUPPLIES $1,045 $1,214 $1,500 $3,090
001 0112 FACILITIES MAINTENANCE 552801 COMPUTER SOFTWARE $2,341 $8,671 $10,000 $11,050
001 0112 FACILITIES MAINTENANCE 552899 SUPPLIES-IN-HOUSE-FM $330 $346 $0 $0
001 0112 FACILITIES MAINTENANCE 552990 OTHER SUPPLIES $13,749 $7,068 $7,500 $7,500
001 0112 FACILITIES MAINTENANCE 554001 BOOK/PUB/SUB/MEMBERS $438 $55 $750 $750
001 0112 FACILITIES MAINTENANCE 555001 TRAINING/EDUCATION E $894 $1,673 $2,000 $2,000
001 0112 FACILITIES MAINTENANCE 530000 $783,109 $828,893 $1,002,035 $1,156,073
001 0112 FACILITIES MAINTENANCE 560000 564102 GENERAL GOVERNMENT E $12,293 $11,457 $12,800 $94,800
001 0112 FACILITIES MAINTENANCE 564104 VEHICLES $0 $31,696 $113,618 $160,000

560000 $12,293 $43,153 $126,418 $254,800

FACILITIES MAINTENANCE $3,395,957 $3,499,660 $3,933,507 $4,432,631

0112 $3,395,957 $3,499,660 $3,933,507 $4,432,631

001 0114 GEN SERV-OTHER 530000 524000 WORKERS COMP $0 $9,201 $0 $0
001 0114 GEN SERV-OTHER 531012 PS-APPRAISAL $12,699 $18,305 $24,000 $12,500
001 0114 GEN SERV-OTHER 531014 PS-LOBBYIST $102,601 $108,520 $108,445 $115,000
001 0114 GEN SERV-OTHER 531100 PS-CONSULTANT $17,340 $16,764 $25,000 $25,000




Fund Dept. Department Title Sub 1 Acct Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY20 Budget
001 0114 GEN SERV-OTHER 532001 ACCOUNTING & AUDITIN $144,550 $151,389 $142,025 $142,025
001 0114 GEN SERV-OTHER 534125 CS-TELEVISION $1,966) $2,211 $2,304 $2,500
001 0114 GEN SERV-OTHER 534130 CS-COST ALLOCATION P $12,550 $0 $15,000 $0
001 0114 GEN SERV-OTHER 534201 CS-BRINKS $38,468| $42,736 $43,152 $46,800
001 0114 GEN SERV-OTHER 541010 COMMUNICATIONS SERVI $266,902 $333,213 $314,613 $330,000
001 0114 GEN SERV-OTHER 543001 UTILITIES-ELECTRIC $783,326 $707,030 $818,600 $800,000
001 0114 GEN SERV-OTHER 543004 UTILITIES-GARBAGE $12,293 $11,718 $15,000 $13,000
001 0114 GEN SERV-OTHER 543005 UTILITIES-GAS $62,136 $67,906 $70,000 $70,000
001 0114 GEN SERV-OTHER 543010 UTILITIES-WATER & SE $64,406 $54,928 $70,000 $65,000
001 0114 GEN SERV-OTHER 544610 R/L-LAND $35,749 $37,790 $35,750 $34,819
001 0114 GEN SERV-OTHER 545990 INSURANCE-OTHER $180,410 $195,652 $218,487 $251,740
001 0114 GEN SERV-OTHER 549121 TAX REFUNDS $14,931 $2,291 $15,000 $1,000
001 0114 GEN SERV-OTHER 549122 BANK CHARGES $2,950 $27,414 $12,000 $15,000
001 0114 GEN SERV-OTHER 549151 RECORDING FEES $847 $2,210 $500 $500
001 0114 GEN SERV-OTHER 549900 MISCELLANEOUS CHARGE -$47,681 -$61,105 $13,634 $11,634
001 0114 GEN SERV-OTHER 549901 LEGAL ADVERTISING $2,420 $3,053 $3,500 $1,000
001 0114 GEN SERV-OTHER 549906 BACKGROUND CHECKS $0 $5,395 $9,000 $5,500
001 0114 GEN SERV-OTHER 549907 RANDOM DRUG TESTING $0 $1,260 $0 $1,000
001 0114 GEN SERV-OTHER 554001 BOOK/PUB/SUB/MEMBERS $44,690 $42,047 $47,323 $44,323
001 0114 GEN SERV-OTHER 530000 $1,753,555 $1,779,927 $2,003,333 $1,988,341
001 0114 GEN SERV-OTHER 560000 561100 LAND $0 $73,455 $0 $0
001 0114 GEN SERV-OTHER 564103 COMPUTER EQUIP $0 $1,439 $0 $0
001 0114 GEN SERV-OTHER 560000 $0 $74,894 $0 $0
001 0114 GEN SERV-OTHER 570000 571100 CAPITAL LEASE $0 $208,146 $0 $0
001 0114 GEN SERV-OTHER 570000 $0 $208,146 $0 $0
001 0114 GEN SERV-OTHER 580000 581199 AIR FORCE ESCROW $0 -$195,371 $0 $0
001 0114 GEN SERV-OTHER 581290 OTHER PUBLIC SAFETY $669,325 $773,251 $673,008 $703,889
001 0114 GEN SERV-OTHER 581900 AIDS-OTHER $0 $0 $0 $247,500
001 0114 GEN SERV-OTHER 582610 SAFE CONNECTIONS $25,000 $25,000 $25,000 $0
001 0114 GEN SERV-OTHER 582704 N.O.H.A. - BAKER MUS $8,815 $8,815 $10,000 $0
001 0114 GEN SERV-OTHER 582705 DESTIN MUSEUM $8,815 $0 $0 $0
001 0114 GEN SERV-OTHER 582706 HERITAGE MUSEUM $8,815 $8,815 $10,000 $0
001 0114 GEN SERV-OTHER 582707 CARVER HILL MUSEUM $8,815 $8,815 $10,000 $0
001 0114 GEN SERV-OTHER 580000 $729,585 $629,325 $728,008 $951,389
001 0114 GEN SERV-OTHER 590000 592001 ADVANCES $0 $0 $0 $0

590000 $0 $0 $0 $0

GEN SERV-OTHER $2,483,140 $2,692,293 $2,731,341 $2,939,730

0114 $2,483,140 $2,692,293 $2,731,341 $2,939,730

001 0115 PROP APPRAISER OPERATING 530000 542001 POSTAGE/FREIGHT CHAR $63,159 $62,576 $70,000 $70,000
530000 $63,159 $62,576 $70,000 $70,000

PROP APPRAISER OPERATING $63,159 $62,576 $70,000 $70,000

0115 $63,159 $62,576 $70,000 $70,000

001 0116 TAX COLLECTOR OPERATING 530000 542001 POSTAGE/FREIGHT CHAR $69,000 $65,563 $65,495 $65,530
001 0116 TAX COLLECTOR OPERATING 549005 COMMISSIONS-TAX COLL $3,310,068, $3,477,907 $3,698,197 $3,800,000
001 0116 TAX COLLECTOR OPERATING 549122 BANK CHARGES $38,192 $40,475 $90,000 $40,000




Fund Dept. Department Title Sub 1 Acct Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY20 Budget
530000 $3,417,260 $3,583,945 $3,853,692 $3,905,530
TAX COLLECTOR OPERATING $3,417,260 $3,583,945 $3,853,692 $3,905,530
0116 $3,417,260 $3,583,945 $3,853,692 $3,905,530
001 0120 GEN SERV-FIRE CONTROL 530000 534204 CS-OI FIRE DISTRICT $18,198 $16,798 $16,800 $16,800
001 0120 GEN SERV-FIRE CONTROL 534210 CS-FIRE ASSESSMENTS $20,203 $20,203 $20,203 $20,203
530000 $38,400 $37,001 $37,003 $37,003
GEN SERV-FIRE CONTROL $38,400 $37,001 $37,003 $37,003
0120 $38,400 $37,001 $37,003 $37,003
001 0121 EMERGENCY MANAGEMENT 510000 512010 SALARIES/WAGES-FULL- $163,226 $149,726 $173,182 $183,485
001 0121 EMERGENCY MANAGEMENT 514010 OVERTIME $3,587 $1,814 $9,600 $9,600
001 0121 EMERGENCY MANAGEMENT 521000 FICA TAXES $12,693 $11,546 $13,248 $14,770
001 0121 EMERGENCY MANAGEMENT 522000 RETIREMENT CONTRIBUT $12,608 $10,921 $14,305 $15,540
001 0121 EMERGENCY MANAGEMENT 523000 LIFE & HEALTH INSURA $11,960 $8,568 $18,611 $35,590
001 0121 EMERGENCY MANAGEMENT 524000 WORKERS' COMPENSATIO $413 $513 $398 $684
001 0121 EMERGENCY MANAGEMENT 510000 $204,487 $183,088 $229,344 $259,669
001 0121 EMERGENCY MANAGEMENT 530000 534125 CS-TELEVISION $652 $1,353 $1,000 $1,000
001 0121 EMERGENCY MANAGEMENT 534500 CS-PERSONNEL $1,893 $1,428 $0 $0
001 0121 EMERGENCY MANAGEMENT 540002 TRAVEL OUT-OF-COUNTY $433 $46 $1,000 $2,000
001 0121 EMERGENCY MANAGEMENT 540005 TRAVEL LODGING EXPEN $740 $159 $1,000 $2,000
001 0121 EMERGENCY MANAGEMENT 541010 COMMUNICATIONS SERVI $1,333 $2,794 $2,500 $2,500
001 0121 EMERGENCY MANAGEMENT 541011 CELLULAR PHONES/PAGE $1,155 $1,811 $1,400 $1,400
001 0121 EMERGENCY MANAGEMENT 542001 POSTAGE/FREIGHT CHAR $0 $151 $100 $100
001 0121 EMERGENCY MANAGEMENT 545990 INSURANCE-OTHER $2,839 $2,295 $2,449 $2,917
001 0121 EMERGENCY MANAGEMENT 546640 RM-EQUIPMENT $0 $1,369 $1,000 $1,000
001 0121 EMERGENCY MANAGEMENT 546644 RM-VEHICLES-FLEET $3,689 $2,745 $3,256 $2,133
001 0121 EMERGENCY MANAGEMENT 546900 RM-TECHNICAL SUPT SE $12,953 $3,728 $5,000 $5,000
001 0121 EMERGENCY MANAGEMENT 547002 PRINTING & BINDING $0 $200 $1,000 $1,000
001 0121 EMERGENCY MANAGEMENT 549900 MISCELLANEOUS CHARGE $546 $165 $1,500 $1,500
001 0121 EMERGENCY MANAGEMENT 551001 OFFICE SUPPLIES $515 $1,043 $1,100 $1,100
001 0121 EMERGENCY MANAGEMENT 552010 FLEET FUEL $3,557 $4,179 $8,063 $5,487
001 0121 EMERGENCY MANAGEMENT 552100 CLOTHING/WEARING APP $0 $0 $250 $500
001 0121 EMERGENCY MANAGEMENT 552800 COMPUTER SUPPLIES $700 $1,363 $1,000 $1,000
001 0121 EMERGENCY MANAGEMENT 552990 OTHER SUPPLIES $3,679 $1,744 $1,500 $1,500
001 0121 EMERGENCY MANAGEMENT 554001 BOOK/PUB/SUB/MEMBERS $2,503 $1,925 $1,000 $1,000
001 0121 EMERGENCY MANAGEMENT 555001 TRAINING/EDUCATION E $2,812 $1,831 $3,000 $3,000
001 0121 EMERGENCY MANAGEMENT 530000 $39,999 $30,327 $37,118 $36,137
001 0121 EMERGENCY MANAGEMENT 560000 564202 PUBLIC SAFETY EQUIP $0 $65,653 $0 $1,740
001 0121 EMERGENCY MANAGEMENT 564204 VEHICLES $0 $0 $0 $35,000
001 0121 EMERGENCY MANAGEMENT 560000 $0 $65,653 $0 $36,740
001 0121 EMERGENCY MANAGEMENT 580000 581203 HAZARD MATERIAL TEAM $85,453 $24,875 $85,500 $85,500
580000 $85,453 $24,875 $85,500 $85,500
EMERGENCY MANAGEMENT $329,939 $303,944 $351,962 $418,046
0121 $329,939 $303,944 $351,962 $418,046




Fund Dept. Department Title Sub 1 Acct Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY20 Budget
001 0122 COUNTY WARNING POINT 510000 512010 SALARIES/WAGES-FULL- $585,407 $604,053 $607,213 $0
001 0122 COUNTY WARNING POINT 513010 SALARIES/WAGES-RELIE $5,899 $21,067 $20,099 $0
001 0122 COUNTY WARNING POINT 514010 OVERTIME $75,192 $74,847 $60,000 $0
001 0122 COUNTY WARNING POINT 514011 OVERTIME-SCHEDULED $33,877 $44,836 $93,587 $0
001 0122 COUNTY WARNING POINT 521000 FICA TAXES $51,620 $54,903 $60,065 $0
001 0122 COUNTY WARNING POINT 522000 RETIREMENT CONTRIBUT $52,464 $57,538 $62,543 $0
001 0122 COUNTY WARNING POINT 523000 LIFE & HEALTH INSURA $97,422 $110,615 $138,249 $0
001 0122 COUNTY WARNING POINT 524000 WORKERS' COMPENSATIO $1,533 $1,984 $1,434 $0
001 0122 COUNTY WARNING POINT 510000 $903,415 $969,843 $1,043,190 $0
001 0122 COUNTY WARNING POINT 530000 534003 CS-CONSULTING $0 $0 $0 $0
001 0122 COUNTY WARNING POINT 534500 CS-PERSONNEL $0 $0 $0 $0
001 0122 COUNTY WARNING POINT 540002 TRAVEL OUT-OF-COUNTY $0 $0 $2,500 $0
001 0122 COUNTY WARNING POINT 540005 TRAVEL LODGING EXPEN $0 $0 $3,000 $0
001 0122 COUNTY WARNING POINT 541010 COMMUNICATIONS SERVI $0 $0 $44,400 $0
001 0122 COUNTY WARNING POINT 541011 CELLULAR PHONES/PAGE $2,798 $3,036 $3,500 $0
001 0122 COUNTY WARNING POINT 545990 INSURANCE-OTHER $5,364 $7,726 $7,365 $0
001 0122 COUNTY WARNING POINT 546640 RM-EQUIPMENT $438 $0 $1,500 $0
001 0122 COUNTY WARNING POINT 546900 RM-TECHNICAL SUPT SE $20,350 $23,658 $30,500 $0
001 0122 COUNTY WARNING POINT 549906 BACKGROUND CHECKS $0 $0 $0 $0
001 0122 COUNTY WARNING POINT 551001 OFFICE SUPPLIES $1,233 $830 $1,000 $0
001 0122 COUNTY WARNING POINT 552800 COMPUTER SUPPLIES $0 $0 $0 $0
001 0122 COUNTY WARNING POINT 552990 OTHER SUPPLIES $275 $5,763 $750 $0
001 0122 COUNTY WARNING POINT 554001 BOOK/PUB/SUB/MEMBERS $701 $1,751 $1,500 $0
001 0122 COUNTY WARNING POINT 555001 TRAINING/EDUCATION E $2,326 $4,483 $8,000 $0

530000 $33,485 $47,248 $104,015 $0

COUNTY WARNING POINT $936,900 $1,017,091 $1,147,205 $0

0122 $936,900 $1,017,091 $1,147,205 $0

001 0124 CODE ENFORCEMENT 510000 512010 SALARIES/WAGES-FULL- $124,066 $122,171 $131,618 $138,720
001 0124 CODE ENFORCEMENT 521000 FICA TAXES $8,879 $8,649 $10,069 $10,610
001 0124 CODE ENFORCEMENT 522000 RETIREMENT CONTRIBUT $9,375 $9,773 $10,766 $11,750
001 0124 CODE ENFORCEMENT 523000 LIFE & HEALTH INSURA $17,990 $17,709 $18,021 $37,720
001 0124 CODE ENFORCEMENT 524000 WORKERS' COMPENSATIO $2,765 $3,427 $2,814 $3,796
001 0124 CODE ENFORCEMENT 510000 $163,075 $161,729 $173,288 $202,596
001 0124 CODE ENFORCEMENT 530000 540001 TRAVEL IN-COUNTY $31 $0 $50 $50
001 0124 CODE ENFORCEMENT 540002 TRAVEL OUT-OF-COUNTY $497 $143 $500 $500
001 0124 CODE ENFORCEMENT 540005 TRAVEL LODGING EXPEN $798 $484 $1,500 $1,000
001 0124 CODE ENFORCEMENT 541011 CELLULAR PHONES/PAGE $3,078 $3,123 $3,600 $4,500
001 0124 CODE ENFORCEMENT 542001 POSTAGE/FREIGHT CHAR $367 $372 $500 $500
001 0124 CODE ENFORCEMENT 543991 UTILITIES-C & D DEBR $0 $7,480 $8,000 $5,000
001 0124 CODE ENFORCEMENT 545990 INSURANCE-OTHER $3,197 $4,016 $4,216 $4,743
001 0124 CODE ENFORCEMENT 546644 RM-VEHICLES-FLEET $5,858 $6,066 $4,715 $6,856
001 0124 CODE ENFORCEMENT 547002 PRINTING & BINDING $690 $448 $300 $300
001 0124 CODE ENFORCEMENT 549900 MISCELLANEOUS CHARGE $146 $120 $150 $150
001 0124 CODE ENFORCEMENT 549901 LEGAL ADVERTISING $0 $0 $300 $300
001 0124 CODE ENFORCEMENT 551001 OFFICE SUPPLIES $672 $429 $700 $700
001 0124 CODE ENFORCEMENT 552010 FLEET FUEL $5,485 $6,235 $8,401 $7,375
001 0124 CODE ENFORCEMENT 552100 CLOTHING/WEARING APP $149 $251 $300 $300




Fund Dept. Department Title Sub 1 Acct Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY20 Budget
001 0124 CODE ENFORCEMENT 552800 COMPUTER SUPPLIES $835 $504 $755 $750
001 0124 CODE ENFORCEMENT 552990 OTHER SUPPLIES $310 $444 $400 $0
001 0124 CODE ENFORCEMENT 554001 BOOK/PUB/SUB/MEMBERS $465 $665 $815 $855
001 0124 CODE ENFORCEMENT 555001 TRAINING/EDUCATION E $923 $743 $1,095 $1,000
001 0124 CODE ENFORCEMENT 530000 $23,500 $31,523 $36,297 $34,879
001 0124 CODE ENFORCEMENT 560000 564204 [vericLEs $0 $0 $0 $0
001 0124 CODE ENFORCEMENT 560000 $0 $0 $0 $0
001 0124 CODE ENFORCEMENT 590000 599010 |RESERVE/CASH CARRYFO $0 $0 $25,732 $25,000

590000 $0 $0 $25,732 $25,000

CODE ENFORCEMENT $186,575 $193,252 $235,317 $262,475

0124 $186,575 $193,252 $235,317 $262,475

001 0125 BEACH SAFETY 510000 512010 SALARIES/WAGES-FULL- $163,064 $171,140 $194,111 $205,292
001 0125 BEACH SAFETY 512020 SALARIES/WAGES-PART- $162,479 $129,743 $172,778 $181,470
001 0125 BEACH SAFETY 514010 OVERTIME $27,591 $34,949 $13,000 $13,000
001 0125 BEACH SAFETY 521000 FICA TAXES $26,933 $25,523 $28,067 $30,580
001 0125 BEACH SAFETY 522000 RETIREMENT CONTRIBUT $48,914 $56,879 $56,505 $66,570
001 0125 BEACH SAFETY 523000 LIFE & HEALTH INSURA $31,805 $36,126 $45,532 $46,900
001 0125 BEACH SAFETY 524000 WORKERS' COMPENSATIO $12,331 $15,889 $13,012 $18,125
001 0125 BEACH SAFETY 525000 UNEMPLOYMENT COMPENS $0 $0 $2,400 $2,400
001 0125 BEACH SAFETY 510000 $473,118 $470,249 $525,405 $564,337
001 0125 BEACH SAFETY 530000 531300 PS-HEALTH EXAMS $399 $938 $465 $1,564
001 0125 BEACH SAFETY 541010 COMMUNICATIONS SERVI $2,278 $1,728 $1,600 $1,600
001 0125 BEACH SAFETY 541011 CELLULAR PHONES/PAGE $3,120 $3,361 $3,150 $3,150
001 0125 BEACH SAFETY 544644 R/L-FLEET VEHICLES $90 $0 $500 $500
001 0125 BEACH SAFETY 545990 INSURANCE-OTHER $8,373 $11,143 $7,794 $10,153
001 0125 BEACH SAFETY 546620 RM-FACILITIES $0 $11,818 $3,000 $2,000
001 0125 BEACH SAFETY 546640 RM-EQUIPMENT $2,264 $370 $2,000 $2,000
001 0125 BEACH SAFETY 546644 RM-VEHICLES-FLEET $4,286 $4,266 $4,581 $4,536
001 0125 BEACH SAFETY 546645 RM-MOTOR VEHICLE $4,009 $5,152 $4,750 $4,750
001 0125 BEACH SAFETY 547002 PRINTING & BINDING $466 $78 $100 $100
001 0125 BEACH SAFETY 548001 PROMOTIONAL ACTIVITI $742 $999 $1,000 $1,000
001 0125 BEACH SAFETY 549701 CLAIMS-GENERAL LIABL $0 $0 $100 $100
001 0125 BEACH SAFETY 549900 MISCELLANEOUS CHARGE $134 -$408 $90 $90
001 0125 BEACH SAFETY 549904 JOB LISTING EXPENSES $0 $0 $0 $0
001 0125 BEACH SAFETY 549905 MOTOR VEHICLE REPORT $0 $0 $0 $0
001 0125 BEACH SAFETY 549906 BACKGROUND CHECKS $2,454 $2,517 $2,350 $2,350
001 0125 BEACH SAFETY 549907 RANDOM DRUG TESTING $481 $259 $350 $350
001 0125 BEACH SAFETY 551001 OFFICE SUPPLIES $472 $627 $500 $500
001 0125 BEACH SAFETY 552010 FLEET FUEL $4,209 $5,499 $7,028 $6,444
001 0125 BEACH SAFETY 552100 CLOTHING/WEARING APP $3,956 $7,152 $4,500 $5,000
001 0125 BEACH SAFETY 552200 SAFETY SUPPLIES $24 $155 $100 $100
001 0125 BEACH SAFETY 552500 TOOLS & SMALL IMPLEM $159 $0 $150 $150
001 0125 BEACH SAFETY 552600 MEDICAL SUPPLIES $151 $0 $5,550 $500
001 0125 BEACH SAFETY 552800 COMPUTER SUPPLIES $232 $0 $500 $500
001 0125 BEACH SAFETY 552990 OTHER SUPPLIES $8,948 $18,113 $5,800 $5,800
001 0125 BEACH SAFETY 554001 BOOK/PUB/SUB/MEMBERS $0 $550 $350 $350
001 0125 BEACH SAFETY 555001 TRAINING/EDUCATION E $1,267 $1,130 $3,500 $2,500




Fund Dept. Department Title Sub 1 Acct Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY20 Budget
001 0125 BEACH SAFETY 530000 $48,516 $75,447 $59,808 $56,087
001 0125 BEACH SAFETY 560000 564202 PUBLIC SAFETY EQUIP $13,028 $20,787 $12,000 $6,000
001 0125 BEACH SAFETY 564204 VEHICLES $0 $0 $36,000 $0

560000 $13,028 $20,787 $48,000 $6,000

BEACH SAFETY $534,662 $566,483 $633,213 $626,424

0125 $534,662 $566,483 $633,213 $626,424

001 0126 CORRECTIONS DEPARTMENT 510000 512010 SALARIES/WAGES-FULL- $5,263,928 $5,750,558 $5,638,321 $6,058,925
001 0126 CORRECTIONS DEPARTMENT 513010 SALARIES/WAGES-RELIE $0 $0 $64,285 $0
001 0126 CORRECTIONS DEPARTMENT 514010 OVERTIME $630,922 $469,964 $350,000 $350,000
001 0126 CORRECTIONS DEPARTMENT 521000 FICA TAXES $429,992 $452,949 $459,419 $490,280
001 0126 CORRECTIONS DEPARTMENT 522000 RETIREMENT CONTRIBUT $1,250,989 $1,382,375 $1,379,773 $1,550,590
001 0126 CORRECTIONS DEPARTMENT 523000 LIFE & HEALTH INSURA $966,009 $1,178,978 $1,238,343 $1,376,042
001 0126 CORRECTIONS DEPARTMENT 524000 WORKERS' COMPENSATIO $249,929 $291,174 $234,415 $328,378
001 0126 CORRECTIONS DEPARTMENT 525000 UNEMPLOYMENT COMPENS $658 $0 $20,000 $20,000
001 0126 CORRECTIONS DEPARTMENT 510000 $8,792,428 $9,525,997 $9,384,556 $10,174,215
001 0126 CORRECTIONS DEPARTMENT 530000 531013 PS-PERMITTING $70 $25 $25 $25
001 0126 CORRECTIONS DEPARTMENT 531212 PS-MENTAL HEALTH $0 $0 $2,500 $2,500
001 0126 CORRECTIONS DEPARTMENT 531215 PS-HOSPITALS $0 $0 $5,000 $5,000
001 0126 CORRECTIONS DEPARTMENT 531230 PS-INMATE HEALTH SER $3,224,313 $3,043,748 $3,294,000 $3,655,000
001 0126 CORRECTIONS DEPARTMENT 531300 PS-HEALTH EXAMS $1,365 $5,732 $5,000 $5,000
001 0126 CORRECTIONS DEPARTMENT 534203 CS-FOOD SERVICES $688,693 $729,821 $670,000 $700,000
001 0126 CORRECTIONS DEPARTMENT 534500 CS-PERSONNEL $0 $0 $0 $0
001 0126 CORRECTIONS DEPARTMENT 534900 CS-OTHER $1,096) $2,100 $2,000 $2,100
001 0126 CORRECTIONS DEPARTMENT 540001 TRAVEL IN-COUNTY $50 $75 $200 $200
001 0126 CORRECTIONS DEPARTMENT 540002 TRAVEL OUT-OF-COUNTY $251 $278 $750 $700
001 0126 CORRECTIONS DEPARTMENT 540005 TRAVEL LODGING EXPEN $933 $837 $750 $700
001 0126 CORRECTIONS DEPARTMENT 541010 COMMUNICATIONS SERVI $4,096 $8,351 $18,000 $15,000
001 0126 CORRECTIONS DEPARTMENT 541011 CELLULAR PHONES/PAGE $2,779 $3,438 $3,600 $3,600
001 0126 CORRECTIONS DEPARTMENT 542001 POSTAGE/FREIGHT CHAR $450 $413 $500 $500
001 0126 CORRECTIONS DEPARTMENT 543001 UTILITIES-ELECTRIC $227,371 $218,078 $250,000 $200,000
001 0126 CORRECTIONS DEPARTMENT 543004 UTILITIES-GARBAGE $15,437 $21,717 $17,500 $22,500
001 0126 CORRECTIONS DEPARTMENT 543005 UTILITIES-GAS $60,672 $63,546 $70,000 $70,000
001 0126 CORRECTIONS DEPARTMENT 543010 UTILITIES-WATER & SE $261,409 $115,531 $221,750 $200,000
001 0126 CORRECTIONS DEPARTMENT 544644 R/L-FLEET VEHICLES $660 -$68 $250 $300
001 0126 CORRECTIONS DEPARTMENT 545990 INSURANCE-OTHER $286,737 $292,185 $331,520 $339,573
001 0126 CORRECTIONS DEPARTMENT 546050 RM-OFFICE MACHINES $2,927 $1,646 $2,500 $3,500
001 0126 CORRECTIONS DEPARTMENT 546620 RM-FACILITIES $15,349 $12,033 $20,000 $20,000
001 0126 CORRECTIONS DEPARTMENT 546640 RM-EQUIPMENT $8,816 $18,011 $15,000 $20,000
001 0126 CORRECTIONS DEPARTMENT 546644 RM-VEHICLES-FLEET $17,356 $8,074 $13,815 $13,901
001 0126 CORRECTIONS DEPARTMENT 546900 RM-TECHNICAL SUPT SE $52,902 $11,026 $35,000 $35,000
001 0126 CORRECTIONS DEPARTMENT 547002 PRINTING & BINDING $230 $873 $500 $500
001 0126 CORRECTIONS DEPARTMENT 549151 RECORDING FEES $236 $46 $300 $200
001 0126 CORRECTIONS DEPARTMENT 549900 MISCELLANEOUS CHARGE $142 $437 $700 $700
001 0126 CORRECTIONS DEPARTMENT 549901 LEGAL ADVERTISING $0 $0 $750 $500
001 0126 CORRECTIONS DEPARTMENT 549904 JOB LISTING EXPENSES $0 $0 $200 $200
001 0126 CORRECTIONS DEPARTMENT 549905 MOTOR VEHICLE REPORT $0 $0 $0 $0
001 0126 CORRECTIONS DEPARTMENT 549906 BACKGROUND CHECKS $1,744 $0 $0 $0
001 0126 CORRECTIONS DEPARTMENT 549907 RANDOM DRUG TESTING $3,737 $3,946 $4,500 $4,500




Fund Dept. Department Title Sub 1 Acct Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY20 Budget
001 0126 CORRECTIONS DEPARTMENT 551001 OFFICE SUPPLIES $12,694 $18,321 $20,000 $20,000
001 0126 CORRECTIONS DEPARTMENT 552010 FLEET FUEL $12,899 $14,834 $18,546 $20,046
001 0126 CORRECTIONS DEPARTMENT 552014 GASOLINE & SPECIAL F $0 $1,079 $250 $200
001 0126 CORRECTIONS DEPARTMENT 552100 CLOTHING/WEARING APP $27,291 $26,453 $30,000 $31,000
001 0126 CORRECTIONS DEPARTMENT 552200 SAFETY SUPPLIES $0 $0 $0 $15,000
001 0126 CORRECTIONS DEPARTMENT 552300 FOOD SUPPLIES $0 $311 $500 $500
001 0126 CORRECTIONS DEPARTMENT 552302 KITCHEN SUPPLIES $2,418 $1,896 $3,000 $3,000
001 0126 CORRECTIONS DEPARTMENT 552305 LAUNDRY SUPPLIES $9,525 $11,297 $10,000 $12,000
001 0126 CORRECTIONS DEPARTMENT 552400 INMATE SUPPLIES $118,870 $115,951 $105,000 $104,697
001 0126 CORRECTIONS DEPARTMENT 552401 INMATE SUPP-PHONE CA $61,366 $55,875 $70,000 $70,000
001 0126 CORRECTIONS DEPARTMENT 552500 TOOLS & SMALL IMPLEM $6 $4,165 $1,000 $2,500
001 0126 CORRECTIONS DEPARTMENT 552600 MEDICAL SUPPLIES $1,101 $3,365 $2,500 $4,000
001 0126 CORRECTIONS DEPARTMENT 552700 JANITORIAL SUPPLIES $61,788 $67,930 $75,000 $75,000
001 0126 CORRECTIONS DEPARTMENT 552800 COMPUTER SUPPLIES $29,501 $32,359 $34,000 $35,000
001 0126 CORRECTIONS DEPARTMENT 552801 COMPUTER SOFTWARE $5,404 $6,230 $9,500 $13,000
001 0126 CORRECTIONS DEPARTMENT 552990 OTHER SUPPLIES $24,488 $19,736 $30,000 $20,000
001 0126 CORRECTIONS DEPARTMENT 554001 BOOK/PUB/SUB/MEMBERS $1,672 $1,149 $1,500 $1,500
001 0126 CORRECTIONS DEPARTMENT 555001 TRAINING/EDUCATION E $4,801 $3,443 $6,000 $6,000
001 0126 CORRECTIONS DEPARTMENT 530000 $5,253,643 $4,946,291 $5,403,406 $5,755,142
001 0126 CORRECTIONS DEPARTMENT 560000 564201 OFFICE MACHINES $1,295 $3,155 $6,000 $5,000
001 0126 CORRECTIONS DEPARTMENT 564202 PUBLIC SAFETY EQUIP $11,281 $37,183 $26,500 $59,800
001 0126 CORRECTIONS DEPARTMENT 564203 COMPUTER EQUIPMENT $28,659 $0 $16,000 $24,000
001 0126 CORRECTIONS DEPARTMENT 564204 VEHICLES $27,843 $40,000 $43,200 $68,500

560000 $69,077 $80,338 $91,700 $157,300

CORRECTIONS DEPARTMENT $14,115,147 $14,552,626 $14,879,662 $16,086,657

0126 $14,115,147 $14,552,626 $14,879,662 $16,086,657

001 0127 MEDICAL EXAMINER 530000 531900 PS-OTHER $0 $0 $0 $18,151
001 0127 MEDICAL EXAMINER 534205 CS-MEDICAL EXAMINER $526,704 $524,120 $478,236 $605,033
530000 $526,704 $524,120 $478,236 $623,184

MEDICAL EXAMINER $526,704 $524,120 $478,236 $623,184

0127 $526,704 $524,120 $478,236 $623,184

001 0130 AGRICULTURE EXTENSION 510000 512010 SALARIES/WAGES-FULL- $195,136 $209,968 $221,348 $264,495
001 0130 AGRICULTURE EXTENSION 512020 SALARIES/WAGES-PART- $13,210 $13,794 $20,025 $0
001 0130 AGRICULTURE EXTENSION 521000 FICA TAXES $15,769 $17,041 $18,465 $20,235
001 0130 AGRICULTURE EXTENSION 522000 RETIREMENT CONTRIBUT $15,998 $18,152 $19,908 $22,530
001 0130 AGRICULTURE EXTENSION 523000 LIFE & HEALTH INSURA $8,761 $16,053 $12,622 $22,620
001 0130 AGRICULTURE EXTENSION 523012 CONTRA L&H INS (REBA -$20 $0 $0 $0
001 0130 AGRICULTURE EXTENSION 524000 WORKERS' COMPENSATIO $1,343 $1,649 $1,231 $1,698
001 0130 AGRICULTURE EXTENSION 510000 $250,198 $276,657 $293,599 $331,578
001 0130 AGRICULTURE EXTENSION 530000 534500 CS-PERSONNEL $7,771 $3,826 $0 $0
001 0130 AGRICULTURE EXTENSION 540001 TRAVEL IN-COUNTY $5,253 $5,278 $8,000 $6,500
001 0130 AGRICULTURE EXTENSION 540002 TRAVEL OUT-OF-COUNTY $120 $1,939 $1,500 $3,000
001 0130 AGRICULTURE EXTENSION 540005 TRAVEL LODGING EXPEN $0 $281 $1,000 $1,500
001 0130 AGRICULTURE EXTENSION 541011 CELLULAR PHONES/PAGE $2,793 $3,324 $3,400 $3,400
001 0130 AGRICULTURE EXTENSION 542001 POSTAGE/FREIGHT CHAR $33 $20 $25 $25




Fund Dept. Department Title Sub 1 Acct Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY20 Budget
001 0130 AGRICULTURE EXTENSION 543001 UTILITIES-ELECTRIC $3,171 $3,230 $3,300 $3,300
001 0130 AGRICULTURE EXTENSION 543005 UTILITIES-GAS $214 $171 $300 $300
001 0130 AGRICULTURE EXTENSION 543010 UTILITIES-WATER & SE $2,228 $2,873 $2,300 $2,500
001 0130 AGRICULTURE EXTENSION 544620 R/L-BUILDINGS $1 $1 $1 $1
001 0130 AGRICULTURE EXTENSION 544644 R/L-FLEET VEHICLES $450 $240 $500 $500
001 0130 AGRICULTURE EXTENSION 545990 INSURANCE-OTHER $6,255 $5,658 $6,974 $6,982
001 0130 AGRICULTURE EXTENSION 546050 RM-OFFICE MACHINES $2,340 $2,239 $2,000 $3,000
001 0130 AGRICULTURE EXTENSION 546644 RM-VEHICLES-FLEET $2,901 $2,234 $1,929 $2,047
001 0130 AGRICULTURE EXTENSION 548001 PROMOTIONAL ACTIVITI $0 $0 $1,000 $1,000
001 0130 AGRICULTURE EXTENSION 549900 MISCELLANEOUS CHARGE $24 $197 $0 $0
001 0130 AGRICULTURE EXTENSION 551001 OFFICE SUPPLIES $4,293 $4,748 $4,000 $5,000
001 0130 AGRICULTURE EXTENSION 552010 FLEET FUEL $3,020 $2,431 $3,663 $3,413
001 0130 AGRICULTURE EXTENSION 552014 GASOLINE & SPECIAL F $0 $109 $0 $0
001 0130 AGRICULTURE EXTENSION 552800 COMPUTER SUPPLIES $491 $707 $1,500 $2,500
001 0130 AGRICULTURE EXTENSION 552990 OTHER SUPPLIES $3,659 $3,017 $3,000 $3,000
001 0130 AGRICULTURE EXTENSION 554001 BOOK/PUB/SUB/MEMBERS $1,570 $1,369 $1,550 $1,600
001 0130 AGRICULTURE EXTENSION 555001 TRAINING/EDUCATION E $2,141 $3,283 $3,200 $3,200
001 0130 AGRICULTURE EXTENSION 530000 $48,728 $47,173 $49,142 $52,768
001 0130 AGRICULTURE EXTENSION 560000 564301 OFFICE MACHINES $0 $0 $8,314 $0
001 0130 AGRICULTURE EXTENSION 564304 VEHICLES $0 $0 $25,715 $0

560000 $0 $0 $34,029 $0

AGRICULTURE EXTENSION $298,926 $323,830 $376,770 $384,346

0130 $298,926 $323,830 $376,770 $384,346

001 0131 GEN SERV-CONSERVATION 580000 581303 SOIL DISTRICT $41,447 $73,983 $70,215 $70,215
580000 $41,447 $73,983 $70,215 $70,215

GEN SERV-CONSERVATION $41,447 $73,983 $70,215 $70,215

0131 $41,447 $73,983 $70,215 $70,215

001 0132 GRANT ADMINISTRATION 510000 512010 SALARIES/WAGES-FULL- $36,356 $201,033 $226,078 $237,835
001 0132 GRANT ADMINISTRATION 514010 OVERTIME $0, $0 $0 $0
001 0132 GRANT ADMINISTRATION 521000 FICA TAXES $2,692 $15,062 $17,295 $18,195
001 0132 GRANT ADMINISTRATION 522000 RETIREMENT CONTRIBUT $2,839 $14,713 $17,119 $18,350
001 0132 GRANT ADMINISTRATION 523000 LIFE & HEALTH INSURA $3,973 $19,490 $34,562 $35,590
001 0132 GRANT ADMINISTRATION 524000 WORKERS' COMPENSATIO $188 $575 $520 $736
001 0132 GRANT ADMINISTRATION 510000 $46,048 $250,872 $295,574 $310,706
001 0132 GRANT ADMINISTRATION 530000 531103 PS-RESTORE ACT CONSU $0 $0 $0 $0
001 0132 GRANT ADMINISTRATION 540001 TRAVEL IN-COUNTY $0 $49 $500 $200
001 0132 GRANT ADMINISTRATION 540002 TRAVEL OUT-OF-COUNTY $775 $2,553 $5,000 $3,000
001 0132 GRANT ADMINISTRATION 540005 TRAVEL LODGING EXPEN $163 $365 $6,000 $3,000
001 0132 GRANT ADMINISTRATION 542001 POSTAGE/FREIGHT CHAR $0 $70 $200 $200
001 0132 GRANT ADMINISTRATION 545990 INSURANCE-OTHER $0 $639 $2,181 $2,097
001 0132 GRANT ADMINISTRATION 546050 RM-OFFICE MACHINES $0 $2,753 $4,750 $4,750
001 0132 GRANT ADMINISTRATION 547002 PRINTING & BINDING $0 $96 $500 $0
001 0132 GRANT ADMINISTRATION 548070 ADVERTISING $0 $369 $2,100 $1,000
001 0132 GRANT ADMINISTRATION 551001 OFFICE SUPPLIES $0 $1,377 $2,000 $2,000
001 0132 GRANT ADMINISTRATION 552800 COMPUTER SUPPLIES $0 $3,056 $250 $250




Fund Dept. Department Title Sub 1 Acct Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY20 Budget
001 0132 GRANT ADMINISTRATION 552801 COMPUTER SOFTWARE $0 $328 $500 $0
001 0132 GRANT ADMINISTRATION 554001 BOOK/PUB/SUB/MEMBERS $0 $220 $1,515 $200
001 0132 GRANT ADMINISTRATION 555001 TRAINING/EDUCATION E $0 $1,856 $5,000 $14,595
001 0132 GRANT ADMINISTRATION 530000 $938 $13,731 $30,496 $31,292
001 0132 GRANT ADMINISTRATION 560000 564102 |GENERAL GOVERNMENT E $0 $0 $1,200 $0

560000 $0 $0 $1,200 $0

GRANT ADMINISTRATION $46,986 $264,603 $327,270 $341,998

0132 $46,986 $264,603 $327,270 $341,998

001 0141 COMMUNITY TRANSIT (WAVE) 510000 512010 SALARIES/WAGES-FULL- $0 $0 $0 $266,330
001 0141 COMMUNITY TRANSIT (WAVE) 512013 CONTRA PAYROLL-GRANT $0 $0 $0 -$362,838
001 0141 COMMUNITY TRANSIT (WAVE) 514010 OVERTIME $0 $0 $0 $0
001 0141 COMMUNITY TRANSIT (WAVE) 521000 FICA TAXES $0, $0 $0 $20,375
001 0141 COMMUNITY TRANSIT (WAVE) 522000 RETIREMENT CONTRIBUT $0 $0 $0 $22,560
001 0141 COMMUNITY TRANSIT (WAVE) 523000 LIFE & HEALTH INSURA $0 $0 $0 $56,550
001 0141 COMMUNITY TRANSIT (WAVE) 510000 $0 $0 $0 $2,977
001 0141 COMMUNITY TRANSIT (WAVE) 530000 534410 CS-PUBLIC TRANSPORTA $93,453 $98,627 $103,398 $84,445
001 0141 COMMUNITY TRANSIT (WAVE) 540001 TRAVEL IN-COUNTY $0 $0 $0 $0
001 0141 COMMUNITY TRANSIT (WAVE) 541011 CELLULAR PHONES/PAGE $0 $0 $0 $0
001 0141 COMMUNITY TRANSIT (WAVE) 542001 POSTAGE/FREIGHT CHAR $0 $0 $0 $0
001 0141 COMMUNITY TRANSIT (WAVE) 543990 UTILITIES-OTHER $0 $0 $0 $0
001 0141 COMMUNITY TRANSIT (WAVE) 544640 R/L-EQUIPMENT $0 $0 $800 $0
001 0141 COMMUNITY TRANSIT (WAVE) 546620 RM-FACILITIES $0 $0 $21,450 $21,480
001 0141 COMMUNITY TRANSIT (WAVE) 546900 RM-TECHNICAL SUPT SE $0 $0 $0 $0
001 0141 COMMUNITY TRANSIT (WAVE) 547002 PRINTING & BINDING $0 $0 $0 $0
001 0141 COMMUNITY TRANSIT (WAVE) 548001 PROMOTIONAL ACTIVITI $0 $0 $0 $0
001 0141 COMMUNITY TRANSIT (WAVE) 549900 MISCELLANEOUS CHARGE $0 $0 $0 $0
001 0141 COMMUNITY TRANSIT (WAVE) 549906 BACKGROUND CHECKS $0 $0 $0 $75
001 0141 COMMUNITY TRANSIT (WAVE) 549907 RANDOM DRUG TESTING $0 $0 $0 $0
001 0141 COMMUNITY TRANSIT (WAVE) 551001 OFFICE SUPPLIES $0 $0 $0 $0
001 0141 COMMUNITY TRANSIT (WAVE) 552005 FLEET SUPPLIES $0 $0 $0 $0
001 0141 COMMUNITY TRANSIT (WAVE) 552006 FLEET PARTS & MATERI $0 $0 $0 $0
001 0141 COMMUNITY TRANSIT (WAVE) 552010 FLEET FUEL $0 $0 $0 $0
001 0141 COMMUNITY TRANSIT (WAVE) 552100 CLOTHING/WEARING APP $0 $0 $0 $0
001 0141 COMMUNITY TRANSIT (WAVE) 552101 PROTECTIVE APPAREL $0 $0 $0 $0
001 0141 COMMUNITY TRANSIT (WAVE) 552200 SAFETY SUPPLIES $0 $0 $0 $0
001 0141 COMMUNITY TRANSIT (WAVE) 552500 TOOLS & SMALL IMPLEM $0 $0 $0 $0
001 0141 COMMUNITY TRANSIT (WAVE) 552800 COMPUTER SUPPLIES $0 $0 $0 $0
001 0141 COMMUNITY TRANSIT (WAVE) 552801 COMPUTER SOFTWARE $0 $0 $0 $0
001 0141 COMMUNITY TRANSIT (WAVE) 552990 OTHER SUPPLIES $0 $0 $0 $0
001 0141 COMMUNITY TRANSIT (WAVE) 555001 TRAINING/EDUCATION E $0 $0 $0 $0
001 0141 COMMUNITY TRANSIT (WAVE) 530000 $93,453 $98,627 $125,648 $106,000
001 0141 COMMUNITY TRANSIT (WAVE) 560000 564402 TRANSPORTATION EQUIP $0 $0 $6,000 $0
560000 $0 $0 $6,000 $0

COMMUNITY TRANSIT (WAVE) $93,453 $98,627 $131,648 $108,977

0141 $93,453 $98,627 $131,648 $108,977




Fund Dept. Department Title Sub 1 Acct Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY20 Budget
001 0150 GEN SERV-INDUSTRY DEVELOP 530000 534551 CS-E.D.C. $132,933 $132,933 $132,933 $152,900
001 0150 GEN SERV-INDUSTRY DEVELOP 530000 $132,933 $132,933 $132,933 $152,900
001 0150 GEN SERV-INDUSTRY DEVELOP 580000 581501 FORT WALTON BEACH CR $613,139 $720,907 $754,002 $1,016,552
001 0150 GEN SERV-INDUSTRY DEVELOP 581502 CRESTVIEW MAIN ST RD $58,860 $66,818 $72,401 $76,348
001 0150 GEN SERV-INDUSTRY DEVELOP 581503 DESTIN RDA $694,718 $760,126 $852,358 $914,727
001 0150 GEN SERV-INDUSTRY DEVELOP 581504 CINCO BAYOU CRA $24,968 $31,863 $32,907 $36,778
001 0150 GEN SERV-INDUSTRY DEVELOP 581507 NICEVILLE CRA $10,983 $29,002 $41,734 $62,612
001 0150 GEN SERV-INDUSTRY DEVELOP 580000 $1,402,668 $1,608,716 $1,753,402 $2,107,017
001 0150 GEN SERV-INDUSTRY DEVELOP 590000 591326 BT-PJ ADAMS TIF $355,000 $750,000 $750,000 $750,000

590000 $355,000 $750,000 $750,000 $750,000

GEN SERV-INDUSTRY DEVELOP $1,890,601 $2,491,649 $2,636,335 $3,009,917

0150 $1,890,601 $2,491,649 $2,636,335 $3,009,917

001 0151 VETERANS SERVICE 510000 512010 SALARIES/WAGES-FULL- $109,194 $136,358 $134,008 $163,630
001 0151 VETERANS SERVICE 521000 FICA TAXES $8,148 $10,333 $10,252 $14,515
001 0151 VETERANS SERVICE 522000 RETIREMENT CONTRIBUT $17,313 $20,139 $21,284 $27,580
001 0151 VETERANS SERVICE 523000 LIFE & HEALTH INSURA $3,621 $4,957 $23,592 $16,290
001 0151 VETERANS SERVICE 524000 WORKERS' COMPENSATIO $317 $396 $308 $435
001 0151 VETERANS SERVICE 510000 $138,593 $172,183 $189,444 $222,450
001 0151 VETERANS SERVICE 530000 534125 CS-TELEVISION $122 $135 $135 $135
001 0151 VETERANS SERVICE 534500 CS-PERSONNEL $17,844 $0 $0 $0
001 0151 VETERANS SERVICE 534900 CS-OTHER $750 $750 $750 $750
001 0151 VETERANS SERVICE 540001 TRAVEL IN-COUNTY $0 $0 $200 $200
001 0151 VETERANS SERVICE 540002 TRAVEL OUT-OF-COUNTY $431 $631 $616 $616
001 0151 VETERANS SERVICE 540005 TRAVEL LODGING EXPEN $1,296 $1,691 $1,808 $1,808
001 0151 VETERANS SERVICE 541011 CELLULAR PHONES/PAGE $547 $598 $600 $600
001 0151 VETERANS SERVICE 542001 POSTAGE/FREIGHT CHAR $453 $292 $400 $400
001 0151 VETERANS SERVICE 544644 R/L-FLEET VEHICLES $0 $0 $300 $300
001 0151 VETERANS SERVICE 545990 INSURANCE-OTHER $3,777 $3,813 $2,776 $2,347
001 0151 VETERANS SERVICE 546640 RM-EQUIPMENT $0 $165 $200 $200
001 0151 VETERANS SERVICE 549900 MISCELLANEOUS CHARGE $24 $0 $0 $0
001 0151 VETERANS SERVICE 551001 OFFICE SUPPLIES $2,172 $2,075 $2,200 $2,200
001 0151 VETERANS SERVICE 552800 COMPUTER SUPPLIES $0 $0 $0 $0
001 0151 VETERANS SERVICE 554001 BOOK/PUB/SUB/MEMBERS $40 $80 $120 $120
001 0151 VETERANS SERVICE 555001 TRAINING/EDUCATION E $251 $561 $740 $740
530000 $27,706 $10,791 $10,845 $10,416

VETERANS SERVICE $166,299 $182,974 $200,289 $232,866

0151 $166,299 $182,974 $200,289 $232,866

001 0160 MOSQUITO CONTROL 510000 512010 SALARIES/WAGES-FULL- $256,301 $249,870 $249,885 $292,750
001 0160 MOSQUITO CONTROL 514010 OVERTIME $473 $407 $5,000 $5,000
001 0160 MOSQUITO CONTROL 521000 FICA TAXES $18,254 $17,619 $19,116 $22,395
001 0160 MOSQUITO CONTROL 522000 RETIREMENT CONTRIBUT $22,552 $22,042 $22,855 $27,260
001 0160 MOSQUITO CONTROL 523000 LIFE & HEALTH INSURA $70,784 $77,293 $71,808 $87,650
001 0160 MOSQUITO CONTROL 524000 WORKERS' COMPENSATIO $26,290 $27,386 $24,864 $31,994
001 0160 MOSQUITO CONTROL 510000 $394,654 $394,618 $393,528 $467,049
001 0160 MOSQUITO CONTROL 530000 534900 CS-OTHER $36,781 $38,248 $38,248 $39,500




Fund Dept. Department Title Sub 1 Acct Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY20 Budget
001 0160 MOSQUITO CONTROL 540001 TRAVEL IN-COUNTY $0 $0 $0 $150
001 0160 MOSQUITO CONTROL 541011 CELLULAR PHONES/PAGE $2,247 $2,223 $2,670 $2,700
001 0160 MOSQUITO CONTROL 542001 POSTAGE/FREIGHT CHAR $218 $200 $200 $200
001 0160 MOSQUITO CONTROL 543001 UTILITIES-ELECTRIC $2,823 $3,019 $2,800 $2,800
001 0160 MOSQUITO CONTROL 543005 UTILITIES-GAS $576 $1,178 $1,000 $1,000
001 0160 MOSQUITO CONTROL 545990 INSURANCE-OTHER $15,744 $17,331 $17,546 $17,251
001 0160 MOSQUITO CONTROL 546050 RM-OFFICE MACHINES $1,504 $0 $2,000 $1,500
001 0160 MOSQUITO CONTROL 546620 RM-FACILITIES $0 $0 $0 $0
001 0160 MOSQUITO CONTROL 546640 RM-EQUIPMENT $354 $0 $1,000 $1,000
001 0160 MOSQUITO CONTROL 546644 RM-VEHICLES-FLEET $23,799 $18,720 $20,610 $22,672
001 0160 MOSQUITO CONTROL 546645 RM-MOTOR VEHICLE $0 $49 $200 $200
001 0160 MOSQUITO CONTROL 549900 MISCELLANEOUS CHARGE $118 $120 $425 $425
001 0160 MOSQUITO CONTROL 549901 LEGAL ADVERTISING $0 $0 $50 $50
001 0160 MOSQUITO CONTROL 549905 MOTOR VEHICLE REPORT $0 $0 $0 $0
001 0160 MOSQUITO CONTROL 549907 RANDOM DRUG TESTING $0 $37 $0 $200
001 0160 MOSQUITO CONTROL 551001 OFFICE SUPPLIES $1,159 $834 $1,000 $1,000
001 0160 MOSQUITO CONTROL 552010 FLEET FUEL $18,660 $24,194 $30,455 $29,416
001 0160 MOSQUITO CONTROL 552100 CLOTHING/WEARING APP $37 $142 $300 $300
001 0160 MOSQUITO CONTROL 552101 PROTECTIVE APPAREL $1,493 $1,497 $1,500 $1,500
001 0160 MOSQUITO CONTROL 552200 SAFETY SUPPLIES $80 $92 $1,000 $1,000
001 0160 MOSQUITO CONTROL 552601 CHEMICAL SUPPLIES $72,044 -$137,479 $75,000 $70,000
001 0160 MOSQUITO CONTROL 552800 COMPUTER SUPPLIES $2,847 $351 $600 $600
001 0160 MOSQUITO CONTROL 552801 COMPUTER SOFTWARE $2,250 $1,755 $1,755 $1,755
001 0160 MOSQUITO CONTROL 552990 OTHER SUPPLIES $4,828 $3,034 $1,600 $1,600
001 0160 MOSQUITO CONTROL 554001 BOOK/PUB/SUB/MEMBERS $577 $375 $600 $600
001 0160 MOSQUITO CONTROL 555001 TRAINING/EDUCATION E $1,135 $706 $1,500 $1,500
001 0160 MOSQUITO CONTROL 530000 $189,275 -$23,374 $202,059 $198,919
001 0160 MOSQUITO CONTROL 560000 564602 HUMAN SERVICES EQUIP $27,175 $29,125 $42,950 $0
001 0160 MOSQUITO CONTROL 564604 VEHICLES $24,696 $27,869 $84,000 $31,000

560000 $51,871 $56,994 $126,950 $31,000

MOSQUITO CONTROL $635,799 $428,238 $722,537 $696,968

0160 $635,799 $428,238 $722,537 $696,968

001 0161 PUBLIC HEALTH 530000 534610 CS-P.AW.S $492,000 $492,000 $492,000 $492,000
530000 $492,000 $492,000 $492,000 $492,000

PUBLIC HEALTH $492,000 $492,000 $492,000 $492,000

0161 $492,000 $492,000 $492,000 $492,000

001 0162 MENTAL HEALTH 530000 531218 PS-BAKER ACT & CSU $266,728 $286,738 $286,738 $286,738
001 0162 MENTAL HEALTH 549615 E.M.S. TRANSPORTATIO $107,555 $287,571 $150,000 $150,000
001 0162 MENTAL HEALTH 530000 $374,283 $574,309 $436,738 $436,738
001 0162 MENTAL HEALTH 580000 582607 SHELTER HOUSE $3,645 $3,645 $3,645 $0
580000 $3,645 $3,645 $3,645 $0

MENTAL HEALTH $377,928 $577,954 $440,383 $436,738

0162 $377,928 $577,954 $440,383 $436,738




Fund Dept. Department Title Sub 1 Acct Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY20 Budget
001 0163 HUMAN SERVICES 530000 549600 HEALTH CARE RESPONSI $85,370 $232,681 $200,000 $150,000
001 0163 HUMAN SERVICES 549601 PAUPER BURIALS $30,305 $34,940 $30,000 $30,000
001 0163 HUMAN SERVICES 549610 MEDICAID-HOSPITAL $2,003,252 $2,068,491 $2,179,426 $2,317,716
001 0163 HUMAN SERVICES 549615 E.M.S. TRANSPORTATIO $11,951 $31,952 $20,000 $20,000
001 0163 HUMAN SERVICES 530000 $2,130,878 $2,368,064 $2,429,426 $2,517,716
001 0163 HUMAN SERVICES 580000 582601 HEAD START $3,645 $3,645 $3,645 $0
001 0163 HUMAN SERVICES 582602 EARLY LEARNING $36,450 $36,450 $36,450 $0
001 0163 HUMAN SERVICES 582603 ELDER SERVICES $11,847 $11,847 $15,000 $0

580000 $51,942 $51,942 $55,095 $0

HUMAN SERVICES $2,182,820 $2,420,006 $2,484,521 $2,517,716

0163 $2,182,820 $2,420,006 $2,484,521 $2,517,716

001 0170 COUNTY PARKS 510000 512010 SALARIES/WAGES-FULL- $48,823 $51,605 $57,303 $58,965
001 0170 COUNTY PARKS 514010 OVERTIME $6,010 $4,824 $4,000 $4,500
001 0170 COUNTY PARKS 521000 FICA TAXES $3,931 $4,009 $4,384 $4,510
001 0170 COUNTY PARKS 522000 RETIREMENT CONTRIBUT $4,331 $4,648 $4,845 $5,155
001 0170 COUNTY PARKS 523000 LIFE & HEALTH INSURA $13,553 $15,584 $19,252 $19,900
001 0170 COUNTY PARKS 523012 CONTRA L&H INS (REBA -$24 $0 $0 $0
001 0170 COUNTY PARKS 524000 WORKERS' COMPENSATIO $2,028 $3,210 $1,972 $2,809
001 0170 COUNTY PARKS 510000 $78,652 $83,881 $91,756 $95,839
001 0170 COUNTY PARKS 530000 531300 PS-HEALTH EXAMS $59 $28 $298 $417
001 0170 COUNTY PARKS 531900 PS-OTHER $0) $0 $0 $30,000
001 0170 COUNTY PARKS 534500 CS-PERSONNEL $11,384 $9,059 $11,160 $16,740
001 0170 COUNTY PARKS 534900 CS-OTHER $0| $0 $0 $8,750
001 0170 COUNTY PARKS 540001 TRAVEL IN-COUNTY $18 $0 $35 $35
001 0170 COUNTY PARKS 540002 TRAVEL OUT-OF-COUNTY $20 $0 $58 $58
001 0170 COUNTY PARKS 540005 TRAVEL LODGING EXPEN $63 $214 $105 $105
001 0170 COUNTY PARKS 541011 CELLULAR PHONES/PAGE $481 $491 $518 $792
001 0170 COUNTY PARKS 542001 POSTAGE/FREIGHT CHAR $54 $108 $193 $193
001 0170 COUNTY PARKS 543004 UTILITIES-GARBAGE $4,372 $1,506 $3,567 $2,500
001 0170 COUNTY PARKS 543991 UTILITIES-C & D DEBR $257 $166 $400 $400
001 0170 COUNTY PARKS 544640 R/L-EQUIPMENT $65 $65 $2,137 $997
001 0170 COUNTY PARKS 545990 INSURANCE-OTHER $6,761 $7,181 $1,723 $2,981
001 0170 COUNTY PARKS 546050 RM-OFFICE MACHINES $61 $0 $263 $0
001 0170 COUNTY PARKS 546620 RM-FACILITIES $8,567 $19,547 $25,353 $61,353
001 0170 COUNTY PARKS 546640 RM-EQUIPMENT $1,093 $1,694 $1,280 $1,280
001 0170 COUNTY PARKS 546641 RM-AIR CONDITIONING $0 $0 $0 $0
001 0170 COUNTY PARKS 546644 RM-VEHICLES-FLEET $9,890 $11,740 $7,813 $9,173
001 0170 COUNTY PARKS 546701 RM-IRRIGATION $180 $752 $2,000 $2,000
001 0170 COUNTY PARKS 546703 RM-HWY 98 MEDIANS $0 $0 $1,700 $1,700
001 0170 COUNTY PARKS 546900 RM-TECHNICAL SUPT SE $0 $0 $0 $0
001 0170 COUNTY PARKS 549151 RECORDING FEES $140 $19 $330 $330
001 0170 COUNTY PARKS 549900 MISCELLANEOUS CHARGE $785 $382 $2,000 $1,555
001 0170 COUNTY PARKS 549901 LEGAL ADVERTISING $0 $0 $250 $250
001 0170 COUNTY PARKS 549904 JOB LISTING EXPENSES $0 $0 $27 $27
001 0170 COUNTY PARKS 549905 MOTOR VEHICLE REPORT $0 $0 $0 $0
001 0170 COUNTY PARKS 549906 BACKGROUND CHECKS $0 $0 $50 $50
001 0170 COUNTY PARKS 549907 RANDOM DRUG TESTING $0 $3 $45 $45




Fund Dept. Department Title Sub 1 Acct Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY20 Budget
001 0170 COUNTY PARKS 551001 OFFICE SUPPLIES $283 $414 $700 $700
001 0170 COUNTY PARKS 552010 FLEET FUEL $5,417 $6,672 $5,647 $7,681
001 0170 COUNTY PARKS 552011 GREASE, OIL & LUBRIC $38 $2 $32 $32
001 0170 COUNTY PARKS 552013 SIGN MATERIALS $26 $273 $450 $450
001 0170 COUNTY PARKS 552014 GASOLINE & SPECIAL F $0 $0 $63 $63
001 0170 COUNTY PARKS 552100 CLOTHING/WEARING APP $1,270 $148 $250 $210
001 0170 COUNTY PARKS 552200 SAFETY SUPPLIES $324 $378 $725 $725
001 0170 COUNTY PARKS 552500 TOOLS & SMALL IMPLEM $563 $656 $1,600 $1,600
001 0170 COUNTY PARKS 552700 JANITORIAL SUPPLIES $2,142 $2,060 $1,200 $2,275
001 0170 COUNTY PARKS 552701 GROUND MAINTENANCE S $2,993 $2,870 $4,000 $3,000
001 0170 COUNTY PARKS 552800 COMPUTER SUPPLIES $555 $91 $305 $305
001 0170 COUNTY PARKS 552801 COMPUTER SOFTWARE $0 $3,035 $3,465 $3,833
001 0170 COUNTY PARKS 552990 OTHER SUPPLIES $1,909 $782 $891 $891
001 0170 COUNTY PARKS 554001 BOOK/PUB/SUB/MEMBERS $0 $0 $158 $56
001 0170 COUNTY PARKS 555001 TRAINING/EDUCATION E $108 $626 $1,000 $1,000
001 0170 COUNTY PARKS 530000 $59,876 $70,963 $81,791 $164,552
001 0170 COUNTY PARKS 560000 564103 COMPUTER EQUIPMENT $0 $0 $525 $186
001 0170 COUNTY PARKS 564701 OFFICE MACHINES $0 $0 $0 $0
001 0170 COUNTY PARKS 564702 CULTURE/RECREATION E $5,929 $3,097 $2,313 $12,573
001 0170 COUNTY PARKS 564704 VEHICLES $2,507 $7,719 $6,024 $13,050

560000 $8,436 $10,816 $8,862 $25,809

COUNTY PARKS $146,964 $165,659 $182,409 $286,200

0170 $146,964 $165,659 $182,409 $286,200

001 0171 LIBRARY COOPERATIVE 510000 512010 SALARIES/WAGES-FULL- $69,360 $70,310 $71,974 $75,570
001 0171 LIBRARY COOPERATIVE 521000 FICA TAXES $4,953 $4,962 $5,506 $5,780
001 0171 LIBRARY COOPERATIVE 522000 RETIREMENT CONTRIBUT $5,274 $5,643 $5,945 $6,400
001 0171 LIBRARY COOPERATIVE 523000 LIFE & HEALTH INSURA $9,535 $10,970 $10,970 $11,310
001 0171 LIBRARY COOPERATIVE 524000 WORKERS' COMPENSATIO $174 $180 $166 $235
001 0171 LIBRARY COOPERATIVE 510000 $89,296 $92,066 $94,561 $99,295
001 0171 LIBRARY COOPERATIVE 530000 534001 CS-GENERAL FUND ADMI $83,759 $95,008 $0 $0
001 0171 LIBRARY COOPERATIVE 534900 CS-OTHER $9,950] $9,950 $9,950 $9,950
001 0171 LIBRARY COOPERATIVE 540001 TRAVEL IN-COUNTY $839 $1,180 $1,404 $1,404
001 0171 LIBRARY COOPERATIVE 540002 TRAVEL OUT-OF-COUNTY -$71 $396 $500 $500
001 0171 LIBRARY COOPERATIVE 540005 TRAVEL LODGING EXPEN $430 $60 $500 $500
001 0171 LIBRARY COOPERATIVE 541010 COMMUNICATIONS SERVI $120 $120 $120 $120
001 0171 LIBRARY COOPERATIVE 541011 CELLULAR PHONES/PAGE $596 $598 $600 $600
001 0171 LIBRARY COOPERATIVE 542001 POSTAGE/FREIGHT CHAR $19 $50 $50 $25
001 0171 LIBRARY COOPERATIVE 544620 R/L-BUILDINGS $13,000 $13,000 $13,000 $13,000
001 0171 LIBRARY COOPERATIVE 544644 R/L-FLEET VEHICLES $360 $300 $390 $390
001 0171 LIBRARY COOPERATIVE 545990 INSURANCE-OTHER $625 $626 $696 $669
001 0171 LIBRARY COOPERATIVE 546640 RM-EQUIPMENT $2,520 $2,520 $2,675 $3,000
001 0171 LIBRARY COOPERATIVE 546900 RM-TECHNICAL SUPT SE $51,666 $53,377 $54,125 $61,290
001 0171 LIBRARY COOPERATIVE 547002 PRINTING & BINDING $0 $0 $100 $100
001 0171 LIBRARY COOPERATIVE 548001 PROMOTIONAL ACTIVITI $313 $147 $200 $200
001 0171 LIBRARY COOPERATIVE 549151 RECORDING FEES $141 $149 $150 $150
001 0171 LIBRARY COOPERATIVE 549900 MISCELLANEOUS CHARGE $913 $848 $1,000 $1,000
001 0171 LIBRARY COOPERATIVE 551001 OFFICE SUPPLIES $96 $68 $210 $210




Fund Dept. Department Title Sub 1 Acct Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY20 Budget
001 0171 LIBRARY COOPERATIVE 552800 COMPUTER SUPPLIES $519 $554 $530 $350
001 0171 LIBRARY COOPERATIVE 552801 COMPUTER SOFTWARE $0 $0 $50 $152
001 0171 LIBRARY COOPERATIVE 552990 OTHER SUPPLIES $305 $376 $315 $315
001 0171 LIBRARY COOPERATIVE 554001 BOOK/PUB/SUB/MEMBERS $23,861 $25,698 $25,715 $22,948
001 0171 LIBRARY COOPERATIVE 555001 TRAINING/EDUCATION E $665 $366 $535 $535
001 0171 LIBRARY COOPERATIVE 530000 $190,626 $205,391 $112,815 $117,408
001 0171 LIBRARY COOPERATIVE 560000 564703 |COMPUTER EQUIPMENT $0 $0 $0 $8,000
001 0171 LIBRARY COOPERATIVE 560000 $0 $0 $0 $8,000
001 0171 LIBRARY COOPERATIVE 580000 581707 LIBRARY COOP-MARY ES $51,446 $53,610 $54,995 $56,645
001 0171 LIBRARY COOPERATIVE 581708 LIBRARY COOP-NICEVIL $123,738 $125,938 $135,467 $139,530
001 0171 LIBRARY COOPERATIVE 581709 LIBRARY COOP-CRESTVI $103,606 $105,149 $101,662 $104,712
001 0171 LIBRARY COOPERATIVE 581710 LIBRARY COOP-VALPARA $54,561 $58,797 $57,474 $59,198
001 0171 LIBRARY COOPERATIVE 581711 LIBRARY COOP-DESTIN $57,764 $60,275 $62,789 $64,673
001 0171 LIBRARY COOPERATIVE 581712 LIBRARY COOP-FORT WA $79,687 $81,155 $87,085 $89,698

580000 $470,802 $484,924 $499,472 $514,456

LIBRARY COOPERATIVE $750,724 $782,381 $706,848 $739,159

0171 $750,724 $782,381 $706,848 $739,159

001 0175 TOURIST DISTRICT PARKS 510000 512010 SALARIES/WAGES-FULL- $226,683 $246,771 $306,930 $366,420
001 0175 TOURIST DISTRICT PARKS 514010 OVERTIME $37,950 $37,191 $29,000 $37,500
001 0175 TOURIST DISTRICT PARKS 521000 FICA TAXES $19,421 $20,462 $23,480 $28,030
001 0175 TOURIST DISTRICT PARKS 522000 RETIREMENT CONTRIBUT $20,857 $23,054 $25,749 $31,500
001 0175 TOURIST DISTRICT PARKS 523000 LIFE & HEALTH INSURA $66,413 $89,358 $112,120 $128,525
001 0175 TOURIST DISTRICT PARKS 524000 WORKERS' COMPENSATIO $8,971 $14,244 $12,317 $17,157
001 0175 TOURIST DISTRICT PARKS 510000 $380,295 $431,080 $509,596 $609,132
001 0175 TOURIST DISTRICT PARKS 530000 534500 CS-PERSONNEL $122,371 $89,026 $118,425 $138,681
001 0175 TOURIST DISTRICT PARKS 534900 CS-OTHER $0 $0 $0 $21,500
001 0175 TOURIST DISTRICT PARKS 541011 CELLULAR PHONES/PAGE $1,389 $1,419 $2,054 $3,258
001 0175 TOURIST DISTRICT PARKS 543001 UTILITIES-ELECTRIC $11,294 $14,102 $20,100 $20,100
001 0175 TOURIST DISTRICT PARKS 543004 UTILITIES-GARBAGE $105,679 $111,302 $113,158 $120,565
001 0175 TOURIST DISTRICT PARKS 543010 UTILITIES-WATER & SE $12,318 $17,063 $17,700 $18,500
001 0175 TOURIST DISTRICT PARKS 543991 UTILITIES-C & D DEBR $790 $582 $1,000 $1,000
001 0175 TOURIST DISTRICT PARKS 544610 R/L-LAND $11,250 $11,250 $11,250 $11,250
001 0175 TOURIST DISTRICT PARKS 544640 R/L-EQUIPMENT $6,490 $3,575 $6,644 $4,776
001 0175 TOURIST DISTRICT PARKS 545990 INSURANCE-OTHER $9,819 $11,069 $8,159 $7,615
001 0175 TOURIST DISTRICT PARKS 546620 RM-FACILITIES $16,437 $16,838 $34,000 $9,000
001 0175 TOURIST DISTRICT PARKS 546640 RM-EQUIPMENT $3,246 $4,313 $3,695 $3,695
001 0175 TOURIST DISTRICT PARKS 546644 RM-VEHICLES-FLEET $28,572 $33,917 $52,440 $47,240
001 0175 TOURIST DISTRICT PARKS 546701 RM-IRRIGATION $651 $3,348 $7,000 $5,000
001 0175 TOURIST DISTRICT PARKS 546704 RM-BEACH ACCESSWAYS $4,090 $15,030 $8,000 $110,650
001 0175 TOURIST DISTRICT PARKS 546705 RM-BEACH FACILITIES $628 $4,810 $12,800 $65,750
001 0175 TOURIST DISTRICT PARKS 546900 RM-TECHNICAL SUPT SE $0 $0 $0 $0
001 0175 TOURIST DISTRICT PARKS 549900 MISCELLANEOUS CHARGE $0 $262 $2,040 $1,577
001 0175 TOURIST DISTRICT PARKS 549904 JOB LISTING EXPENSES $0 $0 $78 $78
001 0175 TOURIST DISTRICT PARKS 549905 MOTOR VEHICLE REPORT $0 $0 $0 $0
001 0175 TOURIST DISTRICT PARKS 549906 BACKGROUND CHECKS $635 $0 $200 $200
001 0175 TOURIST DISTRICT PARKS 549907 RANDOM DRUG TESTING $0 $10 $50 $50
001 0175 TOURIST DISTRICT PARKS 551001 OFFICE SUPPLIES $0 $20 $0 $0




Fund Dept. Department Title Sub 1 Acct Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY20 Budget
001 0175 TOURIST DISTRICT PARKS 552010 FLEET FUEL $15,648 $19,276 $49,676 $33,781
001 0175 TOURIST DISTRICT PARKS 552011 GREASE, OIL & LUBRIC $298 $194 $91 $125
001 0175 TOURIST DISTRICT PARKS 552013 SIGN MATERIALS $281 $1,067 $1,350 $1,350
001 0175 TOURIST DISTRICT PARKS 552014 GASOLINE & SPECIAL F $0 $0 $182 $182
001 0175 TOURIST DISTRICT PARKS 552100 CLOTHING/WEARING APP $332 $1,789 $2,162 $1,820
001 0175 TOURIST DISTRICT PARKS 552200 SAFETY SUPPLIES $1,631 $1,613 $2,811 $2,811
001 0175 TOURIST DISTRICT PARKS 552500 TOOLS & SMALL IMPLEM $2,244 $6,272 $5,058 $6,250
001 0175 TOURIST DISTRICT PARKS 552601 CHEMICAL SUPPLIES $988 $0 $300 $300
001 0175 TOURIST DISTRICT PARKS 552700 JANITORIAL SUPPLIES $14,062 $17,245 $16,063 $20,000
001 0175 TOURIST DISTRICT PARKS 552701 GROUND MAINTENANCE S $7,527 $11,801 $12,250 $12,250
001 0175 TOURIST DISTRICT PARKS 552990 OTHER SUPPLIES $2,149 $2,677 $2,574 $2,678
001 0175 TOURIST DISTRICT PARKS 555001 TRAINING/EDUCATION E $633 $473 $985 $985
001 0175 TOURIST DISTRICT PARKS 530000 $381,453 $400,339 $512,295 $673,017
001 0175 TOURIST DISTRICT PARKS 560000 564702 CULTURE/RECREATION E $17,129 $25,238 $6,682 $136,322
001 0175 TOURIST DISTRICT PARKS 564704 VEHICLES $36,538 $22,298 $46,998 $37,700

560000 $53,667 $47,536 $53,680 $174,022

TOURIST DISTRICT PARKS $815,415 $878,955 $1,075,571 $1,456,171

0175 $815,415 $878,955 $1,075,571 $1,456,171

001 0180 CLERK TO THE BCC 590000 591050 BT-CLERK TO THE BCC $1,250,648 $1,230,252 $1,280,889 $1,387,574
001 0180 CLERK TO THE BCC 591051 BT-CLERK-BOARD SECRE $149,688 $120,493 $170,024 $180,067
001 0180 CLERK TO THE BCC 591052 BT-CLK-INSPECTOR GEN $163,350 $151,668 $139,289 $129,247
590000 $1,563,686 $1,502,413 $1,590,202 $1,696,888

CLERK TO THE BCC $1,563,686 $1,502,413 $1,590,202 $1,696,888

0180 $1,563,686 $1,502,413 $1,590,202 $1,696,888

001 0181 PROPERTY APPRAISER 590000 591060 BT-PROPERTY APPRAISE $3,283,229 $2,539,740 $3,676,026 $3,650,404
001 0181 IPROPERTY APPRAISER 590000 $3,283,229 $2,539,740 $3,676,026 $3,650,404
PROPERTY APPRAISER $3,283,229 $2,539,740 $3,676,026 $3,650,404

0181 $3,283,229 $2,539,740 $3,676,026 $3,650,404

001 0183 SHERIFF 590000 591084 BT-SHERIFF-DETENTION $953,904 $1,010,122 $1,053,093 $1,048,519
001 0183 SHERIFF 591085 BT-SHERIFF-JUDICIAL $1,892,074 $1,911,211 $1,887,984 $2,154,691
001 0183 SHERIFF 591086 BT-SHERIFF-LAW ENFOR $34,539,165 $35,989,032 $38,588,604 $40,394,757
001 0183 SHERIFF 591088 BT-SHERIFF-AIRPORT $758,465 $1,638,107 $2,004,271 $2,563,709
001 0183 SHERIFF 591089 BT-SHERIFF-TOURIST S $92,670 $548,634 $574,000 $585,000
001 0183 SHERIFF 591090 BT-SHERIFF-COMM CTR $0 $0 $1,119,880 $1,119,880
590000 $38,236,278 $41,097,105 $45,227,832 $47,866,556

SHERIFF $38,236,278 $41,097,105 $45,227,832 $47,866,556

0183 $38,236,278 $41,097,105 $45,227,832 $47,866,556

001 0184 SUPERVISOR OF ELECTIONS 590000 591080 BT-SUPERVISOR OF ELE $1,737,861 $1,557,494 $1,762,783 $2,163,195
001 590000 $1,737,861 $1,557,494 $1,762,783 $2,163,195
SUPERVISOR OF ELECTIONS $1,737,861 $1,557,494 $1,762,783 $2,163,195

0184 $1,737,861 $1,557,494 $1,762,783 $2,163,195




Fund Dept. Department Title Sub 1 Acct Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY20 Budget
001 0198 INTERFUND TRANSFER 590000 591101 BT-COUNTY TRANSPORTA $0 $0 $536,151 $896,864
001 0198 INTERFUND TRANSFER 591120 BT-ADD COURT COSTS $0 $75,000 $126,717 $277,158
001 0198 INTERFUND TRANSFER 591301 BT-CAPITAL OUTLAY $0 $0 $502,971 $0
001 0198 INTERFUND TRANSFER 591450 BT-EMERGENCY MEDICAL $0 $0 $250,000 $0
001 0198 INTERFUND TRANSFER 591502 BT-GARAGE SERVICE $0 $0 $250,000 $0

590000 $0 $75,000 $1,665,839 $1,174,022

INTERFUND TRANSFER $0 $75,000 $1,665,839 $1,174,022

0198 $0 $75,000 $1,665,839 $1,174,022

001 0199 RESERVES/MISCELLANEOUS 590000 599090 RESERVE FOR CONTINGE $0 $0 $10,321,053 $10,110,000
001 0199 RESERVES/MISCELLANEOUS 599300 RESERVE-FUTURE CAP O $0 $0 $50,000 $100,000
590000 $0 $0 $10,371,053 $10,210,000

RESERVES/MISCELLANEOUS $0 $0 $10,371,053 $10,210,000

0199 $0 $0 $10,371,053 $10,210,000

001 0601 STATE ATTORNEY OFFICE 530000 531001 PS-ATTORNEY-OTHER $0 $0 $100 $100
001 0601 STATE ATTORNEY OFFICE 534900 CS-OTHER $8,409 $8,234 $12,070 $12,070
001 0601 STATE ATTORNEY OFFICE 541010 COMMUNICATIONS SERVI $324 $324 $324 $324
001 0601 STATE ATTORNEY OFFICE 541011 CELLULAR PHONES/PAGE $6,015 $6,723 $9,250 $9,250
001 0601 STATE ATTORNEY OFFICE 544620 R/L-BUILDINGS $9,264 $8,492 $9,264 $9,264
001 0601 STATE ATTORNEY OFFICE 546050 RM-OFFICE MACHINES $0 $0 $100 $100
001 0601 STATE ATTORNEY OFFICE 530000 $24,013 $23,773 $31,108 $31,108
001 0601 STATE ATTORNEY OFFICE 580000 582608 [cHILD PROTECTION GCK $57,402 $57,402 $65,000 $0
580000 $57,402 $57,402 $65,000 $0

STATE ATTORNEY OFFICE $81,415 $81,175 $96,108 $31,108

0601 $81,415 $81,175 $96,108 $31,108

001 0602 PUBLIC DEFENDER OFFICE 530000 541011 CELLULAR PHONES/PAGE $821 $898 $900 $900
530000 $821 $898 $900 $900

PUBLIC DEFENDER OFFICE $821 $898 $900 $900

0602 $821 $898 $900 $900

001 0603 COURT ADMINISTRATION 530000 541010 COMMUNICATIONS SERVI $720 $2,990 $3,000 $3,600
001 0603 COURT ADMINISTRATION 541011 CELLULAR PHONES/PAGE $4,452 $1,800 $1,944 $1,944
001 0603 COURT ADMINISTRATION 552990 OTHER SUPPLIES $6,568, $11,453 $10,000 $10,000
530000 $11,740 $16,244 $14,944 $15,544

COURT ADMINISTRATION $11,740 $16,244 $14,944 $15,544

0603 $11,740 $16,244 $14,944 $15,544

001 0604 ADMIN-CIRCUIT COURT (05) 530000 531005 PS-CRT ORD-JUV-DEPEN $495 $0 $550 $1,500
001 0604 ADMIN-CIRCUIT COURT (05) 549051 FILING FEES $4,330 $3,200 $3,500 $1,500
530000 $4,825 $3,200 $4,050 $3,000




Fund Dept. Department Title Sub 1 Acct Account Account Title FY2017 Actual FY2018 Actual FY2019 Budget, as amended FY20 Budget
ADMIN-CIRCUIT COURT (05) $4,825 $3,200 $4,050 $3,000
0604 $4,825 $3,200 $4,050 $3,000
001 0610 PRETRIAL SERVICES PROGRAM 510000 512010 SALARIES/WAGES-FULL- $202,116 $211,368 $245,344 $298,375
001 0610 PRETRIAL SERVICES PROGRAM 514010 OVERTIME $1,704 $1,825 $0 $2,000
001 0610 PRETRIAL SERVICES PROGRAM 521000 FICA TAXES $13,719 $14,043 $18,769 $22,825
001 0610 PRETRIAL SERVICES PROGRAM 522000 RETIREMENT CONTRIBUT $17,402 $17,892 $23,281 $25,275
001 0610 PRETRIAL SERVICES PROGRAM 523000 LIFE & HEALTH INSURA $43,458 $50,452 $60,965 $67,860
001 0610 PRETRIAL SERVICES PROGRAM 524000 WORKERS' COMPENSATIO $496 $707 $564 $797
001 0610 PRETRIAL SERVICES PROGRAM 510000 $278,895 $296,288 $348,923 $417,132
001 0610 PRETRIAL SERVICES PROGRAM 530000 534900 CS-OTHER $44,488 $63,879 $40,000 $40,000
001 0610 PRETRIAL SERVICES PROGRAM 540001 TRAVEL IN-COUNTY $2,138 $4,300 $3,000 $3,000
001 0610 PRETRIAL SERVICES PROGRAM 540002 TRAVEL OUT-OF-COUNTY $650 $721 $1,000 $1,500
001 0610 PRETRIAL SERVICES PROGRAM 540005 TRAVEL LODGING EXPEN $597 $646 $1,500 $1,500
001 0610 PRETRIAL SERVICES PROGRAM 541010 COMMUNICATIONS SERVI $0 $131 $250 $250
001 0610 PRETRIAL SERVICES PROGRAM 541011 CELLULAR PHONES/PAGE $3,027 $3,076 $4,000 $4,600
001 0610 PRETRIAL SERVICES PROGRAM 542001 POSTAGE/FREIGHT CHAR $56 $42 $100 $100
001 0610 PRETRIAL SERVICES PROGRAM 544644 R/L-FLEET VEHICLES $0 $30 $250 $250
001 0610 PRETRIAL SERVICES PROGRAM 545990 INSURANCE-OTHER $2,090 $2,628 $3,139 $3,145
001 0610 PRETRIAL SERVICES PROGRAM 546050 RM-OFFICE MACHINES $361 $548 $500 $500
001 0610 PRETRIAL SERVICES PROGRAM 546644 RM-VEHICLES-FLEET $2,338 $2,078 $1,568 $1,619
001 0610 PRETRIAL SERVICES PROGRAM 546900 RM-TECHNICAL SUPT SE $0 $0 $2,100 $2,250
001 0610 PRETRIAL SERVICES PROGRAM 547002 PRINTING & BINDING $0 $1,006 $1,500 $1,500
001 0610 PRETRIAL SERVICES PROGRAM 549900 MISCELLANEOUS CHARGE $515 $405 $500 $500
001 0610 PRETRIAL SERVICES PROGRAM 549906 BACKGROUND CHECKS $0 $0 $0 $0
001 0610 PRETRIAL SERVICES PROGRAM 551001 OFFICE SUPPLIES $3,472 $3,708 $3,875 $3,875
001 0610 PRETRIAL SERVICES PRO